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capabilities. In this sense, crime serves useful social purpose” (Kinnes, 2002, p.1). Similarly,
writers such as Thomson (2004) and Kinnes (2002) claim that crime should be viewed in a

social context which fills the gap in the community as violence is used to fulfil certain goals.

In relation to gangs, the community of Manenberg is filled with various types of gangs.
According to Kinnes (2002, p.3), the term ‘gangs’ cannot be limited to one definition, instead
there are considerations of prevailing definitions of gangs. In view of this, Kinnes makes the
assertion that gang members range from the age of 20 and 40 years of age. Gang activities are
motivated by social context and the membership of gangs may include both persons in jail
and those outside of jail. Also, gangs may be involved in certain criminal activities either for
the sake of survival or in some cases involved in structural criminal organisations. Also,
Standing (2003, p.7) refers to the Americans gang and the Hard Livings gang as the primary
gangs on the Cape Flats.

Of the numerous Cape Flat gangs, a small number have become much larger than the rest-
becoming what we may refer to as primary gangs. The largest at the moment is the
Americans gang, which is closely rivalled by the Hard Livings Kids (often referred to just as
the ‘Hard Livings’).

In the case of Manenberg, the study confirmed that these primary gangs are said to be the
largest gangs in the community. In a survey on crime, 60% of the community claimed that
gangs controlled the community and mentioned the various gangs that are prevalent in the
community. Whereas 57% of the respondents referred to the American gang, 29% referred to
the Hard Livings. Furthermore, in Manenberg, gangs have caused much disruption in the
community as schools and business had to make provisions for gang violence. “The local
school is surrounded by an electric fence to keep ‘gangsters’ out, and barbed wire and bullet-

proof windows protect the few inhabited public building” (Standing, 2003, p.3).

5.1 Representation

When we think of crime and violence in a community, we immediately think of the South
African Police Services (SAPS) in a specific area. The discussion starts with the Manenberg

SAPS to indicate the failure of local government. It is thus claimed that SAPS in Manenberg
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is ineffective. Community members have a negative perception towards the Manenberg
SAPS and also noted the poor services that the Manenberg SAPS provides to the community.
However, the SAPS in Manenberg are regarded as not engaging effectively with the
community, thus resulting in the SAPS being perceived as ineffective by community
members. The community of Manenberg can be considered to be frustrated already with the
Manenberg SAPS because of their late response to calls of assistance from the community.
There have been occasions when the PMO safety sector alerted the police of matters of

concern in the community and the police failed to attend to such matters.

According to Legget (2004, p.33-35), the public believes that the police in Manenberg is
incompetent and corrupt and this fuels the lack of interest the community has in cooperating
with the police due to their knowledge of certain unlawful activities in Manenberg.
Furthermore, Legget claims that during a survey conducted in Manenberg in relation to
crime, the community said that they are eager to work with any organisation in the
community even if the organisation uses violent means just as long as it drives gangsters
away from the area. The safety sector programme of Proudly Manenberg was then seen as
something new. The idea of the safety sector programme was welcomed by the community as
the members of the community bought into the programme (Respondent Y3, July 12, 2010).
This then meant that ‘ordinary’ community members worked as safety members in the
community. Here, focus is on identity, as the community identifies with people who share

their grievances.

Members of the safety sector are unable to approach people as they share relations with these

people and therefore feel uncomfortable to do so (Member of safety sector, June 17, 2010).

The above quote gives a sense of solidarity that these members have towards their fellow

community members and hence, a sign of unity reminiscent of the apartheid era.

In the case of the PMO, the elected political leaders are the senior members of the
organisation, whilst the citizen — electorates are regarded as both members of the community
(and in this case also gang leaders) residing in the community of Manenberg. This idea leaves
room for discussion pertaining the sense of loyalty that safety sector members have towards
community members which questions their credibility. Here the notion of what a community

means, is important to understanding the nature of the relationship that community members
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have with their fellow members. A common sense of what a community is, can be understood
with the definition given by Homan cited in Kirst Ashman (2000, p.29), who defines a
community as a number of people, who have something in common with one another that
connects these people and distinguishes them from others. It can then be said that community

refers to a group of people who share the same interest, and who lives in the same area.

During interviews conducted with two policemen ranked as Captains at Manenberg SAPS,
these members claimed that the Manenberg SAPS are not aware of all criminal activities in
the community and therefore depend greatly on the information given to them by community
members. According to (Respondent Y9, July 29, 2010), the public has to complain so that
policemen can take further action. The community have complains with regards to the
manner in which the Manenberg SAPS respond to incidents, however in many instances the
SAPS are not aware of such incidents even though the community is under the impression

that they are.

The job that SAPS is doing cannot be regarded as good, however the community of
Manenberg is partly to blame for this as they turn a blind eye to crime and therefore fail to
report such incidents to the police (Respondent Y5, July 16, 2010).

Members of the community feel more comfortable to trust those who they perceive as being
“one of their own” and therefore they turn to members of the safety sector with regards to
information that will be helpful to the police. Allegedly, due to the lack of a constructive
relationship between the PMO and Manenberg SAPS, safety members are not eager to share
information with the police.

We do not go to the police when we see unlawful things, we first approach the people doing
the wrong and if they do not listen to us then we tell the police (Member of the safety sector,
June 17, 2010).

A senior member at the PMO (Respondent Y1, June 15, 2010) had the following to say about
the requirements of safety sector members. “The mistake that the safety sector members
make is to try and solve matters by themselves, which is not required of them”. As safety
sector members merely serve as a medium between the community and the police, but
because of the relations that they share with members of the community they find it difficult

to remain objective and therefore give the perpetrator the benefit of the doubt.
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When we approach children we do it in @ manner like their mothers would” (Member of the
safety sector, June 17, 2010).

Because of social links that members share with perpetrators, they are unable to remain
objective as they do not view the situation as it is but considers the person in question. Here
again it is evident that the sense of compassion that these individuals have for one another
may sometimes cloud their judgment. For this study, the definition of a community by Jonker
et al., relates to the community of Manenberg. As noted above, the gangs are widely
perceived to control Manenberg, and are thus seen to be more powerful than the police
(Member of the safety sector, June 17, 2010). In essence, the community of Manenberg does
not help the police to solve crime because sometimes they have information that could be of

help to the police but they fail to report it to the police.

For example, the community is aware of houses where unlawful activities take place. In fact,
it is public knowledge where such activities take place. Furthermore, the community claims

that the Manenberg SAPS are also aware of these houses but choose to ignore it.

We told the police about various drug houses but yet nothing is being done about this, by the
time the police arrives at the scene we as the safety sector would have already solved the
problem as the police do not respond to a situation immediately (Member of the safety sector,
June 17, 2010).

The community of Manenberg is divided into three sectors by the Manenberg SAPS in order
to ensure that sections are more manageable. The Manenberg police station has about two to
three police vans assigned to each sector in the community. However, some areas in the
community are more dangerous than others and it is claimed by Manenberg SAPS
(Respondent Y10, July 30, 2010) that the number of vans assigned to each sector is not
sufficient, if one takes into consideration the amount of crime and violence that needs to be

attended to in the community.

The ambiguous relationship between the community, the police and the gangs is reflected in
the working of the PMO safety sector. A common saying at the PMO these days is that ‘no-
one was born a gangster’ (Respondent Y1, June 15, 2010). This saying gives hope to the
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PMO that they can rehabilitate gang members by offering a skill and a job to them. Notably,
this view is a new one in the organisation, and contradicts the view of the early PMO which
was not to engage with gangs at all, but to marginalise them in the community. Thus,

according to United Nations on Drugs and Crime Perspective:

Proudly Manenberg is taking a different approach by not engaging with gangs at all.
Knowing fully well that they are an entrenched part of the community, the aim is to close
down some of their operating space and thus start suffocating them (Kinnes, nd p.17).

The early approach however, has changed. Members of the safety sector have revealed during
focus group discussions that the PMO require these members to communicate with gangs in
the community. Furthermore, many ex-gangsters are now members of PMO, including the

safety sector patrols.

I am an ex gangster, the reason for me joining the PMO safety sector is to go and talk to the
gangsters; | have got power to sit in gang meetings (Member of the safety sector, June 17,
2010).

The PMO argues that they use their former gang-members to communicate with gangsters to
ensure that gang leaders end their gang fights. There is more to this story, however, as some
respondents alleged that the gangs had reached the extent of donating money to Proudly
Manenberg to keep the organisation going financially. According to one of the safety sector
members: “besides receiving money from the famous gang leader Rashied Staggie of the
Hard Living gang, the PMO has also received a sum of money from gang members that form
part of the American gang, namely Shaun Malan” (information given by a safety sector
member during a discussion where other members of the safety sector revealed the
relationship that the PMO have with gangsters- in that the organisation receives money from
gangs in Manenberg). When the organisation is low on funding, they approach gang members

in the community for help.

If in the affirmative, then this kind of practice places the organisation’s credibility in
question. The PMO’s dependency on funds from gangs puts them in a vulnerable position,
giving the gangsters the upper hand. Money that the organisation receives from these gangs is
considered by the community as a bribe, that the organisation gets paid by gangs (Member of

the safety sector, June 17, 2010). Receiving money from gang leaders is a clear indication
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that the organisation is aware of who the perpetrators - those people behind the community’s
bad name. This puts the organisation in an awkward position because one cannot bite the
hand that feeds him- revealing these gangsters to the police then means that the organisation

will not receive funding from them.

It is unethical for a NGO which is supposed to be an anti-crime organisation to have such a
relationship with the main perpetrators of violence in an area. During the focus group
discussions, community members felt that the organisation’s relationship with gangs in the
community was a betrayal. In terms of representation, there are reasons to suggest that the
PMO is rather considered as a representative of drug gangs in Manenberg than that of the
people of Manenberg as the PMO cannot be expected to represent views that clash with the

interest of their “donors”, in this case drug gangs.

5.2 Accountability

The PMO has received significant funding to date, however it appears that this has dropped
significantly in the last few years. Nevertheless, as a result of this investment, not least by the
City of Cape Town until 2008, the PMO was able to develop their organisation into various
sectors that contribute to the needs of the community. However, claims have been made that
the PMO does not use these funds effectively. The PMO receives sponsorship from Old
Mutual, MTN and various other companies. Recent events have shown that the organisation
is unable to account for the funds that they have received. According to (Respondent Y5, July
15, 2010) it is public knowledge that the organisation is fraudulent as they are being

investigated by a well-known auditing firm called PriceWaterhouseCoopers.

Given the above, senior members of the PMO claim that the financial contributions made to
the organisation is not enough to sustain the organisation given the amount of employees in
the organisation. The organisation does not receive funding from the local nor the provincial
government as they do not support the organisation any longer. The lack of financial support
amounts to a situation where the organisation is unable to pay its members the usual monthly
stipend that they previously received. The financial crisis has caused the organisation to lose

much of its members to other NGOs in the community.
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The provincial and local government do not want to support the PMO, as they support the
notion of communities not being organised and that is what PMO believes in as we share the
notion of an organised community like the national government does, with or without money
we function (Respondent Y1, June 15, 2010).

From the above quotation it can be deduced that the PMO does not share the sentiments of
the provincial government. Key here is the rivalry between, the DA and the ANC. However,
it should be stated clearly that the PMO is not necessarily custodians of the ANC, instead
they identify with the United Democratic Front. This politics is about a feeling of being sold
out by the ANC, a position that places them firmly to the left of the DA, and further than the
ANC. This alienation from government at all levels may have something to do with turning to
the gangs for help. Thus, one respondent working for the PMO claimed that, the HL gang has
made a donation of R500 000 as a contribution towards the operations of the PMO. Here, the
respondent furthermore indicated that this donation was given to the PMO when the

organisation was established.

The affiliations that the PMO share with gangs in the community were confirmed in a
statement made by the spokesperson of the Community Policing Forum (CPF). According to
Kader Jacobs (spokesperson of the CPF) in Manenberg, PMO tend to work on their own as
opposed to working with the police and the rest of the NGO’s in the area. ‘We believe there
is political motivation for what they do, rather than community motivation’. Here again, the
respondent is referring to the PMO identifying with the political tradition of the ANC.
Furthermore, the spokesperson reveals that the CPF has evidence to show that some members
of the PMO have cosy relationships with gang leaders in the community (‘Power struggle in

gang’ 18 May 2012).

Thus, such cosy relationships led to an alleged incident in 2010 where the gang leaders called
upon senior members of the PMO as they want to know why the organisation is experiencing
financial difficulties. Gang leaders felt that PMO should be held accountable as this
organisation is seen as being representatives of the community. Furthermore, because of the
financial contributions made by these gangs they are of the perception that they are allowed
to question the organisation and in this sense insinuating that PMO has to answer to gangs in

the community instead of the community at large.
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They (referring to the PMO) are using our people (members of the community working at the
PMO); they (safety sector members) are not getting paid for the work that they are doing
(Respondent Y8, July 23, 2010).

Many of these individuals working in the safety sector view this as a salary and instead it
should be made explicit to these safety sector workers that the money they are receiving is in
fact a stipend. This is due to the fact that members only work eight days of the month. Even
though members of the PMO are not getting paid for the duties that they are performing, it is
still expected of them to work. Consequently, the PMO fails to provide its members with the
necessary resources required to fulfil the duties they have. According to Respondent Y1 (June
15, 2010), the PMO does not receive funding for each of the sectors that they have
developed. Therefore the organisation does not have the means to provide all sectors with the
necessary resources. As previously mentioned, members of the safety sector are therefore not
easily identifiable to the community as these people do not have uniform that indicates that
they belong to the safety sector. This then means that these individuals are not able to
perform their duties effectively as they find difficulties within the community of Manenberg,
who finds it hard to identify them as from the PMO.

During the focus group discussion, when posed with the question: How does PMO assist you

in your work? Two members of the safety sector claimed the following:

They (herein referring to the PMO) never help us
Due to the lack of support that we receive from PM, we were arrested (member of the safety
sector, June 17, 2010).

After much explanation, it transpired that the police decided to arrest these members while
they were on patrol as they lacked identification as PMO safety sector members.
Consequently, they had to wait for senior members of the organisation to come to the police
station to verify their identifies. This debacle was the direct cause of the lack of resources that
the sector receives from the organisation as they are not being provided with uniforms to
indicate that they have the right to intervene in violent situations that are occurring in the

community.
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Financially we (the PMQO) are not being supported by the organisation as we are waiting on
torches and sweaters as there are no material for that now (member of the safety sector, June
17, 2010).

Not having torches at hand makes it difficult for members to patrol the area in the evening.
As there are evenings where the community experiences black out and the street lights are
off. This then makes it easier for gangsters to be perform criminal activities such as robberies
as they cannot be identified due to the black outs. Hence, this then defeats the purpose of the
safety sector as they are unable to control these situations as they do not have the necessary

resources available.

The members are not currently registered with the police and therefore they do not receive
training but this is changing as people are being sent away for training (Respondent Y2, June
22, 2010).

The members of the safety sector claim that they are not associated with the police in any
way, and that they are not being supported by the police. However, what these members did
not know was that the PMO chose not to break ties supported by the police as revealed by
interviews with both PMO leaders and the Manenberg SAPS. This position may change
however, as, to ensure that the safety sector is recognized by the police as well as by the
community, a member at the PMO has recently registered some members with the police

station in Manenberg.

In sum, in terms of accountability, the account above suggests that instead of being
accountable to the community of Manenberg, the PMO may be at least partially accountable
to the drug gangs in the community. In addition to the power that the gangs wield, this
accountability relationship is enhanced by the allegation that the PMO have in the past
received substantial amounts of resources from drug gangs; and indeed, have been allegedly
asked to account by some gang leaders for the lack of employment of local people in the

security sector work.

5.3 Participation

During interviews, it was apparent that the community does not view the safety sector as
beneficial to the community because there have not been visible changes so far as crime
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levels is concern in the community contrary to the PMO’s claim. Community members who
form part of the safety sector of the PMO have no proof to indicate that they are working for
the PMO, as some of them do not even have a uniform. Members of the safety sector have
voiced their concerns with regards to uniforms in PMO meetings held by the organisation
which allows for community members to make their grievances known. Also, the notion of
participation by Williams (2007) can be seen as relevant to the situation relating to
participation of community members in Manenberg. “It is important to point out that
participation does not necessarily result in visible or desirable results, as it so often can be
reduced to a mere ceremonial presence of participants in local institutions. It is only when
people claim or demand power to achieve concrete goals (such as implementing a specific
plan, project or programme) that presence, participation and voice assume experiential
significance at local level” (Williams in Thompson, 2007, p.31). As seen with this specific
occurrence, participation of community members within the PMO has not led to desirable
changes as the situation remained the same for a long time. People are of the perception that
the members of the safety sector are not doing their job properly to make a difference in the
community but due to poverty, community members participate as workers in the safety
sector programme of PM. With this being said, senior members at two various organisations

made the following claims:

The community of Manenberg is still in the survival mode, and therefore they find it difficult
to share and care for others in the community. With this a lot of their value systems are being
challenged (Respondent Y1, June 15, 2010).

The members of the safety sector is not doing this type of work because it is their passion, but

for the money that they are receiving (Respondent Y4, July 12, 2010).

This therefore means that members of PMO’s will to change the community is not
necessarily the main reason why they participate in the organisation but due to desperation as
they are living in poverty. Hence, the presence of safety sector members in the community is
motivated by the fact that they receive money for participating in the safety sector. Contrary
to members of the PMO, members of the community other than those who form part of the
PMO, had the same perception about the safety sector - which was that the presence of the
safety sector in the community did not make many visible changes to the violence in the

community. Given the perception of community members, it is evident that safety sector
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members are less likely to be successful in a context where the community perceives the job
that they do to be ineffective. To this end, a member of the safety sector had the following to

say about the weakness of the safety sector,

A major weakness that exists in our zone is the relationship that we as members have with
one another; we are forever having internal conflict. Majority of our safety sector members
do not have a good relationship with each other and this puts strain on our effectiveness as a
group (Member of safety sector, June 17, 2010).

These people have a great amount of internal conflict that they are unable to resolve and this
has resulted in them neglecting their jobs.

The community of Manenberg is known for its high unemployment rate. However, PMO has
made it possible to employ a lot these members. Indeed, according to a senior member at the
organisation, 1500 jobs have been created by the PMO. Assuming the minimum stipend of
R400 per month this equals minimum monthly wage bill of R600 000. If correct, it is not
hard to see how the financial sustainability of the PMO would always be a challenge,
especially without sustained government support. Furthermore, this senior member asserted
that these people are unable to find jobs anywhere else as they did not receive a proper
education and many also have criminal records. In this regard, it is notable that the PMO does
not employ their workers based on their qualifications, as any member of the community
qualifies to work for the organisation (Respondent Y2, June 22, 2010).

The PMO claim that they strive to foster community empowerment. According to
Respondent Y3 (July 13, 2010) from a general perspective the goal of the PMO is to
empower the people in Manenberg, which encourages members of the community to be
physically working in the community and also to be visible at public meetings and express
their grievances. What then is community participation? The Municipal Structures Act
devotes a chapter to community participation. In relation to community participation, chapter

4 states the following:

The participation of citizens in the structures will...revolutionise the way that local
governance happens at the metropolitan level. Individual municipalities will be empowered to
decide what is best for their situation; with the guidance of national legislation that permits a

variety of forms of local participation (RSA, 1998b).

101



The above definition illustrates what essentially needs to occur in the community. However,
community members feel that the organisation does not response to their demands as visible
changes are not seen in the community. According to a member at the PMO, in the early
days, meetings were held in a manner which accommodated the whole community. However,
more recently when the PMO holds public meetings it was limited to certain members within
the organisation and the community was not notified about these public meetings. “The
meetings were held only with a few members, management knew that these certain members
could be manipulated and was willing to side with them even if it was the wrong decisions.
Even if these decisions did not benefit the community as a whole but only a certain group of
people at the PMO which had hidden agendas” (Respondent Y 11, 11 October 2013).

Notably, many of the community members who have chosen to participate in the safety

sector did so to help their fellow residents feel safe:

We participate in the safety sector as this makes the community feels safe as they are able to
sleep at night without having to worry about crime and this lessen crimes and this makes
Manenberg a safer place (Member of the safety sector, June 17, 2010).

The idea of empowerment relates to helping people to gain a skill to ensure that they are
capacitated adequately to help themselves. “Empowerment is the process of enhancing the
capacity of individuals or groups to make choices and to transform those choices into desired
actions and outcomes’’ (World Bank, 2003). This is the approach that the PMO has adopted
with regards to their labour force as they employed people living in the community to form
part of their various sectors. However, we must acknowledge that for one to be able to
perform the duty of the safety sector members, one has to receive the proper training required
for the job. According to the members of the safety sector, training was never provided to
them and only now changes are being made as they are going to receive training with help of
the Manenberg SAPS.

Due to the fact that the PMO employs both ex-gangsters and gangsters, and its financial and
accountability ties to the gangs, its seems that the actions of the PMO reinforces the authority
of the gangs in the community of Manenberg, rather than marginalised it. Participation, in
this sense, has not deepened democracy or reduced crime. In addition, there is evidence to

suggest that ordinary members in the community are not given spaces to participate within
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the PMO in relation to public meetings. Participation, such as it is in the PMO, appears both
limited and captured.

54 Conclusion

Since its establishment eight years ago, the PMO has grown quickly with evidence of
successfully mobilising resources and people behind a vision of community empowerment
and development. However, as illustrated by findings from the safety sector as a case-study,
the PMO appears now to be in decline. Especially in terms of financial problems, and conflict
with the state and other actors, the PMO seems to have shifted course and is now under
significant influence by gangs. This was confirmed by the participation of ex- and current
gangsters in the sector patrols, who alleged financial donations by the gangs to PMO, and
accounts of the gangs trying to hold the PMO to account. In sum, the evidence suggests that
the PMO now reinforces rather than challenging gang rule in Manenberg, undermining any
hope of reducing the root cause of crime in the area. Their claim of operating in a truly

inclusive and participatory way is thus untrue.

The PMO does not represent the views of the majority in the community, but a certain
minority. The decisions taken by the organisation can be considered to be only for the benefit
of the minority, in this case leadership of the PMO. The PMO is accountable to drug gangs in
the community rather the community at large. Furthermore, participation within the PMO
enables drug gangs while ordinary community members are kept in the dark about alarming

situations.

The study furthermore identifies that the PMO and the Manenberg SAPS do not have a good
relationship, and that communication between these two bodies are not effective. Taking all
these constraints into consideration, the PMO does not deserve to take the credit for
empowering the community of Manenberg as these people have not seen much difference
since the establishment of the PMO.
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CHAPTER SIX: CONCLUSION

This thesis investigated the potential role of civil society towards service delivery and
deepening democracy through programmes, against the failure of local government with
regards to these important roles. This is a localised instance of the larger view in the
mainstream literature on democratisation that sees civil society as the primary source of
democratic deepening. The findings of this thesis are not especially encouraging for either
Manenberg or democracy more widely and generalising beyond the case is not also possible.
In the case of Manenberg, civil society neither provided a more effective nor democratic
alternative to the community than local government. This was done by evaluating two civil
society programmes that claimed to be both successful in reducing crime and participatory in

nature than local government.

6. Overview of VPUU project in Manenberg

The hostility between the Premier Helen Zille and Chairperson Mario Wanza of the Proudly
Manenberg Organisation can be seen as one of the reasons why the VPUU project team no
longer wants to engage in the community of Manenberg. The VPUU project team was under
the impression that the PMO is the umbrella organisation in Manenberg, which is why the
VPUU project team initially worked with the PMO as they chose to work with a single unit.
After the project team engaged in the survey process (Phase 3) in Manenberg they found out
that the PMO was not a representative of the larger community. This is one of the factors
which may have contributed to halting of the project in Manenberg.

Not much can be said about the VPUU project in Manenberg due to the fact that the project
has come to a stand-still. In view of this, the researcher claims that the VPUU project, in the
case of Manenberg could be regarded as a failure (to date) and also suggests that further
research be done in relation to the VPUU project in Manenberg. The researcher is of the
assumption that there is a bigger story behind the conventional idea of the community-that
the City of Cape is considered to be deceitful and that the on-going disputes between Premier
Helen Zille and chairperson of the PMO Mario Wanza is one of the main factors responsible

for the absence of the VPUU project team in Manenberg.
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In light of the above, the failure of the VPUU project in Manenberg can be considered a
failure on both civil society programmes, notably; PMO and the VPUU. One would assume
that the VPUU project team did proper research pertaining to Manenberg before engaging
with the community. Evidentially, this did not occur as the VPUU team only engaged with
one specific NGO being the PMO. This has frustrated other civil society organisations in
Manenberg. Furthermore, a recent interview with a member of one NGO in the community
revealed that ‘rumours’ are circulating in relation to the return of the VPPU project in
Manenberg (Respondent Y11, October 11, 2013). The community has mixed feelings about
the VPUU project; some believe that the project will bring positive changes needed in the
community, while others believe that the project will not make any difference in the

community given VPUU’s lack of interest in Manenberg.

6.1 Overview of the PMO

Contrary to the claim that the PMO deepen democracy and deliver, the thesis discovered that
the security programme of the PMO neither yielded much in terms of delivery, and even less
in terms of democracy. With regards to forms of representation, accountability and
participation, it is argued that in the case of PMO there is evidence to suggest that
‘participation’ reinforces rather than challenge the coercive rule of drug gangs in the
community of Manenberg. Furthermore, the PMO believes in a notion that “no one was born
a gangster. This notion created employment in the organisation for any member within the
community, regardless of his/her affiliation to drug gangs in the community. In chapter one,
the gang leader in Manenberg who speaks about joining a gang, relate to the apartheid
regime, and refers to coloured people as those who made ‘the government of the day,
ungovernable’. For this reason the gangs on the Cape Flats, more specifically Manenberg can
be regarded as socially imposed. Derived from a social context the idea of gangs and crime

seem to be an unlawful situation but ‘understandable’(Salo, nd, p.1).

Furthermore, the relations that PMO shares with the gangs in the community can be regarded
as a relationship that was created due the notion of ‘caring and sharing’. Community
members view each other as family and therefore their bond remains strong. According to
Standing (2003, p.11), in some instances, it was found that the reason why people do not

report unlawful activities to the police is due to the fact that people are simply too scared to
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speak out as a result of fear of intimidation from gangs in the community. That gang
members in the community are kids who grew up in the community and even though others
view these kids as dangerous, the perception that the community of Manenberg have of these

specific gang members is that they are family.

The financial debacle that the PMO faces and perception of corruption by senior members
indicates that PMO falls short of its obligation to provide skills to the community. The
allegations about PMO receiving money from drug gangs in the community may also suggest
that PMO has an agreement with certain gangs in the community, instead of a relationship.
Standing makes the following claim in relation to relationships that certain members in the

community have with gangs, be it civil society or the police.

Although these relations may be based on bribery, they are at times also based on political
and strategic associations—the crime boss can offer information and influence in ‘his’
community and in return the police and politicians can offer a degree of respectability and

perhaps protection from prosecution or investigation (Standing, 2003, p.9).

In the case of PMO, the relations between the organisation and gangs can thus be viewed in

terms of financial constraints and, to some degree, desperation.

As indicated in previous chapters evidence suggests that PMO is corrupt- that is the
organisation commits fraud. This may explain the reason why certain members of PMO left
the organisation to begin a new NGO, which will be named TAMA Community
Development. The name TAMA derives from the name of two areas on the Cape Flats. TA
refers to Tambo Square (a community situated opposite Manenberg) and MA refers to
Manenberg. According to Respondent Y12 (October 11, 2013) leaders of the PMO became
corrupt as they lost sight of their initial vision that they had for the community of Manenberg.
However, this new initiative TAMA Community Development’s objective is to bridge the
gap between Tambo Square and Manenberg in a vibrant and energetic manner. The TAMA
Community Development was contracted by national government to supervisor the CDWP.
This project was taken away from the PMO, and it was then that national government
approached TAMA Community Development to take over this project (Respondent Y11,

October 11, 2013).
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6.2  The future of Manenberg

The work done by various NGOs in Manenberg is a sign of hope, an indication that more
work can be done. The fact that civil society in Manenberg is not as effective as anticipated is
a clear indication that the community needs to undergo various changes in order to address
the volatile nature of the community. Even though it is believed that most of PMO’s members
have left the NGO, there is evidence that indicate that the organisation is up and running as
their safety sector members are still visible in the community. For the purpose of this study,
taking both the VPUU programme and the PMO into consideration, the following ideas are

worth considering by civil society in Manenberg.

Unity amongst NGOs: the community of Manenberg needs to recognise that NGOs in the
community must engage in relationships through which they can conduct joint initiatives.
However, the lack of relationship between these NGOs can be attributed to their competitive
nature, as they both strive to be better than the other one. This competition leads to a situation
where the NGOs drift from their mission and vision of establishment. According to a close-
out report by the Employment Creation Fund (September 2011, p.2), Manenberg is a highly
politicised and politically divided environment where NGOs in the community view each
other as competitors and therefore closes down communication. At the moment, there are
various NGOs in the community with similar objectives and for this reason work in the same
sectors. For instance, most NGOs in Manenberg consist of housing, environment and also
health sectors. It is therefore suggested that such NGOs work closely together to prevent the
situation where one would undermine the other’s objectives. This unity may also attract

programmes to the organisation or even return the VPUU project to Manenberg.

Funding: due to lack of funding for work in the community of Manenberg, PMO resort to
engaging with gang bosses for money. However, in the workshop held by the VPUU project
team, allegations were made that “NGOs are competing and this result in spending money
unwisely” (see Appendix B, 2009, p.8). NGOs want to be seen as being better than other
NGOs in the community. However, such behaviour results in NGOs utilizing funds

ineffectively. The recommendation here is that NGOs ought to work within their budget limit
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and ‘do what they can’ rather than working to impress other NGOs in the community and end
risking the sustainability of the organisation. Furthermore, PMO should refrain from
accepting money from gang bosses in the community. Instead of complaining about the lack

of funds that the organisation has, the organisation can rather host events to raise funds.

Leadership: the problem in Manenberg is that leadership position within an NGO is
controlled to the extent that people in top management fill the same position for many years.
It will also be advisable to make legitimate spaces available where the community can have
the chance to vote for a specific leader for an NGO. By doing this, it will ensure that other
members in the NGO instead of the usual suspects get to form part of leadership. Preventing

leadership from being monopolised by a certain group of people is critical.

A stronger relationship between SAPS and safety sector: the safety sector of PMO and the
SAPS of Manenberg have a common goal to reduce the rate of crime and violence as this
would ensure the safety of residents of Manenberg. The sooner these two parties realise that
they are striving towards the same goal, the better it will be for the community. If these
parties can agree to work together, it will make the community a much safer place as this will
also mean an increase in manpower which Manenberg SAPS claim they have little of.

6.3  Concluding remarks

This thesis is an attempt to fill the gap between ‘what is promised’ and how these promises
are fulfilled in a community such as Manenberg. The study found that after 19 years of
freedom, the idea of democracy has not done much to improve the socio-economic challenges
that confound the community Manenberg. From the foregone discussion it can be stated the
community still experience severe socio-economic hardships and attempts made by
programmes such as the VPUU as well as the safety programme by the PMO to deepen

democracy have not lived up to expectation.

Despite the limited success chalked by both local government and civil society in Manenberg,

the findings show that gang violence is still prevalent in the community. The problem is that
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the mind-set of gangs needs to shift from seeing their activities as being positive to the
community to what it really is - oppression of the people. Furthermore, gangs believe that
their activities benefit the community instead of being viewed as hindrance to growth of the
community. As mentioned by Jensen and Rodgers (2009, p.230), gangs in local communities
claim that their presence and hence their criminal activities protects the community that they
reside in. However, Jensen and Rodgers suggest that these activities by gangs further oppress
the coloured community. It is due to gang memberships that communities on the Cape Flats

are often discriminated against.

Regardless of the claims made about the community of Manenberg filled with notorious
gangs and its alarming high rate of crime rate, the researcher remains positive that local
government together with civil society would bring about the desired change that is required
in the community of Manenberg. It is evident from the study that when working in isolation
neither local government nor civil society, have the required strategies to deepen democracy
in Manenberg. In view of this, Pinnock claims that; “ganging is primarily a survival
technique, and it is obvious that as long as the city is part of the socio-economic system
which reproduces poverty, no amount of policing will stop the ghetto brotherhoods”
(Pinnock, 1980, p.99 in Salo). It is for this reason that local government and civil society

must find a way to work together to bring about positive change in Manenberg.
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Interviews (VPUU case-study)

Respondent X1 April 30, 2012
Respondent X2 April 30, 2012
Respondent X3 May 01, 2012
Respondent X4 May 08, 2012
Respondent X5 May 08, 2012
Respondent X6 May 31, 2012
Respondent X7 June 01, 2012
Respondent X8 July 16, 2012
Respondent X9 July 18, 2012
Respondent X10 August 24, 2012

Focus group discussion 1 and 2 occurred on June 21, 2012

Interviews (PMO case-study)

Respondent Y1 June 15, 2010
Respondent Y2 June 22, 2010
Respondent Y3 July 12, 2010
Respondent Y4 July 13, 2010
Respondent Y5 July 15, 2010
Respondent Y6 July 19, 2010
Respondent Y7 July 21, 2010
Respondent Y8 July 23, 2010
Respondent Y9 July 29, 2010
Respondent Y10 July 30, 2010
Respondent Y11 October 11, 2013
Respondent Y12 October 11, 2013

Two focus group discussions with members of the safety sector of the PMO occurred on June
17,2010
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APPENDIX A: PROTESTS IN THE WESTERN CAPE

Violent protests

The perception that communities have about basic service delivery is that it is their right to
receive adequate service delivery from local government. Especially, the promises made
through party manifestoes by politicians further raises citizens’ expectations about service
delivery higher. “At the inauguration of the new democratically elected government (ANC)
in 1994, citizens particularly the poor and vulnerable had high expectations regarding service
delivery in the wake of the new dispensation. Political parties were in part responsible for the
hype due to their numerous promises during the campaigns” (Mathoho, 2011, p.1). It should
be noted that protests do not just occur as a result of poor service delivery in communities but
they are also an expression of displeasure with municipal performance. Mathoho (2011, p.6),
claims that the disorder created by underperforming municipalities has led to major service
delivery protest by both the poor and rich. These protests have been peaceful and sometimes
violent, with violent protests mostly occurring in townships. According to Karamoko (2001,
p.1) the country has witnessed exceptional rates of violent protests and this is a direct result
of public dissatisfaction with the lack of service delivery provided by municipalities
throughout South Africa. These types of protests are seen all over the country, sometimes
involving foreign nationals being attacked and destruction of state property. It is important to
note that shops that are owned by foreign nationals are targeted during protest. Kunene in his
article: ‘Protest Politics and Attacks on Foreign Nationals in South Africa’ cite examples of

protests that have degenerated to violent protests. Two of such examples are:

(1)“The latest big displacement of foreign nationals that took place in De Doorns, a farming
area in the Western Cape where about 3,000 Zimbabweans were chased out of the area, was
said to have been instigated by South African-based labour brokers unhappy with

Zimbabwean labour brokers operating in the same community”.

(2) “Another community protest which turned violent took place in Drieziek, Extension 3,
Orange Farm, where residents protesting over poor water and sanitation in the community

clashed with the police. A few businesses in the area were attacked, one of which belonged to
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a Mozambican female by the name of Grace Mhlongo, who lost all her stock and money
during the mob raid on her business” (Kunene, 2010, p.3-4).

The two examples above, illustrates that violent protest does not only occur because of
service delivery issues, but also contain elements of xenophobia especially protests that have
occurred thus far in the Western Cape. Community members feel threatened by small
businesses owned by foreign nationals as they feel that foreigners are accumulating the
wealth that they could have owned. For this reason, it can be said that not all violent protest

are due to local government failures.

Recent protests

While the Western Cape has one of the lowest poverty rates in the country, it also has one of
the highest levels of inequality, which creates a heightened sense of relative deprivation.
(Hesse of Municipal 1Q cited in Parker, 2012, p.3). The inequalities that exist create tension
amongst citizens leading to protests. While recent statistics and media have portrayed the
Western Cape, specifically Cape Town in a negative light due to escalation of service
delivery protests in Cape Town it evident that such protests also occur in other parts of South
Africa. According to Parker (2012, p.3) The Western Cape has been recognized as a hot-spot
for service delivery protest this year. Nearly a quarter of the protests that have taken place

this year occurred in the Western Cape.

Contrary to popular belief, statistics have shown that service delivery in the Western Cape
has made tremendous improvements in some areas. In relation to this matter, Frans Cronje

from the South African Institute of Race Relations stated that:

A myth has taken hold in South Africa that service delivery was a failure”. In addition,
research conducted by the institute suggested that "this is not the case". Furthermore, data
from the institute shows that: between 1996 and 2010, the number of households in South
Africa living in formal housing increased by 89.9%, while the number of households with
access to electricity increased by 127.9% and the number with access to pipe water went up
by 76.6%. (Hedley, 2012, p.1).

Despite the bright picture painted by these statistics, service delivery protests still occur in the

Western Cape especially more rampant in poor communities. Below is a brief discussion
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illustrating two examples of recent protests that have occurred in the Western Cape during the
month of August and September 2011.

The Khayelitsha Protest: the protest occurred on Monday 13 August 2011 over residents’
concerns about public services delivery in health and sanitation. This protest led to the
closure of the N2. According to the Mail and Guardian online, protestors threw stones at on-
coming traffic and burning tires which resulted in the accident of a Golden Arrow bus which
led to injuries. A community leader made the following statement to the newspaper
regarding the protest: "It is not fair that we have to live in these conditions while other parts
of the area receive continuous service delivery” (Sifo cited in Mail and Guardian, 2012, p.1).
Furthermore, the community leader claims that the community of Khayelitsha has been living
in terrible conditions since 1987. The protest has also led to the death of a man who died
during this protest. Warrant officer Filander made the following statement in relation to the
death of the man: "We don't know whether he was hit by the truck or if he was attacked. He

died shortly afterwards," (Mail and Guardian online, 2012, p.1).

Touwsrivier Protest: the residents of Touwsrivier took over the N1 highway, where they
blocked the road for 10 hours. According to the The Daily Voice which reported on the
matter, “more than 300 Touwsrivier residents barricaded a small section of the N1 with
stones, burning tyres and rubbish as they demanded service delivery” (Daily Voice,
September 11, p.4). This led to numerous complaints as the N1 is one of the provinces main
highways. However, there was not much that could have been done to stop the people from
protesting. The community leader, Ras Naftali made the following statement to the

newspaper in response to the protest:

We demand houses for our people in this area. These people have been living here for many
years and have not received proper housing, all we have are promises. We want Helen Zille

to come and answer to us personally (Daily Voice, September 11 2012)

The protest occurred due to the demands of residents not being addressed, and residents
wanted answers. However, this situation got out of hand as members of the community

started throwing stones at police and the police also retaliated by opening fire.
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APPENDIX B: MANENBERG BASELINE STUDY

Report

Workshop Manenberg Baseline Study
VPUU PROJECT
29-31 May 2009

Facilitator: Glenda Wildschut

Reporters: Luke Henkeman and Alice Hopley
Leadership Support and Development Centre
Resources: Chris Giles VPUU

Edgar Carolissen City of Cape Town

1 June 2009

VPUU Weekend Workshop held from Friday, 29 May to Sunday, 31 May 2009
Venue: St Georges Hotel, Cape Town

Attendance:
= 16 delegates / participants from the Manenberg Focus Groups ( see attached
attendance list | )
= Facilitators — Glenda Wildschut, Chris Giles, Edgar Carolissen

= Scribes — Alice Hopley, Joshua Henkeman
Friday evening (29 May)
= |cebreaker — Glenda.
=  Welcome, Introduction & Purpose of Workshop — Glenda, Chris
The objectives of the workshop were clearly spelt out to participants ensuring that all had a

very good understanding of the purpose and intended outcomes of the workshop.
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A second activity was to develop a code for engagement for the duration of the workshop and
to articulate a set of the expected outcomes.

Listed below are the expectations as expressed by the participants.

Expectations of the workshop

Facilitators:

e Establishing what the challenges are, what are we going to do about it?
e Practical suggestions — putting forward plans and taking suggestions and opinions

from Manenberg residents

Residents- Participants

e Scared to attend these kinds of workshops due to lack of results

e Money not filtered to where its supposed to go

e NGOs serve the same purpose

e Community doesn’t gain sufficiently from several initiatives —things stay the
same.

e Sections of Manenberg not serviced by NGOs

e Audit the NGOs

e Call for a collective effort of all NGOs

e Focus on prevention, not only cure

e Try to do things yourself, not just criticise NGOs, make a difference

e NGOs focus too much on crime ridden areas, neglect other zones and crime
moves to other areas

e Learn from Mitchell’s Plain — if they can do it, why can’t we?

e Community has a problem with standing together, eg: mothers know that their
kids are on “tik” and they cover up and abuse the police

e Speak the gangsters’ language — that’s the only time they listen

¢ No help from police, as they are involved with drug houses
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Present a plan of action and actually implement it then check up in a few years’

time

Saturday (30 May)

= Presentation by Alistair Graham on VPUU model being used - Khayelitsha as a case

study. (Document attached). In this presentation lessons learned were emphasized.

= Questions & comments from participants after the presentation to Alistair and

facilitators:

1. Taxi ranks (interchange) urgently needed in Manenberg.

2. AYouth Centre is urgently needed in Manenberg for programmes / activities.

3. Divisions amongst the people of Manenberg need to be mended. This was due
to some with “huge egos”.

4. Who will fund the Manenberg VPUU project? It was explained that the
proposal would be forwarded to City of Cape Town and National Treasury for
assistance.

5. Businesses and churches should also be asked to contribute to sustain the

project.

Edgar Carolissen (City of Cape Town) — Plans for Intervention and Way forward for

Manenberg VPUU project (See attachment)

Working towards the success of the project will not go without challenges.
Each community is unique and positive attitudes are needed.

The 230 NGO’s in Manenberg need to be properly managed and co-
coordinated. A workshop is scheduled for the coming weekend to iron out

challenges NGO’s may face in working together.

Chris Giles (VPUU) gave a presentation on the Baseline Report (see attachment with

consolidated map)

e Part one: How the City sees Manenberg

e Part two: What has Worked in other communities
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e Part three: Consolidated map- what information does this give us and how do we

interpret the information.-what is to be done.

This session was followed by an in depth discussion focussing on a response to the

presentations. Below an outline of the group’s responses.

e Challenge in Manenberg — too many NGOs (230)

e No solution as yet, need to bring energies together

e Need to listen twice as much as you speak

e Leaders think they indispensable, but they are replaceable

Teachers not equipped to teach

Kids not able to learn, get misplaced and lost and eventually become gangsters
“Tik” badly affects newborns

Develop a “skills school” for foetal alcohol syndrome and tik kids

Build speciality schools in Manenberg that give children who are able to work
with their hands

NGOs are competing and resulting in them spending money unwisely.

What is the City Council doing about ‘shebeens’ and drug houses

Need to get rid of the problem, not only invest in rehabs etc

The group was then challenged to focus on

practical solutions, if we talk vaguely, its time-wasting

The group has to be the leaders of the process

Drug related crime — ranked 7™ ( Glenda’s note: not sure in relation to what)

Not going to get anywhere if you say Manenberg is the worst- in other words we
need to deal with pessimism.

Take the opportunity to go forward

Know how to decide priorities

Small group discussions and feedback presentations afterwards (What should be done)

Session observed by Noel da Silva from City of Cape Town.
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Outcomes after presentations:
A. The drug problem to be addressed:
1. Community to be proactive. Participation by whole Manenberg community is
important.
2. Anti-drug drive, pamphlets, marches and rehabilitation / matrix clinic needed.
Protection needed from police against retaliation from drug lords
4. Noel da Silva - Names and addresses of drug lords can be given to newly-established
Drug Unit.
5. Mandate to police. Policing in Manenberg needs to be more effective.
B. Focus on Youth support
1. Facilities for Sport & Recreation as an opportunity to develop eg open spaces
like the Greens. Seerdorf Foundation can assist.

2. Partnerships with schools for sports programmes — all codes.

C. Focus on Education and Training

1. Teachers needed for children with special needs.

2. Occupational therapists, councilors and psychologists needed to work with
alcohol & drug syndrome children.

3. Feeding system at schools to be boosted. The only meal for the day for many kids.

4. Help needed with literacy and numeracy interventions.

5. Bursaries, exchange programmes, career guidance needed at schools.

6. Teenagers can be used as role-models and help tutor other students and

educate them about the dangers of drug and alcohol abuse.

7. Job-creation initiatives needed.
Summarizing by facilitators
= 3 interventions identified — make use of resources that are there, use open spaces,
work with youth
= Participants vote for 2 interventions: Drug Awareness Programmes and Youth

Development Programmes.
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Sunday (31 May)

Glenda — “Imagine Manenberg in 5 years” exercise.

The morning was started with an exercise allowing participants to imagine Manenberg in the

future. Below the responses from participants:

© N o g~ w0 D P

An Old-aged Home where elders are loved and cared for.
A rehabilitation centre

Youth and Skills development centre

A crime-free Manenberg

Many more social workers

Unity of different cultures and religions

A glass factory for job creation — “ Manenberg Glass”

Parks, hotels, music, tourists having picnics around Manenberg.

Edgar Carolissen made a presentation — Way forward for Youth Development &

Drug Interventions (How to do it)

The group has a mandate from the community to develop a programme for change in
Manenberg.

Plan will be taken to Manenberg Development Forum.

A guide for small group discussions on how the interventions will be implemented
was given — Immediate ( 0 — 6 months); Short-term (6 — 18 months); Long-term (more
than 18 months

Project, Activities, Who, What, When, Cost, Evaluation

Feedback after group discussions together with mapping of locations.
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Group 1: Youth Development Group Discussion

1. Target group

Youth and young children aged 9 to 19 yrs

2. Focus
= Sport
= Skills

3. Sport Project theme: “A Child in Sport is a Child out of Court”

4. Scope of Project

All of Manenberg (see map in relation to hotspots)

All gender

All disabled

All codes (using what we have and appealing for what can happen in
the future)

Using all facilities to the maximum

5. Project detail

Focus 1: Sport - Soccer:

Under 10 to under 19
Greens as main soccer facility and will become the academy with the
help of CS Foundation
Linked to schools
Full day programmes to “tire out” the kids
Criteria to join — the child has to attend a school
School “drop outs” to attend skills training classes in order to join.
Motivation needed.
Funding for body of coaches / mentors
Disabled will be involved eg. administration, but will involve DPSA
Manenberg Sports Union to be restructured
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6. Physical aspect
= Indoor venues, lighting, mini-stadium

= Full development of the Greens

7. Other codes
= Same principle to be followed as in soccer

= A main facility to be dedicated to each code

8. Evidence of success (Evaluation)

= |ncrease in number of those interested

= Greater sources of funds brought into Manenberg

= Drop in youth crime

= Drop in youth substance abuse and gangsterism

= |ncrease in the number of jobs in sport

= Greater co-operation between sectors eg health, education,

employment, religion

9. Partners: Business, City of Cape Town, Western Province, Soccer

Associations

Focus 2: Skills Development — Multi-skills Development Centre (Karibo Industrial)

1. Target — out of school youth

2. Types of skills

= Sport

= Administration
= Glass

= Sewing

=  Metalwork
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= Business training

2. Partners

= Schools, churches

= Dept of Labour, Trade & Industry, Education

= SETA

3. Evidence of success (evaluation)

= Dropincrime
= Increase in number of employed youth
= Increase in standard of living

= |ncrease in number of business owners

Time Frames
Sport
1. 0to 6 months

= Proposal presented to Youth Forum and Manenberg Sports structures
= Launch events (soccer and netball) with themes

= Consult with City of cape Town, Seedorf Foundation and UWC

2. 6to 18 months
= Develop plan for Greens
= Academy started
3. 12 to 60 months
= Coaches, development of Greens
= Functioning of Academy
= Regular evaluation of goals and plans
Skills
1. 0to 6 months
= Identification of venues
= Finding funding
= Linking with businesses
2. 6to 18 months
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= |ntake and graduation of first 100 students
3. 18 to 60 months
= Graduation of first 500 students

= First 10 businesses out of Academy

Group 2: Drug use intervention plan

Timeframe Activity

Goal

v Meet with all interested stakeholders

v' Plan publicity campaign and march

v Develop pamphlet that identifies
hazards of drug use, explains local
plan, and gives Mixit and 24 hour
toll-free number

v" Set date for Council and SAPS to
report back on action in relation to all

) sites reported for drug involvement
Immediate

v/ Set up room for information or
(0 to 6months)

counselling at Ruimte Road Clinic

v At presentation on proposed Matrix
Clinic, establish how this will be
integrated with existing and planned
local initiatives

v/ Get agreement on how existing
treatment and recovering addict re-
integration will link with Matrix

Clinic.

v' Strengthen what exists
Public awareness and
support, outreach to
users.  Pressure  on

authorities to act

v/ Contact and support
with users. Ensure new
resource links to local
initiatives and existing

services

v Develop a drama that shows how
drugs hurt users and their families,
Short Term and perform this locally and in

(6 to 18 surrounding communities

v’ Effective sustained
campaign and education
to reduce drug use

v" A place for local trained
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months) v’ Establish a recovering addict support support and
group rehabilitation of users
v Identify and get training for local | v Alternative  activities
support counsellors and excitements to take
v/ Get sponsors for and set up the place of drugs
alternative activities with users
(beads, cooking, dance, acting..)
v  Link with sports and youth | v* Offer other ways to earn
development initiatives a living and belong to
v’ Establish a Safe House where young supportive group
drug sellers can live before returning
home
v Develop links with local civilian| v* More effective
patrols for more immediate response intervention to  stop
to reports of dealing or using drugs sales and use
Long term | v/ Have a well-functioning prevention | v Less drug use as more
(over 18 and  Rehabilitation ~ Centre in young people see there
months) Manenberg are exciting and

accessible alternatives

Conclusion: Summing up by facilitators

= Proposal on Sport will be taken to the meeting with Seedorf Foundation

= Delegates to convene a meeting and give feedback to groups / sectors

= Chris will forward the full report to delegates

= Soraya, Verna, lvy, Nomku, Lucinda and Ashraff will present the report to the

Manenberg Development Forum on 25 June 2009

The workshop was ended with a check out exercise and thanks to all the participants.
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APPENDIX C: MAPS

Map 1: The Proudly Manenberg Organisation has divided the community of Manenberg into

five zones.
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MANENBERG 2008

Map 2: Overall patterns of crime & violence in Manenberg.
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Map 3: The 2 maps above indicate the overview of incidents of crime on businesses in

Manenberg.
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APPENDIX D: IMAGES OF THE COMMUNITY OF MANENBERG

Image 2: Front and back view of a house in Manenberg. This is home to twelve people. This

image is an example of back yard dwellers that are prominent in the community.
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Image 5: Men gambling in public in an alley, commonly known as a ‘gaangtjie’.

Image 6: Kids playing soccer on a Saturday afternoon.
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Image 7: Teenagers sitting on the street corner enjoying the Sunday afternoon sun.

Image 8: An image of the Community Development Workers (CDW) employed by the
TAMA Community Development, which broke away from the Proudly Manenberg
Organisation (PMO).
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