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lecturer position, which as to be vacated by our Lecturer, Mr S. | was reluctant
because | felt inadequate.
| then continued to teach but then because of unrest in schools, | then thought
maybe the university might be a better place, where | could be more
productive, | then resuscitated the invitation with Prof. M.M, who was still keen
to have me join the academic staff. | discovered that | was at home in the
academic environment, and | think | had the most fruitful time working with the
young minds. | was involved with the preparation of first year students in
orientation programmes to prepare them for their life at university. This was
outside my own area of teaching but it was more of a voluntary work that | did.
| found it very fulfilling because | realised that was needed for students coming
from various backgrounds, who had not been fully prepared and had not had
the same facilities that the university-exposed them to.

Socio political -during that process, there were also democratic movement
processes that were happening at social-political level, which | was part of. |
was one of the people who instigated to have a Gender Committee on campus
because issues of gender parity were quite apparent at a university like Fort

Hare. It was not apparently only patriarchal and but it was also dominated by
white patriarchy. Therefore, we were always very conscious of the
discriminatory practices as all levels. Therefore, when we formed the Union of
Democratic Universities Staff | was very much involved. Because of that
participation, | was nominated to participate in a programme that was starting
to be quite innovative, of developing women managers in higher education.
That programme was run in Bren more College in the US, Pennsylvania. The
now Minister,HonourableNalediPandor and | were the first South Africans that
were funded to go and attend that programme. Again, that programme reveals
a side of me that | had not been quite aware of, which was the other side of the
academic environment, which the managerial side of decision and policy-
making in higher education. As part of that programme, we were required to
map our future in terms of the academic environment, 5 years, 10 years from
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then. This was in 1993. | remember one of the of the options, | had | needed
complete my PhD and hopefully in a few years’ time | would be a professor in
the academic environment but | also had another stream that said | want to
pursue higher education Management as | was exposed to more and more of
that area in the cross. Therefore, | then had that map. Interestingly three years
later, | was the DVC at the then institution
The path to institution ENX, again did not come in a straightforward manner
because | had joined ENY to pursue my PhD studies, having been invited by
Prof M to come and be in his research team. He had seen the work | had done
for my Master’s Degree and was quite adamant that it could to contribute to the
body of work that they were doing in his team for Water Retention Council.
Therefore, | came to institution ENY on sabbatical leave. While | was at ENY,
my attention was drawn to the.vacancy of.a DVC.in Student Affairs at ENX
.Because of the work, | had done at institution TRO, working with young
students, | felt this is the area | could help and contribute in meaningfully. A
friend of mine indicated to me that she thought that | would really do well in this

position, so | applied. Actually, | was taken aback when | was successful.

The interview environment was foreign; | was a foreigner in the particular
province. | had no contacts and | knew no one: | knew very little about the
institution itself, the panel was a very strange panel, very huge, 99% of which
were men, mostly white and Coloured. | rather said to myself, | have nothing to
lose here. | had just to focus on what | thought | was capable of delivering, |
saw important for the kind of a position that had advertised, and | was
successful. That rather opened a new path for me because it again it exposed
me to much harsher realities that | probably knew from birth as a South
African, being a black South African woman during the apartheid years.
However, being in a province like the Eastern Cape, some at s social level
were quite subdued because the environment we were in was probably quite

homogeneous. So coming now to this new environment as a worker in

247



province XX soon exposed me to how the environment i) was not ready for an
African woman leader, ii) It was a foreign concept, not only not ready but it was
an unknown concept that an African woman could be successful as a leader in
a higher education environment. There were people who were claiming the
space as almost a given that they should have been in the space. So new
hostilities then emerged but | had a very strong and influential leaders and the
vice-chancellor, who helped to orientate me into the environment by being
brutally honest in terms of showing me was happening but also affirming the
positive things that | was doing and introducing in the institution. So that helped
me then to stay focused and tell myself that what was key were the results that
| was able to produce more than what the other people were doing trying to
distract me. However, | also saw this as an opportunity again to pursue some
of my earlier interests because.l-also then-became aware that there were not
many women in higher education feadershipin South Africa, even at that
stage.

Then there was an Australian-South African government partnership that called
for proposals to collaborate with the Australian universities in development
programme from South African institutions. | then put in a proposal that sought
to empower women in higher education in a small was similar to what the
Bremnor programme did for me years'back, though not'as elaborate as that. In
partnership with Colleen from Sydney University of Technology, we were able
to run programmes for women in leadership positions across South Africa. We
had exchange programmes that brought Australian women who were Senior
Executives to South Africa and vice-versa. | led the South African team and

Colleen led the Australian team.

What we achieved with that was that this was focusing on the Executive, in
other words, how do you aspire to be an Executive and what tools would you
require for your to be a good Executive, for example things like Financial

Management, Academic Management, Curriculum Development and many
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other issues, just focusing on gender, gender biases, gender differences and
gender development. | look back and | am saying that sort of was not only for
me an affirmation of what | believed in but it also gave me courage that | could
do more as a woman in higher education in South Africa. | participated in many

other programmes. Then the HERS programme was also reintroduced in

South African for South African women by the United States colleagues who
were running the programme. So all of these things sort of came together and
formed some sort of a network that would help many young women to aspire to

be in leadership.

In 2000/ 2001, | was invited by the then Minister of Education, Kadar Asmal, to
spend time in his office as one of the advisers. | was aware that this was a
political position, and being a single parent, I was-not prepare to relinquish the
safety net of my appointment at the institution, so | applied for leave of
absence that would allow:me to serve the Minister, to expose me to yet
another level of higher education management but also knowing that | would
come back and still have a position-at INS.'| was'given this leave of absence
and so | spent 2001 and half of 2002 in the Ministry as the Ministerial Adviser.
This again taught me quite a number of things. First, to look at the system of
higher education at a national level rather than from an institutional point of
view, taught me about inter-connectedness of the Policy Framework and how
then it affected the institutions. It also taught me how the institutions could
influence or try to respond to a Policy Framework that was being developed by
government to impact on the higher education Institutions. Therefore, it was
one of the experiences that made me to go further in my career and gave me

the courage to do more.

Those years coincided with Commissions that recommended merger of the
institutions, which was a huge upheaval in the higher education landscape that

saw the reorganisation of the institutions of Higher Learning. The intention was
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to try to unravel the apartheid higher education scenario so that the institutions
respond to the new ethos of a democratic South Africa. Whether some of the
mergers were good or bad is not for me to judge now but what did was that
ENX was then meant to merge with ENZ. That was the decision made at a
Policy level. So when | returned in 2002, there was quite a tension about the
issue of the pending mergers but it became clear that the mergers were not
going to be reversed, so in 2003 and 2004 we started the merger preparations.
Discussions between the two institutions were started, after a lot of grieving
had happened. The two vice-chancellors of the two institutions led the
discussions, Prof 1 at ENZ and Prof 2 at ENX.

As | said, mergers are very difficult processed, in 2005 then the merged
institution then arose. One of the things-that-had to.happen was to set up new
structures, new or reorganised leadership, faculties, academic programme, the
whole works, for the merged institution. In the preparations, we had looked at
the growing concern of the new entity in terms of what was in the back office,
administratively, financial and staffing matters and so on. Even as we did that,

none of us anticipated how difficult the merger was going to be.

The positions of the leadership, the vice-chancellor was advertised in 2005
after an interim leadership period, during which | was now the DVC for
Institutional Support. As we were holding the meetings, it became clear to me
that there were two processes but also cultures of management and financial
discipline in particular, which had been experienced by the two institutions.
One of the things | noticed was that, although ENX was slightly smaller in
terms of student numbers and it contained the majority of black students,
particularly, African students of the black group. The institution had more
money in its reserves than an institution, which had more students, were more
capable of paying and had more numbers of students, the majority of whom

were white. This as a puzzle to me but as we were going through the interim
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phase of management of the new entity, | began to pick up some of the flaws
in our financial management processes, which were a concern. | raised a
number of them, one of which was that the residences we were leasing on
long-term basis with no option of ownership and the leasing of computers
through could lead to us paying three or four times more for the computer
hardware and software. | can go on to quite a long list but I am not going to go
into details. | kept raising some of the questions in the meetings. We could
reverse some of the decision with the assistance of Prof S. who was the
chairperson of the Interim Council at the time but some could not be reversed.
Therefore, when the position was advertised, | had many kneading questions
at the back of my mind about sustainability of this new entity. In a moment of
madness, | then said to myself, | would put in an application and see if | can
turn this around.
| felt that there had been too good a work for us to allow ourselves to fall apart.
Secondly, while | was with the Ministry, | had seen how one of the institutions
of Higher Learning in South Africa, which | do not need to mention, was
actually crumbling into ashes in spite of several attempts to revive it. | knew
that it is possible with any institution that that could happen and I felt that we
had to do everything we could to make sure that that did not happen with this
institution. There was too much-at stake. So | applied for the job, and again, if |
though the ENX application for my vice-chancellor Deputy position was
political, I did not know a thing. This was 100 times more political and it causes
more upheavals than | ever could imagine. | was the only woman applicant and
| hope | did not the job because of that. | got the job because | was raising the
pertinent questions that needed to be raised, which Council knew had to

respond. So | then was appointed.

The process for the appointment | thin can be obtained from any records of the
institution. The position was advertised, candidates were shortlisted. There

were two stages, the first stage of elimination and the second phase of open
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platform debate or presentations to the university community, after which then
Council could make a decision. In the presentation, one would have to outline
the vision that they were anticipating for the new institution. At the end of that
process, | was one of three candidates, The Ex vice-chancellor, Prof. 1. Prof 3.
Prof 4 had been a Dean of the Faculty of Science at ENZ and | had been the
DVC at ENX.

C: | like what you said about your hope to be appointed not because you are a
woman but because you were raising pertinent questions that needed to be
raised. Of the three candidates, all of you were more or less, so the racial issue
was not there. The gender issue was very prominent, but there is also, what
we call class, if you could just touch base a little bit on it. I'm raising it vis-a vis
your earlier statement in terms of when you were born, your parents and | like
what you said, that schooling was-not for debate;you all knew that you had to
go to school and pass matric.

It is difficult for me to particularly say there was a class issue, racial issue was
there. The reason | am saying that is that two of us were African candidates
and one was a Coloured candidate. | have already said earlier that what | had
previously not regarded as a big issue, coming from my province of birth, was
the tension between the black groups, which is African, Coloured and Indian.
We never thought that was ‘an‘issue in my Province of birth. For the first time, |
saw it as an issue in the new province, that there were these differences, which
were put quite at the forefront and were used whenever there was contestation
of the terrain. Therefore, in this case the battle lines were drawn interestingly,
first between who came from ex ENX and who came from ex ENZ. Then there
was another segment that said, who was majority, in terms of the Coloured
being majority in the province and Africans being minority.Prof 3 and | were
regarded as the minority and Prof 4.L as the majority. On the other front, they
were both men, which in some way posed a very tricky situation for people who
believed in the gender parity issues but also it posed questions for people who

would want to split this in terms of race. Therefore, there were those dynamics.
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The class issues, interestingly for me, | never regarded myself as coming from
any better class but my arrival at ENX exposed me, in a very sad way, to how
most African young people were desperate for education and could not afford
it, they genuinely could not afford it. They saw ENX as a haven where one
could only come with a suitcase with cloths in it but hardly any cent on him but
hoping against hope and | had worked with such students. Coming from a
village where | had seen poverty and what it did to the communities that | grew
up in, and knew that education is one platform that levels the ground for you.
For me the question that a black child had to be given a chance in life through
education was never in question and | think it goes back then to a question that
| saw myself as having had the privilege of education. Although it may have
been hard earned but | had it and | knew that, my own children had that
privilege through me as | had.that privilege through my parents. For these
children who were first generation children, first of all just in an education
environment, | had a social compact to fulfil and for me it was not about NNN, it
was not about Coloured, it was not about African and it was not about women,
it was about the future of our country.
| was asking those pertinent questions. That was not necessarily as clear-cut
for people who had grown up in a privileged environment but for me who had
been exposed to poverty in that way, | knew that for the'kids who come here,
they wanted to make a difference back home. Some were difficult characters, |
remember there was a young man if | can digress, and who was very difficult.
He would get into all sorts of troubles, he was an SRC member, a very
arrogant young man, but | knew that deep down he was hurting. This boy
absolutely had nothing, no background, no base, nothing and | remember
saying to him, “you know what my child, you are trying very hard to get me to
expel you from this institution, and you know what, the reasons I'm not going to
do it because you are going to be the game changer in your family. You have
the responsibility, not to me, not to these youngsters that you are playing the

peanut gallery to but you your own family. The bread that is going to be put on
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that table is going to be provided by you”. Therefore, those were the questions
that influenced my passions and that made me endure some of the worst brutal
treatment that any person in leadership could ever be exposed to but | focused
on the purpose who is the key beneficiary here. It was not about me, it was
about these youngsters and what they represent in terms of the future of our
country.
2. What essentially drew you as a black woman to this position? [Career
paths/ trajectory].

INSTITUTIONALRECRUITMENT PROCESSES
3. Do share with me the institutional processes surrounding to your

appointment? [Probe for process from advertisement to appointment, including
any challenges encountered as-the suceessful candidate].

You have covered the whole of prior experiences and you have covered a little
bit in terms of the institutional processes of recruitment but there is a line,
which sticks to me. You said in a moment of madness | out in an application,
please unpack that for me Prof.

You see, when you are alone, you can be brutally honest with yourself but if for
instance | had been in discussion about wanting to apply, | am they would have
pointed out all of the pitfalls and all of the difficulties I would have been likely to
encounter on the job. Most probably, | would never ever have applied because
those would have been real. However, alone, | had this moment of saying; you
know what, if you do not stake yourself, who do you expect to be the sacrificial
lamb? Somebody has to for this institution to survive. However, this institution
must survive for the reasons that | have already outlined for the children of
South Africa. So that is why | call it a moment of sadness because if it was a
moment of soberness, | would have thought of all of the things and much more
of some of the experience | had already had when | was DVC and | would have
said to myself, why would | want to put myself through that again? Therefore, it

was a moment of sadness in that | rather tried to push the reality to the back
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burner and be governed by what | thought was a conviction. | was driven by
what | thought was a conviction.
C: And not just a personal conviction but almost a global pone.
It was a national conviction.

C: A little bit about the advert. Was the ad put in global media, how widely was the
job advertised? Just a bit about the whole recruitment process and what attributes
do you think attracted the panel in you?

The advert was put in the national papers. | think it was in the Sunday Times and
everywhere else. As | said, in that moment of madness, when decided that | was
going to apply, dust m CV and see if it was in line with the requirements of the job
advertised. | must point out that at the time, | think myself and a few others were
the last breed of vice-chancellors where the experience and the leadership
attributes were more critical in the evaluation.-I.-am.saying his deliberately. At the
time when | was vice-chancellor, there was Prof 77 who was vice-chancellor of the
then University of GG before the merger. Prof 77°Ss background was that she had
been in the Business Sciences but did not hold a PhD but was regarded as
amongst one the best vice-chancellors. Therefore, as.a DVC, | was part of that
era. Therefore, when | was applying, because there was no stipulation of the PhD
being the minimum qualification, | met all the other criteria as | had been in an
Executive position for 10 years so | knew I met all the requirements and there were

developmental things | had done, which | already have mentioned earlier.

The advert was national, the closing date was stipulated and | put in my VC and
my application. Prior to this, | had been invited as an external assessor in the team
that was interviewing for a vice-chancellor at SSS and the outgoing vice-
chancellor, Prof 8 was one of the final candidates. He had been my predecessor in
my Deputy position at ENX before moving to SSS, so | knew him well and | knew
his capabilities. So one of the debates that was ensuing in the recruitment panel at
SSS was the PhD Professor vs. non-PhD Professor at the university and | recall

one of the things | said to the panel, because SSS at the time had gone on its
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knees, it had gone through such a bad patch and as historic institution that had
done so much, it was a sad thing to watch. | said to the panel, now as a team, the
SSS community must decide what it is that they want for the university. Do they
want to rebuild? Do they want somebody who is going to roll up their sleeves or
trousers and get into the trench and start rebuilding or do they want somebody
who is going to be officious and status conscious as the leader of the institution
whilst it continues to crumble? | said to them, if you want somebody who is going
to roll up their sleeve and do the work, Prof. 7 is your candidate. | am glad to say
they appointed him and | am glad to say he did get into the trenches and lead that
institution to a level no one could have imagined at the time.
Therefore, | also had that conviction but this position needed somebody that was
not going to be office bound but a person that was going to roll up their sleeves, to
work odd hours with the people-to rebuild-the institution. Those were some of the
issues | brought out as | was/being interviewed by the panel. However, | also knew
that for this kind of position, you do not;only needto bring your conviction, but you
also need to bring your integrity. The integrity aspect for me was key. The behind-
the-scenes things that were playing themselves out were so ruthless, it was not
funny. At some point, because of that, when one of my ex-colleagues, who was
very influential, came to me to try and broker a deal with me, even before the
outcome was known, to say, should you be appointed as the vice-chancellor,
would you be able to appoint So-and-so as the Deputy VC? Because if you commit
to that, then So-and-so can go and broker a deal for your support. At that point, |
said to that person, do you know what, as much as | have applied for this position,
| am not prepared to sell my soul for it. | am prepared to walk away from this. |
want to do this because | believe it is the right thing to do but | don’t want it at all
costs, my soul is much more important to me than a job. When | have lost
everything else, the one thing | want to leave this gate with is my integrity still
intact. If I go through with what you are saying | must do, then | shall leave my
integrity behind and | shall be bankrupt when | leave this place. | am just trying to

show you how ruthlessly the background scenarios were playing themselves out.
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After the appointment, there was a challenge. The appointment had to go through
two processes; first, when the first three finalist candidates were announced to go
through there was a challenge because certain individuals had not been included
in the first short list after the first round of interviews. People went to their lawyers
and lawyers submitted papers and so the process had to be restarted again, which
in fact was not pleasant at all because things were being said in the background.
Because | had allowed a moment of madness and applied | said to myself, you
know what, I've got to see this process though, irrespective of what the outcome is
going to be because backing down would have been almost seen by other people
as if | had been taking a chance and | was not taking a chance. | was very serious
about the education and | was very serious about what needed to be at the
institution.

C: One take-home message about the whole process of recruitment because
these days even the short listed people get to the advertised, the whole media
would know, the latest example being NNN: You get to know who was short-listed
and who was not. What would you say to people who might be going through the
same process, just a bit of advice, especially these days with social media being
what it is?

One way it is said that the process is always tainted nowadays because
information goes out so easily and so quickly. Sometimes it can be
problematic, especially for the people who are in the panel, who are trying to
keep the integrity of the process. For the person who is actually a candidate to
go through such a process, | think it's the two things | have mentioned already;
i) before you put in your application, you must just be very sure that you know
what you are letting yourself into; ii) don’t assume that it is going to be an easy
and clean process; iii) keep your integrity intact, do not fall for schemes such
as, "if you want us to support you do this”, as now | learn in the recent Times
that people even pay money for them to be in the process, shocking things are
happening for positions nowadays. However, | think it is also about you as the

candidate that you want to make sure that you protect your integrity and not
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subject yourself to these things. These things have a way of coming out, it
does not matter when and when they do, then people will lose respect for you.
People will not respect you, you can say or try whatever, but people will not
respect you. They will always refer to the incident when talking about you and
then your leadership will be an empty shell.
4. What key leadership traits or attributes do you think impressed the

Recruitment panel?

EXPERIENCES AS A VICE-CHANCELLOR

4. Please share with me your understanding and practices in the position as

vice chancellor [I would like to understand your experiences both internally,
externally]

C: Thank you so much. We have-covered the first-two parts, we are now on the
third one, you experiences as the vice-chancellor. However, | must tell you
what you have covered in terms of your journey all the way to the moment of
madness and all the negativity that played itself out behind the scenes where
you were individually approached and within the public eye, it is quite a
statement. As you now became the vice-chancellor, there are internal and
external experiences and practices. Just share you understanding. | know |
cannot ask you to do all'the KPAs, but just global view.

The iron of this is that the period as the vice-chancellor, | want to believe that it
has been the most fulfilling experiences of my life. One may say that’s an irony
considering all the other stuff but | think if you keep an eye on the ball, you've
got to then come to that conclusion because the objective for building an
institution that is going to be recognised for its outputs, that empowers young
people to be able to live their dreams, that provides support to the staff such
that they can grow and flourish, that ensures sustainability into the future. Now
when you summarise it into those points and you look back, reflect, and then
say, well at least | have achieved those, which | had promised would be the

pillars of what | do. | then say it has been the most fulfilling experience.
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Internally, | think | was fortunate in that | was in a position to influence the
building of a team that | was to work with and | was part of recruiting the team
members that | was to be working with.
| strongly believe that | allowed the team to i) to grow ii) to influence me and iii)
had also full control of the team, which is quite a tricky situation to be able to
allow the members of your team to lead and to allow yourself to be led by
them, knowing at the same time that the buck stops at your door. At the end of
the day you have to take responsibility whatever happens, you cannot say
when things are good it is | and when things go bad, it is the team members.
Firstly, | was blessed to have worked with the team | worked with. Secondly, |
was blessed to be able to be very candid and very candid with my team
members without posing respect for the individuals and | think that allowed
them to be also very honest how they viewed me-and how they understood the
brief that we were supposed to fulfil. Thirdly, I know I pushed people hard but
they came through for me and the things we were able to achieve were really
marvellous. Fourthly, we allowed growth at the depth of the institution, in other
words, we could call on anybody on any level, irrespective of what position
they were holding, if they had expertise, we utilised the expertise. For instance,
whenever we were putting together a putideas on the table, but we knew that
DB was very good in using his journalistic training to put these ideas that we
were shouting together in an understandable concrete proposal. When we
wanted to reach out to the community, we knew what people to call on to, like
Dr N because that is what she was good at. Therefore, we never closed
ourselves out from being supported and influenced at all levels of the
institution. That's what | call the depth, so you’ve got to then ensure that you
build not only the top but also the depth as well as the breadth of the
organisation so that people feel that they are part of and also they know their
worth in the organisation and to know that they have a responsibility to

contribute at every level that they are operating at.
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C: What | am hearing Prof is that you could lead from the front and you could
comfortable, lead from the back row.

Certainly, but leading from the back row should not be confused with hiding
and not taking responsibility hence | was saying, whilst you allow yourself to be
led but you also should not lose the fact the buck stops at your door, you've got
to step up. One of the things | was always obsessed with was the responsibility
to protect my team because the team will believe in the team leader only if they

can trust the tram leader. If they are not sure that when the winds are blowing
you are going throw your hands in the air and say | do not know what is
happening to you, then people are going to be very scared and unsure and
people who are scared and unsure cannot be productive. So you first have to
affirm them, give them a safe space, allow them to grow and develop and to
deliver-on-their-mandate.
6. Describe your key leadership approaches and strategies.

C: in terms of your old key leadership key, you talk about your team, how you
protect it, and how you utilise not only the expertise of the Executive team and
anybody who has expertise. in their field. We are looking at no 6, I'm just
wondering about entities that | would like you to touch on as you answer this
guestion, i. e. the unions and your SRC, what we call your politicians on
campus, your approaches and strategies around them.
| am laughing because | think the trickiest of relationships, the administration,
the leadership but also how you steer those relationships into positive terrains
even when they want to be negative. | always say to people that, the strangest
thing is that of all the difficulties | have experienced as a vice-chancellor, there
was not a single time when | had a staff strike at NNN. All other things have
happened but | have never seen my staff putting tools down because they are
disgruntled with the institution. The students did but never the staff, which |
found very interesting, considering the robustness of the unions at NNN. One
of the things | taught myself in leadership is that you do not run away from a

problem, and hope that it is going to disappear. You have to deal with it.
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Dealing with it can take a number of strategies but one of the things | decided
was to always have a structured engagement with the unions. In my diary,
there were standing meetings with all the unions whether they were issues or
not. When there were no issues, what we would try to do was to look at the
situation within the institution because there is nothing as dangerous as being
uninformed or being misinformed. Therefore, what those meetings would do is
that they would dispel the myths and reinstate the facts on the table because in
a large organisation there are many myths and propaganda that is thrown
around on any issue, it can be a mundane issue or it can be a very important
iIssue is huge. Therefore, when you have those meetings and say what they
state of the organisation is, you then dispel the myths and you allow the people
to question the decisions that you or your team has taken and then provide
credible answers. Now when you-do that, that engagement will then clear the
air. But unionists are politicians at the same time so they always find a reason
to make sure that they have a job as union leaders and their job is to make
sure that they are heard by their members, so that is why the meetings held.
The other thing is that | never lied to unions to save my skin, even on difficult
questions. If I was not going to do something or it was not doable, | would say
right away, the institution will not be able to do this and | would provide
reasons, | would say for this and that'and that reasons, it is not possible. The
other thing | had with me was that, | knew that the unions were also members
of the institution; they are not outsides, so their livelihood depends on the
continued existence of the institution. Therefore, | would allow them to make
proposals that would help solve the problem and not dismiss them as though
they are outsides. And those three things; i) an engagement and

communication ii) not lying and promising things that are not possible, and iii)

recognising that they are also members of the institution so they have a right to
make a contribution, those are the three things I tried to hold them to and make
sure | protect, as a result, although they would try to fight with me, they would

always laugh at themselves when we had these engagements.
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SRC - I think I tried a similar strategy with the students but | also repeatedly
tried to remind the students SRC is not management. Management has to lead
the institution and the staff has a responsibility to run the institution. The
students must provide the view of what they think would serve the institution
better or would serve the interests of the students. However, the students are
not policy-makers because they are a transient group, and the institution has to
survive beyond the three years that a particular group spends in the institution.
| think the other thing is that, when you govern students with integrity, then you
are able to show that you have nothing to hide and nothing to fear. Sometimes
students cause terror and they think terror can help them achieve their
objectives much quicker and then when every time they do this one succumbs
and shifts the direction of the institution to suit them, then things do not go
right. One of the things the students knew was-that, come what may, the
institution has a direction that it is taking and that direction is not going to be
diverted by the students. What they can do is to enrich that path that the
institution is taking but they are not in a position to change the path of the

institution.

C: One of the strategies | saw you using was teaching them realities of this life,
when you shared with them international experiences or how sit- ins were
conducted, | remember that particular session and that was a powerful take-
home message.

That is why you have to say to them the institution is going this way. Do not
shy away from addressing the students but teach them that this is the path that
the institution is taking. You can enrich it and be part of it and your name will
be etched on the history of the history of the institution as having made a
contribution. Then again, like I did with Unions, | had standing meetings with
the student leadership. Once the student leadership was in place, | ensured
that the students acknowledged their leadership because | did not want to

create a chaos for myself where everybody could come and expect me to drop
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everything and attend to them. If it were a serious political matter then | would
refer them to the SRC. In that way the SRC knew that | could not undermine

them, and that meant that if | was giving them that platform to be leaders, then

they had to respect my own leadership role as the vice-chancellor in the

institution. | think creating that disciplined environment, the students would find

it difficult to find fault with that. Even when they threw stones, the will know that
after throwing the stones they still had to come back to the process. | used to
say to them when | was still DVC, the time and energy you spend dancing, we
would have sat down in a meeting and found a solution to your problem and

they understood that the round table discussions achieved more than ‘toy-
toying’ did.

7. Institutional Support Kindly share with me the nature and extent of support
experienced from both individuals-and-structures [Probe for individuals,
structures like the Executive Team; SRC, Senate and Council].
Interestingly as much as the institutional: was marred with political issues, some
of which were driven externally, what | noticed was that when individuals tried
to destabilise the environment, the entire organisation actually closed ranks
and | suspect that is why there was never any full-blown strike and the system
would then correct itself in terms of the individual. When | said at the
beginning this position was the most fulfilling thing |'ever did, | don’t think the
institution would have been able to achieve the marvellous work that we were
able to achieve during my tenor were it not everybody pulling in the same
direction. | say this very honestly that as much as the challenge was much
enormous, the challenge of the merger, the challenge of building the institution,
and as much as it was a hard achievement, | think it was everybody’s
achievement. It can never be attributed to as a single individual or only the
leadership. | had some very good Council members, yes, there would be the
odd ones that would come of the rails but generally, they were a good group.
What helped me was that they were quite knowledgeable people, they were

people experts in different areas but at the end of the day, even those
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individuals who would have been influenced on an individual level, they would
come through. I think what also helped me was that | as always at Council
meetings and | was able to provide answers that were required to all the
guestions. There would always be reports at various committees of Council
and credible answers would be provided at Committee level. That enabled the
Council to make decisions and as | said, | am not talking about individuals; |
am talking about the collective. The Senate was also trying its best to do what
it could. The elements and the committees of Senate worked. | was always
there at Senate meetings as much as | possibly could, in fact there were
certain committees that | knew you do not miss. You don’t stay away from a
Senate meetings as a vice-chancellor, you don’t stay away from Council
meeting, you don’t stay away from committees of Council because that’'s when
as the vice-chancellor you indicate-where the-institution is and where it is going
and strengthen the work of those entities in supporting the institution. So
overall, | think the institutional supportwas there and as | say, at the critical
level it was always there. That is indicated at our academic record in terms of
success rates, if you look at' what we manage to achieve in terms of the funds
that we got for institutional development and research, the programmes that
we were able to produce, the development of the staff with respect to their own
qualifications, we just saw a rise in such outputs. Now the vice-chancellor
cannot achieve all of that alone but you create an enabling environment, that is
your role as a leader to create an enabling environment that allows people to
flourish and to thrive, and then they will plough back to the institution, which |
think is what happened in the case of NNN during my tenure.
C: Do you know any particular person who coached you, where you would say,
| did have a personal coach because those are major pillars of support.
My coaching started earlier. When | mentioned earlier how | because an
academic. | was a mature student at TRO; in fact, there were several of us who
had been in the field before. | was a bit challenging and | would question things

and not sort of roll over, but | also know | worked hard. Prof MM took a liking of
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me and in the institution; very few people liked Prof MM. They though she was
arrogant, they though she was a slave driver, they though she was abrupt, but
we got along. Somebody asked me one day, how are you able to get along
with that woman who is such a bully and so pushy? | said the one reason
because you know what? As much as she can dish out, she can take punches
from you, | had given several to her, and it did not change our relationship.
Now when somebody can do that even when you are brutally honest with her,
and then still sees the good in you, that is when you have that mutual respect
relationship. Therefore, she was my first coach. That woman worked hard, she
was driven like you won’ believe and | learned a lot from her.
| had a grandmother from my paternal side of the family who could challenge
any man at any level in terms of her own productivity. Her husband owned a
farm in Komnga. When he died,-all the livestock from his farm had to transfer
to the village because the farm was being taken over by the white government;
it was in a white rezoned area. My grandmother pursued farming in the village
and challenged many men in terms of how much livestock she owned. For me
the one thing that distinguished her was that my father was one of two sons
and four daughters and all four daughters went to college that time already,
with one of them even achieving a degree. Now at the age, my grandmother
could have succumbed to the notion that why-educate girls when they are
going to be married? However, they all went to college and she had not been
educated to that level herself. She was such an arrogant woman in a positive
way and | loved her dearly even as a child. | was young when she died but she
made such an impression in my life. My mom talks about my grandmother and
my relationship even now.
Now when | got to ENX, | found Prof 1, nobody liked him and nobody wanted
to touch him but he had such a great personality. Again, the reason he was not
well liked was that he was working all the time. He was a workaholic, he was
driven, he was brutally honest and he did not buy any face. | said to myself,

what more can you want from a person and | took it upon myself that this is the
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person I’'m going to follow and he is going to give me all the tools that he has ,
whether directly or indirectly. In addition, that is what happened, | worked very
well with Prof 1. Where there were strikes, Prof 1 never used to go and field
students when they were protesting. | would say, you sit in your office because
you should not be tainted by what they students are doing, | will go and
address them but you do not taint yourself. | want to believe we developed
mutual respect for each other in a manner that | will always respect him as a
leader, as a doer and he taught me how to lead. He would say to me, you
know what; you need to strengthen your financial management aspect if you
want to run an institution. For some reasons he kept on saying his, hat was in
1999, there was no talk about a merger or anything but he kept saying you ‘ve
got what it take to run an institution, strengthen this area and | would go to
courses and so on. Therefore, that is-how-our partnership and our relationship
flourished, him as my vice-chancellor but more than anything, | think he was a

mentor to me.

C: There is a part that says he was almost like a soothsayer, ‘you will run the
institution’.
Yes he did. In fact, when this merger story came to be, one of the frustrations
was that it jeopardised that. He thought that now his 'scheme of seeing me get
into that would never work because he just knew that the terrain would change.
It got to a point where he said, | am not going to work until I am 65, although |
can. When | get to 63, you will have to act in my position. That is how he had
mapped it out in his mind but that had been because of working with him from
1996 to 2003. However, unfortunately, things worked different and then he left.
In his mind if ENX had not merged, he had no doubt that he had a successor.
Interestingly we had such a fight at the beginning of the whole appointment
because after the interviews, | had interviews in the PPP government for a
position of a Deputy Director General in Economic and Environmental Affairs.

When | came back from the interview my mom was here on holiday with me.
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There was a message that ENX wanted me for an interview on Thursday. | did
not feel like going because | knew that the interview in Bisho had gone so well.
However, they insisted, they changed the date to accommodate me. | went to
the interview, mind you, | know no one here, | had never seen a single face
there, the Chairperson of Council was Mr MN, and the VC was Prof 1 but | had
no clue who these people were. The following week Prof 1 called and said to
me “| just want to tell you that you are being offered the job”, and | said “Oh”,
he said, “you are not excited?” | said “excited about what? “ he said, “ about
the job offer” | said “I don’t know what that offer means, | have not seen the
contract, | have not seen what the job entails, | don’t know what it means and |
don’t know if | am going to accept it”, he said to me “but we had arranged for a
press interview on Monday” | said “no there can’t be a press interview cause
I’'m still employed by TRO and.they-are hot going-to read from the media that
I’'m leaving them. | said, if | decide to take the position /| am going to negotiate
my terms with institution TRO. He said to me, | would talk to nine; Prof 9 was
the vice-chancellor at TRO. | told him no one speaks on my behalf and | put
the phone down. He was going to the US, he went and told a friend that | he
has never seen such an arrogant person as he is now in the process of
employing. The following evening, there was a contract, delivered to my flat
with all the details of the position. So we started on that note and so when AS,
we had a partnership with Argon College in Canada, she said | want to see the
woman that put Prof 1 in his place. Because there was no malice, | think he
was a very strong leader but also very open and honest about what he
understands about good quality.
8. Family and community Support Kindly share with me support and
encouragement from family and community structures [if any].
C: | was going to ask you about family support but | have realised that your
grandmother was your role model
Interestingly my children were my pillars of support during these periods

because they were already growing up when my personal life was maturing.
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The level of understanding, first of all | was always a mother, | was always a
student and | was always a worker, so there was no time when all these things
were happening at the same time but as they were maturing they were
understanding and | that sometimes it was not as easy as | could make it out to
be. For me not being there all the time because | was juggling with my job and
studies. Now as they grew older, for instance, when | got the Pentech job, my
two elder children in particular were already starting university and they were
excited. The two younger ones were still at junior school but they were such
understanding children and they never gave me problems, as a result then |
could juggle my family life and my work life without losing focus on either of
them. | do want to thank God for that actually because throughout the whole
time | have never had to battle with dealing with my children issues whilst at

the same time trying to focus on-my: professional development.

C: Just briefly on your community, any support from that side.
Because | moved away from my community, | have never really worked in an
environment where | worked with-a community. The community that | regard as
my community is he community from the village where my parents come from
but the relationships is seeing me when I am home for holidays in just being
very appreciative. | remember nhow over the holiday, | met one person in one of
the village shops, a hardware store, | was buying some tiles. One of the people
we grew up with said to me “I have not seen you for a long time, | hear you are
such a big person where you are” So it is just people who have that absolute
respect for love, and me | would say. Whenever we go home to spend
Christmas with my mom, we would just marvel at how people have absolute
respect at what we have been able to achieve. | have had to give and lend
support to some of the kids in the village in one way or the other besides just
the family. | remember one of the girls from my distant relatives, she was
applying for a medical degree at ENN when | asked where did you apply
because | always me it my business to find out whether they are applying to

268



further their education, just to make sure that they progress, and this girl said
she had applied to ENN and | said, “why don’t you apply at ENY and it was
clear to me that she never thought she could ever study at ENY. Therefore, |
encouraged her to apply and she did.
Fortunately, it was early enough. Her results were good, she had achieved four
‘A’s and two ‘B’s, considering that she was in a normal public school. | asked if
she had heard from ENY and she told me she was on the waiting list. In
January, | was at the medical school of ENY and | said | just want to
understand your policy on equity and gender parity and | put the case of this
child. I said this child is a rural child in the village | come from, she has gone to
an ordinary public school and she had always pushed herself to get good
results. If this child was at Herschel, Westford, or Rustenburg, she would have
got all straight “A” s but the circumstances are different and you put her on a
waiting list? This is an African girl in a rural village that you will not even see on
the map. The following day she got a telegram from ENY saying you are
admitted. Even better, when she got here, she did not drop a single year, she
is now a qualified doctor here. Last year her mother sent me a sms to say my
daughter bought me a car, she is an ordinary junior schoolteacher and she
mostly has girls and only one son. Now the youngest of those girls is here at
ENY doing medicine. What | am trying to'say is that for me what is happening
back home is always of interest to me but because | do not spend time with
them, they call on me when they need help or when a child is not being
admitted or anything. | always have these conversations with these kids in
June and ask them about their intensions for the following year.
C: What I'm picking up is that all the patriarchal tendencies that would be in the
community and so, you have managed to push those barriers aside and say,
as a girl you are going to study, you are going to achieve and you are going to
pull in the other as well who have the potential.

Of course.
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9. Personal attributes where your unique personal power, a sense of
empowerment does, confidence, Assurance, and well-being emanate

from.

| think what | have not mentioned here is how my Christian beliefs have helped to
ground me and sustained me throughout the years, especially at time that were
difficult in my life. When | got divorced, | was 37 years old, that is young by
anyone’s standards. | grew up in church, | was raised by praying parents, and
particularly my grandma and my mom were. | said to myself, for the kind of
journey that you are embarking on, the kind of protection you are going to need
for your children, the church is going to provide such protection. My friends at
the university always said to me | am a church fanatic, if | am not doing
research | am at church. | have-this strong belief-that | have been protected
and that | have been blessed ina very strange way. | think that empowerment
had come through even when I'get challenges: When | am battling with a
problem, especially professionally, and I try this and | try that, it gets to as point
where | say to God, you know what Lord, I think this, calls for your divine
intervention now. | had a phrase in my prayer that said, “God, You asked me to
do this and You put me here to do this, so You have to provide me with the
answers when | can’t get the answers myself’. Interestingly, my belief is that, at
those moments, that is when | would get a breakthrough. There was a time
when | said, “Lord give me a sign that you are aware of what is happening in
my life, just a sign” and | promise you that week | did get a sign. | am not a
prophet and | am not a person that is highly spiritual but | have this conviction,

this faith in believing in God that is very string.

| think what has also helped me is to say to myself, you’ve got to leave clean, you
don’t do malice to others if you don’t want people to do malice to you; you also
have to be honest if you want people to be honest to you and you’ve got to be

supportive to people if you want people to support you. However, those are not
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enough, | think at a professional level allowing yourself to learn at every level
and in every situation is one of the key things. Be a learning person, whether
you learn from experience or you learn from what you do but continuously
empower yourself with knowledge because knowledge will help you find
solutions to problems. If you do not have the tools like knowledge, when
problems confront you, you do not know which tools to use. So empowering
yourself with knowledge, information will help you to be able to resolve

problems when they arise.

Confidence - | told you about my grandmother, | think my dad was also a very
confident person in his life. | do not know whether it was the profession he was
in or he was generally a confident person, he was known to be very confident.
Some people would say arrogant-but I think- more-than anything would he was
very confident; he had conviction as a leader of the family. | had a joke with my
friends that my dad controlled everything at home; including what subjects, you
are going to choose at school, we all had to go the academic stream, which is
math and science, and he instructed you to. Fortunately, we all could manage
those subjects, | shudder to imagine if one of us were not inclined in that
direction. He took charge of our educational lives and in a way then he
showed leadership as a parent, which sometimes | lament these days, | think
parents tend to step back and not take leadership when it comes to their
children’s careers. Part of me working with students, working with young
minds, my inclination was always that you have to be in charge and show
leadership whilst at the same time empowering and educating. You see pour
parents did not know any better that to be like that and what that did was say to
us, schooling is important, you had to know about house chores like herding
cattle, hoeing a garden but you had to excel in class.

When you talk about herding cattle, the question that comes to my mind is that

what is it that made you decide that “I'm not just going to take care of the
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institution but I'm going to be in charge of that institution”, being the rural
person that you have described.

People from any environment can have the attributes of a leader, and | also believe
that leadership attributes can be learned, they do not always come naturally.
There are people who work hard at developing their leadership skills, some
may be fortunate enough to also have the flair, in other words the natural
ability. I think | was always a very different child even as a toddler, when my
baby brother was born, my paternal aunt came to tell my grandmother that a
baby had been born.

In the olden days that were never an open topic, moms being pregnant and babies
being born - parents used to tell all sorts-of stories,.as if the nurse brought the
baby from the hospital. So when my aunt came; | was sitting with my
grandmother and there were other people in the room and she said, you know
mama, the stock came and gave Mbila (my mother’s clan name is Mambila) a
baby boy, and | looked at her, | was 4, | said “I know that the sheep give birth
to their lambs”, in other words | know the science. Even then | was guts
enough to talk about issues there were taboo in the environment and | had
older cousins who were there who all ran out of the room because | had said
the most outrageous thing. | suppose the science side of it for me was always
interesting. What I'm saying is that even in rural areas you do find opportunities
to grow. We also being born of professional parents, we were fortunate enough
to be able to travel a bit. My mother was working, so we would travel there and
to my aunt’s house and | think that environment and the books rather open
your world a bit. We had a flamboyant aunt that lived in London; she would visit
our home at Christmas. We had a piano at my grandmother’s lounge, when
she came she would play the piano and we had to sing Christmas carols. So

the environment was like that, although relatively poor bur we were sort of
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exposed to things in life. There were things that were happening in the bigger
world and | think a curious mind of a child starts working.
10. Resistance please share with me whether you experienced any form of
resistance when you were in the Position. What strategies did you put in
place? [l would like to understand factors that were inhibiting such as
patriarchy, and/or any other cultural or social beliefs related to gender].
| can write a book about resistance, it took different shapes and forms - the big
R, the racial resistance, the big G, the gender resistance. The gender
resistance even came from African men. Fortunately, for me, they were not in
too high up positions but they could have been destructive enough if | had let
down my guard. | remember a case for instance, not in the far distant time,
when one particular African male wrote to the Public Protector and said to the
Public Protector, that there was-maladministration.at NNN, an a amount of
R400m had been embezzled and that the Public Protector must investigate
me. The Public Protector them referred the letter to the Department of Higher
Education and Training, and | was required to account and respond to those
allegations, which | did. | just put together many audits, many reports that |
could lay my hands on that were accounting for the situation at the institution
and how monies were spent, accountable Committees and so on and | also
wrote a covering letter. There was a time when the entire departmental crew
came, | think they were coming to either affirm or verify this allegation and my
Executive team met with them, led by the Deputy Director General of the
Department of Higher Education and Training. We sat there and | responded
very succinctly to all the questions that they had, provided them with the
dossier of documents that | had prepared. Needless to say, for one reasons or
another, that disappeared. | want to believe that that was not just a sporadic
occurrence, want to believe that it was not based on anything but malice and |
want to believe that this person was being vindictive because he felt there
should not be a woman leader in this institution. The patriarchal notions are still

very string in the South African society but sometimes they can even be
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tangible amongst African men. | am not saying others are not but they become
very palpable amongst African males having to be subjected to women
leaders.

In some cases | think they were racial and in some | think they were patriarchal
but I think there were several times when sporadic stories would sort of be
published about things were not correct at the institution. Again, we relied on
facts and truths to be able to dispute that. There was an issue of a young
student whom we had to expel from the institution who had made several
destructive stories and the whole clan of the people who were ant, came in
support of this young boy and questions his expulsion from the institution but
again of you do the right thing for the benefit of all and you know that you are
doing it for the right reasons, then you stick to your convictions. Fortunately,
the majority had concurred.that what the student had done was quite
outrageous and the expulsion was befitting the act.

So there were some resistance instances, | can think of several. There was a
student protest in 2009 actually that led to a major incident at the institution.
For the first time we saw NNN students being very destructive, something that
was very unfamiliar. Students used to hold strikes but they would march, they
would sing, they would boycott classes but they would not destroy property.
That particular student protest was'accompanied by destruction of property. |
did not know what was happening but the incidents that unfolded afterwards
shocked the institution because after many undertones the students came
forward and confessed that they had been influenced by individuals in the staff
to do what they did. Needless to say this led to the Chair of Council being
asked to step down and the Registrar being asked to step down because they
were directly involved in instigating the conflict. That could have had serious
repercussions because the intension was to forcefully remove me from the
position of the vice-chancellor. In that case all of the antagonists were
Coloured males unfortunately, so that's why | say this was racially driven more
than gender driven. Those students confessed and put their student numbers
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down to say we are prepared to testify about this, which then enabled me to
take legal advice on the matter; hence, Council had to intervene and ask the
two individuals to step down.
C: What you said about this being very unusual, it is also unusual to say within
the whole of range of diversity, it was this particular racial group and this links
very well with what you said right at the beginning about black and Coloured in
the Western Cape. Tell me about the gender of the students who confessed,
was there any links?

That is what actually was very sad for me. | told you about the profile of the
African students in the institution, although it is not homogeneous but on the
main, the students who are African at NNN come from rural areas, either
Limpopo, Eastern Cape, Mpumalanga, KZN or Free State, and usually they are
first generation children in their families to-get to-college. People play on the
sentiments and plight of the poor children and use it to their advantage and |
felt that this was core racism because these students were African; they had
been bought with money and in kind to perpetrate people’s agendas in a very
sinister manner that could have very bad repercussions for the young people.
These people would have sat back and everything would have seemed natural
whereas it had actually been manipulated. I think that is the sad part. None of
the white kids were influenced in this way and none of the Coloured kids were
influenced in this way, in fact, you hardly ever see a white or Coloured student
participating in these pickets and so on at NNN, which to me was again
pointing to a racial issue - that you see these children as inferior pawns that
can be used by such bad influences. | hope that that part of history will never
reoccur in the NNN for one reason or another, but it was a very sad
observation that | made, that people could use vulnerability of young minds into
achieving their own sick agendas.

C: You said something very pertinent when you mentioned your transition from

being a DVC Student Affairs to being the vice-chancellor, that you did not know
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that there were 100 times more politics in this new position than the DVC one. |
think this is a typical example.

Exactly, it is. It is just that at the time, | did not want to use these examples or
experiences but they are factual, and they are in the institution’s records, so we
cannot purge them. In fact the other major issue here, there was what was
called a Commission of Inquiry, which also was manipulated in a particular way
to find fault with the leadership and management of the institution. There were
allegations that people’s salaries have been adjusted or given positions in a
particular way. So there were many attempts, but again going to that point that
this as the most fulfilling period for me because these actions and these
attempts could not prevail and did not deter the institution from moving forward.
It was not derailed. There were people who felt strongly enough in their loyalty
to support the institution to make-sure that it did no.derail and | think these are
the people who heard my voice saying we’ve got as big cause here, it is not
the now, it is the future and that future is much more critical than the now.

C: How did these events change you as a person because the impact must
have been very huge?

Strangely, | had told earlier that | told somebody that | would not sell my soul
because integrity is very important to me and I think. The first victory was
knowing that | had defended that with all I'could and that came through in
November of 2013 during my send-off function when | was tasking leave of the
institution. There was a unanimous voice that said, i) we could not find fault ii
the institution is viable, iii) the institution has advanced in leaps and bounds
from where it was in 2005. | think for me there was no sweeter victory than
that. | left the institution at the time where | felt now | could leave because there
was a legacy to talk about, there was a legacy that was very positive, that
could help the future generation in looking back and saying that is what we

have achieve.
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C: I would like to know because your whole journey was really illustrious and
powerful. What would be your defining moments, where you would say, this is
it?

It is very difficult to say but I think for me the fact that we never had a qualified
audit at the institution for the entire period that | was at the helm of the
institution. When | took office, as | said for me there were two things. If | fail on
others, | could not fail on the financial life and the academic integrity of the
institution. | said | have to work hard to defend these two because without the
programmes that are credible and useful to the students, and then there is no
institution. However, you can have good ideas, if you have no money to then
realise them it is just a dream. Therefore, all of the things | saw as going
together and they helped us build the institution. When you see a building
starting from the foundation and-being completed-and you see the pride in the
student’s eye as they move in between these building, | think for me that is
priceless. The physical growth of the institution; the academic growth of the
institution and the financial growth of the institution | think it said it all. Those
things are on record, cannot be embezzled, and cannot be diminished in
anyway. | think the launch of the satellite, was the ultimate achievement. Our
research input was improving astronomically but the launch of the first satellite
by an institution; having seen the start of the programme of the satellite
engineering and seeing it develop such that the product of that research to

fruition was just the cherry on top. It was the sweetest cherry on top.

GENERAL REFLECTIONS
Given your leadership journey - as a pioneer, kindly share any reflections that

you may have for the next generation or cohort of academic women leaders
and vice-chancellor.
| do not want to believe this was a unique journey. | want to believe that all
leaders, big or small, go through these very difficult times but they also

experience very great fulfilment if they achieve what they set out to achieve.
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Obstacles are always there, in fact, | want to believe that without obstacles,
leadership can be mundane. In order for you to continuously sharpen your
thought processes, your mind and your focus you’'ve got to come across these
things because they make you stronger but at the same time they force you to
reinvent or re imagine yourself, you conviction and your vision. If you lose the
power to reinvent yourself in respect to your vision, then you are not a leader. It
is a very hard and lonely road but it is a very sweet road when you reach a
milestone. You never reach a destination, you just reach milestones and then if
you can take renewed energy from the milestones, then you have it all but you
can never have say you have arrived.

C: History knows your unique part within the South African higher education
system when they talk about women vice-chancellors, fortunately, your
institution is a C, right on top, and-so you-are-one-of the serious pioneers. The
cohort of the women that are going;to.come, you will be forever in the books of

the institution and globally.

Thank you, | am humbled by that comment, especially when you have seen
that there are some of us that have actually tumbled under the burden of their
jobs such that they had to leave their institutions before they even made any
inroads. That is why | said my journey was not unique but you just had to look
at how other people have suffered and could not take the burden of the load. |

am just thinking of institution A and B, the two women vice-chancellors who
could not take their term to completion. The dynamics are very different but as
| say, leadership is a very difficult and tricky road. Do not go into it unless you

really mean to taker the bitter and the sweet parts of it because they are
always intertwined.
C: | know even now that HSRC, government and so on would want to use you
but what you have nobody has and it could never be taken away from you.
Your journey that you travelled was unique. I like your take-home message that

as early as possible the people who were supporting you and in fact the
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prediction that was made by Pro 1 that you need those financial tools - those
are the tools that you needed to succeed, so this prediction was almost spot on
and the way you were guided was useful.
| think he had a sense that probably the other basics were in place, they may
have been rough and raw but they were there. | just needed to sharpen my
financial tools that would then complete the picture.
C: Prof thank you very much for your time.
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APPENDIX D: RESEARCH DATA — RESPONDENTS MATRICES

BLACK WOMEN VICE-CHANCELLORS WITHIN SOUTH AFRICAN PUBLIC HIGHER EDUCATION

1 2 3 4 5 6 7 22 8
Early Place of birth  Eastern Cape - EL- Hamaja, Limpopo - Eastern Cape Eastern Cape va-Zulu Natal Eden Tswane - wa-Zulu Natal Limpopo -
Demographics [RBAN/RURAL Nggamakwe/ Pietersburg/ Lusikisiki/ Matatielle - dale- Atteridgeville/ Down Houser/ | BochomPolokoane/
Family and RURAL Polokoane - RURAL Fairview, RURAL | Pietermaritzburg- | Pretoria URBAN RURAL RURAL
culture RURAL SEMI-RURAL
Languages Xhosa/ Eng. Sepedi/ English/ Xhosa/ English Speaks 7 S.A Zulu/ English Sepedi/ English Multi-lingual, Sepedi/ English
Afrikaans Languages including
Xhosa/English.
Parent ther-Nurse/ Father - pther-House-wife and Wother-Teacher; Mother=? ther -Teacher later [other - Teacher [lother - Assist.  |Mother - Teacher,
occupations Social Worker Entrepreneur. Father-Rector/  |Father - Hospital nurse f-principal Father - Shopkeeper. Father - Principal
Father - Principal Principal of a Clerk and a Principal-parents Raised by
College photographer died early raised grandparents
by 2 aunts
others/sisters f# Siblings - 1 elder |irstin family 1 living  Biblings (Brothers) |Siblings-Eldest 1 - [Siblings- eldest - 2 3 Siblings - only siblings — has a 2 Siblings
sister and 2 sibling, lost one. 1lelder-1 younger -10 years sisters, 3 daughter sister and 5
brothers younger difference brothers (second born), 3 brothers
brothers.
Religion CHRISTIANITY - CHRISTIANITY CHRISTIANITY FHRISTIANITY : CHRISTIANITY - CHRISTIANITY - CHRISTIAN - CHRISTIANITY -
ANGLICAN PRESBYTERIAN ANGLICAN ANGLICAN ANGLICAN ANGLICAN
Educational General Elliot - Primary- etersburg Polokoane |erk bury, Eastern Pholela institution, Eden dale and Atteridgeville, mberly, Northern 5 .H. Frantz School,
qualification Eastern Cape, Cape Kwa-Zulu Natal Manzimtoti, Kwa- Gauteng Cape Polokoane
Geographical Zulu Natal
places Higher reachers College - |Un North BA B Ed ort Hare Bachelor |iv. of Natal-Nursing lluland - B A Hons, Univ. North/ A ,B Ed, M Ed, fe-Med Sch. Univ. of
Lovedale Diploma,2 Masters of Arts (B.A.), Education, B Ain Masters UNI Pietersburg, Fort Hare the North, Natal
FORT HARE (BA -M ART , Med, University of Nursing, Masters Natal - PhD BA, University PhD - Harvard Medical School,
Diploma + MEd- PhD, Columbia, Free State, in Nursing, Westoff Eleanor Education Postgrad Diploma
New York Doctor of Liverpool, Chicago Diploma, MEd in Tropical Hygiene
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UCT (Incomplete

Philosophy (D

Tufts Univ, USA,

in Public Health,

PhD) UCT Phil) Cum PhD Rhodes WITS, B Comm,
Laude, University, S UNISA, PhD in
(Germany) Africa Social
Anthropology
Continuing Benmore College, ree University, D  palth Personnel Ed |ult Ed-Birmingham
Education Pennsylvania USA Germany. Michigan State - Leadership
+ 3 CE courses, Dev. -Univ.
Sydney University Southampton,
of Technology- Univ. California,
Women in PG Degree in
Leadership Man-Western
Courses, HER S Michigan
Programme
Marital status Single/div/ Divorced ingle-Never married Single Widowed hgle-Never married Widowed Married Divorced
Children widow
Dependents 4 1 son son - 1 daughter 3 sons 1son 2 Daughters 3 children 2 2 Sons
Jopted 3 orphaned daughters and
sons a son
Professional job education Teacher Teacher , Senior Lecturer, Tutor in Nurses Saocial Worker Teacher Lecturer Medical practitioner
Career paths evelopment Bank of University of College
mployment type SA (HR)plus Transkei
progression Educational
projects 1994
USAID
1%t formal nior Lecturer (1997) |Junior lecturer Un HoD - Dept. of Lecturer erved as Associate |Counsellor and Lecturer - PE esearch Fellow-UCT
exposure HE North (pre1994) Psychology, Dean, University Lecturer Technikon
then Vice Dean - of KwaZulu-Natal
Faculty of Arts, (UKZN).
University of
Transkei
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http://whoswho.co.za/university-of-transkei-23920
http://whoswho.co.za/university-of-transkei-23920

4 exposure HE

VC Student affairs

(2000)Peninsular

Technikon, Cape
Town

ampus principal Vista
mid 1990s

HoD - School. of
Human and
Community Dev.
University of the
Witwatersrand

en Lecturer. First
woman to hold
the position of VC
at the University
of Zululand.

ater as Executive
Dean and as the
DVC & Head of
the College of
Humanities,
UKZN

DVC - Student
Affairs and Dean
of Students -
UCT

irst black woman
DVC at
University of the
North West, first
black woman
Dean of
Students at
UCT, first black
woman VC at
TSA and first
black woman
Pro-VC at
Unisa).

Associate
Professor -
Education

niversity of Port

Elizabeth.
Interim DVC
Research,
Innovation and
Technology -
NMMU.

Research Fellow
Carnegie
Distinguished
International
Fellow-Harvard
College-PhD-in
Social
Anthropology/
DVC. 23 Honorary
Degrees (local and
international);
Managing Director
World Bank in
Washington DC;
Author of a number
of books; Received
a number of
Awards in
Publishing like
Global Health
Sciences, Kilby
Award and the
Outstanding
International

Leadership Award.

State/ govt.

nister of Education-

Special Ministerial

Advisor-2001 short
stint

hief Director - Prof
Councils

uth African Council

of Churches
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ternational aid

8ren more College,
Pennsylvania.
urham University in
the United
Kingdom.

USAID

Free University
Berlin, Germany.

iversity of Liverpool

United States

(Michigan
University of

Western
Michigan in
Kalamazoo

niv. of Botswana

Lecturer

SRC scholarship
and a Harvard
Fulbright
Scholarship

Kennedy School of
Government-
Visiting Scholar

UNIVERSITY of the
WESTERN CAPE
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APPENDIX E: PROFILES OF UNIVERSITY PRINCIPALS PER
HISTORICAL PERIOD

National Plan in Higher Education (NPHE) 2001:4

Academic Staff Profiles: University Principals

Historical Period

1. Late Colonial Period [1910-1948]

Number Name of University Principal
1 University of Cape Town (1829) Sir John Caruthers Beattie (1918-1938) (Scottish -
white)
AW Falconer (1938-1947)
2 University of Stellenbosch (1866)
3 University of South Africa-(1873)
4 University of the Witwatersrand (1896)
5 Rhodes University (1904)
6 University of the Free State-(1904)
7 University of Pretoria (1908)
8 University of Fort Hare (1916)

The first and the second periods depict uniformity in terms of gender (male) and race (white).

2. Apartheid Era/ Period [1948-1994]

Number Name of University Principal

1 University of Cape Town (1829) TB Davie (1948-1955)
RW James (in an acting capacity, 1956-
1957)
JP Duminy (1958-1967) (South African -
white)
Sir Richard Luyt (1968-1980) (British -
white)
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Dr Stuart Saunders (1981-1996)

University of Stellenbosch (1866)

University of South Africa (1873)

University of the Witwatersrand (1896)

Rhodes University (1904)

University of the Free State (1904)

N o O A WDN

University of Pretoria (1908)

University of Fort Hare (1916)

University of the Western Cape (1959)

10

University of Zululand (1960)

11

Walter Sisulu University (1977)

12

University of Venda (1982)

3. First. Decade of Democracy [1994-2004]

Number

Name of University

Principal

1

University of Cape Town (1829)

Dr Stuart Saunders (1981-1995)

Dr MamphelaRamphele (1996-2000) (South
African- black) FIRST BLACK WOMAN VC in

SOUTH AFRICA in a (HWI)

Prof Njabulo S Ndebele (2000-2008) (South

African — black MAN)

University of Stellenbosch (1866)

University of South Africa (1873)

University of the Witwatersrand (1896)

Rhodes University (1904)

University of the Free State (1904)

University of Pretoria (1908)

University of Fort Hare (1916)

©| O N| o g M| W N

University of the Western Cape (1959)

[y
o

University of Zululand (1960)

=
=

Walter Sisulu University (1977)

=
N

University of Venda (1982)
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13 University of Kwa-Zulu Natal (2004)
14 North-West University (2004)
4. Second Decade of Democracy [2004-2014]
Number Name of University Principal
1 University of Cape Town (1829) Prof Njabulo S Ndebele (2000-2008)
Dr Max Price (2008-) (South African — white)
2 University of Stellenbosch (1866)
3 University of South Africa (1873)
4 University of the Witwatersrand (1896)
5 Rhodes University (1904)
6 University of the Free State (1904)
7 University of Pretoria (1908)
8 University of Fort.Hare (1916)
9 University of the Western Cape (1959)
10 University.of. Zululand.(1960)
11 Walter Sisulu University (1977)
12 University of Venda (1982)
13 University of Kwa-Zulu-Natal-(2004)
14 North-West University (2004)
15 University of Limpopo(2005)
16 University of Johannesburg (2005)
17 Nelson Mandela Metropolitan University (NMMU)
(2005)
5. Beginning of Third Decade of Democracy [2015-]
Number Name of University Principal
1 University of Cape Town (1829) Dr Max Price (2008-) (South African - white)
2 University of Stellenbosch (1866) Prof Wim de Villiers
3 University of South Africa (1873) Prof MandlaMakhanya
4 University of the Witwatersrand (1896) Prof Adam Habib
5 Rhodes University (1904) Dr SizweMabizela
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6 University of the Free State (1904) Prof Jonathan Jansen

7 University of Pretoria (1908) Prof Cheryl de la Rey-FIRST BLACK
WOMAN (HWI)

8 University of Fort Hare (1916) Dr Mvuyo Tom

9 University of the Western Cape (1959) Prof Tyrone Pretorius

10 University of Zululand (1960) Prof Ntomb’fikileMazibuko

11 Walter Sisulu University (1977)

12 University of Venda (1982) Prof Peter Mbati

13 University of Kwa-Zulu Natal (2004) Dr Albert van Jaarsveld

14 North-West University (2004) Prof N.D. Kgwadi

15 University of Limpopo (2005) Prof MahloMokgalong

16 University of Johannesburg (2005) Prof IhronRensburg

17 NMMU (2005) Prof Derrick Swartz
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APPENDIX F: A SAMPLE OF A UNIVERSITY ORGANOGRAM

CHANCELLOR

University Council

PRINCIPAL AND VICE CHANCELLOR

Vice Principal: Vice Principal: Vice Principal:
Teaching & Learning Research & Technology Risk and Advisory Services
‘
Executive Director: .
Executive Director: Executive Director: Executive Director: FACILITIES l::)x.ecu:we
FINANCE HUMAN CAPITCAL STUDENT AFFAIRS MANAGEMENT irector:
REGISTRAR
Director: Director: Director: Director: Director:
TRANSFORMA RISK MNGT. INTERNAL AUDIT MARKETING & LIBARAY
-TION COMMUNICATION SERICES
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APPENDIX G: VICE CHANCELLOR JOB DESCRIPTION - A SAMPLE

Key Performance Areas would include:
+ The administration and management of the University; leading the
implementation and execution of the approved strategy; policy and operational

planning of the University

' Developing and communicating a clear vision for the University and inspiring
the University community to work together to achieve strategic objectives

+ Formulating the University's annual budget Managing the monitoring and
evaluation of the performance of the University and its constituent parts in relation
to its academic, financial and organisational goals and policies
+ Building and maintaining a strong working-relationship with Council, establishing
broad planning targets and-priorities-within-the=ambit, policies and plans of the
University Preventing, to the extent that it-is within-his or her power to do so,
unauthorised, irregular, fruitless and wasteful expenditure and losses by the

University

+ Building a strong senior executive management team for the University Working
to ensure that the University,acquires the necessary public and private resources

to underpin the successful achievement of the University's objectives and aims

+ Defining annually the strategic change priorities to be progressed by each

member of the executive management team

+ Taking a principal role in fundraising efforts, including but not limited to the

development of relations with University alumni for the purpose of fundraising

+ Working with Council, Council committees and academic divisions and all
stakeholders to ensure that the governance, management and administration of

the University are efficient and effective
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+ Working with the executive management of the University to ensure a coherent

vision across all constituent parts of the University

+ Playing a role in the development of public higher education policy in South Africa

+ Attending University ceremonial activities and carrying out his or her civic duties,

including but not limited to graduation ceremonies

+ Pursuing the interests of the University at all levels of government, industry and

communities.
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