
















































































































































































































































































































































































































































































































































































































































































































































































































































































out within the programme/projects with the sole intention of achieving the desired
change (outcomes) refers to the output. The diagram specifically indicates SMEDAN
outputs as programme completion report and is characterised as the facilities granted
to SME operators, total number of people (unemployed youth) trained and
empowered, enabling business environment created and lastly, facilities rolled out for

transforming the informal sector of the economy.

Programme evaluation according to the researcher is labelled as outcomes and
impacts, which translate to change. The outcomes are referred to as transitional effects
that change lifestyles, people’s orientations and engagement with reference to socio-
economic, cultural, technological and institutional effects that contribute to advanced
strategic goal known as impacts. In addition, the impacts of programmes/projects
according to the researcher should be associated and linked with a long-term socio-
cultural, institutional, environmental and technological attributes of SMEDAN result
chain in the society or community either planned or unplanned with achievable results.
Moreover, sustaining the programme/project indicates if, at all, the impact is
maintainable, replicated and institutionalized after the program or project. Lastly,
feedback is crucial within the framework. At each level, monitoring and evaluation
require feedback into the system through reports and facts finding either monthly or
quarterly to ensure responsibility, accountability and efficiency amongst the
workforce. To achieve a result based monitoring and evaluation and to meet
SMEDAN goals, man, money, machine and materials should be properly appropriated
with the set targets that is timely and at each level, responsibility, accountability and

participatory process must be strictly adhered to.

7.13 Discussion of the Score-Sheet Designed for Monitoring and Evaluation
Programme
The score-sheet reflects SMEDAN performance analysis concerning the key
performance indicators to meet the goals and targets set out for the year. The KPI helps
to measure quality and quantity of services rendered via the projects and programmes
embarked upon. In addition, the KPI helps to determine if the rolled out programmes are
associated with, hence contributing successfully to the development outcomes. The
score-sheet encompasses achievements, challenges, the planned activities and the risk

factors. With regards to achievement, the score-sheet assist SMEDAN in the
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identification of projects or programmes if it has been captured in the output or outcome
key performance indicators while the planned initiatives vis-a-vis programmes and
projects lined up for the coming year are clearly identified with related constraints and
challenges that may affect the attainment of set goals, the outcomes within the reporting
period in terms socio-economic, cultural, political, institutional and environmental
related issues. Lastly, the risk factor assists in determining possible scenarios that may
adversely influence and disturb forthcoming year planned programmes, projects and

policies.

7.14  Discussion of Results-Based Monitoring and Evaluation
In this study, the researcher identified that SMEDAN has no structured monitoring and
evaluation framework put in place for their programmes and the researcher designed a
comprehensive M&E system that will support the agency activities in getting the
desire results. The need for SMEDAN- to-deliver effective and efficient services
necessitates a system that -is reliable, timely, with adequate information on the
projects, programmes, policies; skills, institutional capacity, experience and resources.
Therefore, the capacity for SMEDAN to sustain a results-based system requires
government support and enabling environment for their operations. Others criterion

includes:

e Creating successful indicators: Data collected concerning indicators, baselines
should be performance inclined, and managers responsible for data collection
should be technically inclined with the necessary skills.

e The capacity for SMEDAN to technically measure and track the results chain vis-
a-vis the inputs, activities and outputs are fundamentally significant hence, when
they are successfully implemented and the outcomes, impact (goals) are
sufficiently met, therefore sustaining a results-based M&E system is guaranteed.

e Valid data and information are prerequisite for sustaining a results- based M&E
system, as established in this study by the researcher. It is momentous for
SMEDAN to embed the statistical capability to collect, interpret and analyse
valid data to get a first-hand and useful results.

e Well-resourced, knowledgeable and competent workforce: SMEDAN should
ensure that staff within the M&E unit are technically competent and well-

resourced to manage the system effectively well. The agency should regularly
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7.15

send staff for capacity building and performance based M&E training. In
addition to these, SMEDAN should collaborate with specialized agencies such
as the World Bank, African Union, DFID, USAID, NGOs as well as alliance
with government of other nations who are well grounded in M&E for technical
support. This procedure will enhance performance and thus guarantee a results —
based M&E system.

Accountability and transparency: A system without transparency, accountability
and taking full responsibility of actions will definitely fail to achieve it desire
goals and objectives. For SMEDAN to get results well anticipated for as
mandated by law every penny spent on programmes and projects rolled out must
be accountable for. This procedure will sustain the agency’s resources and
increase service delivery. The process will facilitate results-based M&E within
the institution.

Prompt feedback system: The-feedback mechanism in M&E is key and the
researcher advised that SMEDAN should ensure a functional feedback system
that will not only support the-management of the agency rather policymakers
and other relevant stakeholders. This approach will assist government to make
well- informed and up to date decisions in the transformation and development
of the informal sector. This feedback approach supports results —based

monitoring and evaluation approach.

Chapter Summary
Chapter seven disclosed in-depth findings related to monitoring and evaluation of

rolled out projects and programmes by SMEDAN to sustain and transform the
informal sector of the nation’s economy. The discoveries from this chapter encompass

the following:

e The chapter revealed that the agency has no coordinated M&E framework and

structure put in place to determine the effectiveness, appropriateness and
sustainability of the programmes. As the sole institution recognised and
mandated by law to coordinate, transform and develop the SME sector of the
economy, it is appalling that SMEDAN till date has no structured M&E tool
even though the agency has monitoring and evaluation unit. The National
Planning Commission (NPC) mandated by government to prepare the National

Monitoring and Evaluation report in 2010 affirmed in their report that there were

266



no qualitative data and information received from SMEDAN as a federal
parastatal of M&E report. SMEDAN has a weak M&E system with no capacity
to effectively function well.

Stakeholder’s exclusion: As a service provider institution, SMEDAN has failed
to fulfil its mandate due to non-involvement of key and relevant stakeholders in
making decision revolving the implementation of programmes and projects.
Aside transparency, accountability and commitment which are key elements for
delivering effective services, participatory approach that involves collective
responsibilities is seen as central to effective service delivery but SMEDAN has
completely side-lined stakeholders when issues affecting them and decisions
involving them are discussed.

Lack of monitoring and evaluation skills and technical know-how amongst staff
of the agency is a big threat and hinders the M&E unit to function effectively
well. The researcher discovered in his-findings that SMEDAN’s personnel have
no formal background and training on -monitoring and evaluation. Some of the
staff sent for both in-house and outside training finds it difficult to understand
how M&E functions. The staff have no idea of M &E concepts and designing a
monitoring and evaluation framewaork to coordinate and monitor programmes
and projects is herculean.

In addition, SMEDAN employees especially workers within the M&E unit have
no clear understanding of M&E processes ‘and: basic languages. That is the
concepts and terminologies of results- chain vis-a-vis inputs, activities, outputs,
outcomes and impacts. Also, the agency workforce has no idea and knowledge
of terminologies like KPIs and score sheets

Weak institutional capacity without good reforms amongst government
institutions. Most of the government establishment has no institutional capacity
to support their operations and reforms as well. The success of monitoring and
evaluation system for programmes and projects depends on the various reforms
vis-a-vis regulatory, legal, and administrative and civil service reforms within
government Ministries, Departments and Agencies for effective and efficient
service delivery. Without these reforms adequately put in place, an agency like
SMEDAN will fail to deliver effective and efficient service as far as monitoring

and evaluating projects is a concern.
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There should be adequate resources available as at when due for SMEDAN so that the
agency can perform well especially in areas of capacity building and training of
personnel. It is therefore imperative for SMEDAN to educate their staff on M&E
concepts and terminologies so that they can have a clear knowledge of how it operates.
There is a need for reforms as well within the establishment to standardise monitoring
and evaluation systems, as well as visibly defining responsibilities and roles of all key
players and stakeholders in decisions that affect SME sector. Finally, bench-marking
and a well-structured monitoring and evaluation system as well as work-sheet suitable
and realistic for SMEDAN for coordinating the SME sectors and programmes in
general forms the discussion of this section. The next chapter covers the conclusion,

recommendation and views for further research.
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8.0

CHAPTER EIGHT: CONCLUSION AND RECOMMENDATIONS

Introduction

The contribution of micro, small and medium enterprises sector is known for socio-
economic transformation has long been recognised. This study examines monitoring
and evaluation systems for the development of the informal sector of Ondo State
economy, particularly SMEDAN related systems and operations in Nigeria as a
whole. The role of policy, monitoring and evaluation in creating an enabling
environment for SMEs development and transformation cannot be underestimated.
Therefore, a nation’s capacity to empower people especially youth with
entrepreneurial skills essentially depends on obtainable systems, infrastructures,
programmes and policies. The impetus for this research study embarked by the
researcher arises from the perception that, after 57 years of Nigeria’s independence
from British Colonial Administration,-little-headway towards the development and
transformation of the SME sector vis-a-vis-investment opportunities, employment
opportunities, products and services diversification and opportunities for international
trade has been achieved in Nigeria. Hence, there is a need for effective monitoring
and evaluation system, the flexibility of the wvarious regulatory agencies and
resourceful supporting environment for the informal sector. The summary of each

chapter of this research study covers the next discussions

Chapter 1:  This section justified the criterion for the whole study by critically
exploring the research objectives and the research problem. The objectives of the
study included:
e Developing a theoretical and legislative framework
e Discussing the role and relevance of SMEDAN in Nigeria
e Analysing the existing monitoring and evaluation framework for effective
implementation of SMEDAN activities
e Identifying the challenges and opportunities for monitoring and evaluation
improvement
e Making appropriate recommendations to SMEDAN for the implementation of

results-based monitoring and evaluation system
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The aforementioned objectives were firmly based on the research problems
identified beneath;

e Unfavourable policies connected with poor capacity to develop, undertake
programmes and projects that implement SMEs development

High rate of enterprises mortality

Poor infrastructural facilities

Shortages of skilled manpower

Multiplicity of regulatory agencies, transparency and integrity amongst

government officials

Restricted market accessibility and bureaucracy

SMEDAN institutional frameworks procedure in terms of policy contents
to support small and medium enterprises sector are not entirely innovative

The study revealed that ineffective implementation of government policies to support
SMEs and entrepreneurship-development coupled with non-innovative institutional
framework embedded within-SMEDAN—extensively affects the growth and
development of the small medium enterprises sector in Nigeria. The argument of this
study centred on the assertion that government and stakeholders should primarily
address these problems®identified based on commitment, transparency as well as
effective implementation of policies. The chapter. also explained and described other

concepts on SMEs in Nigeria.

Chapter 2: This section deliberated on the literature review, the conceptual
framework of SMEs and theories that underpinned the study. The three theories
discuss in this chapter namely; agency, knowledge management and stakeholders
were analysed by the researcher and have been established to be the major models for
philosophical discussion and research in public administration and management fields
of study. The theories discussed provide a comprehensive and clear understanding of
the nature of SMEDAN and other key relevant stakeholders. The chapter also
emphasised and critiqgue on developmental issues abounds the small and medium
enterprises sector from pre-independence and post-independence era in Nigeria. The
study went on to review literature on SMEs policy, implementation and challenges

thereof.
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The government intervention programmes to support the sector were discussed as
well and major problems facing the sector were discussed further. The researcher
further explored literature on small and medium enterprises and identified some gaps,
which represent inefficiency, ineffectiveness, impact and sustainability. However, the
researcher further argued that for all these systems to perform effectively and
efficiently well, there is a need for effective and efficient monitoring and evaluation
of small and business sector activities. The chapter proceeds further to extensively
review relevant and current literature on micro, small and medium enterprises
especially from Nigeria perspective and extensive discussions on SMEDAN. The
researcher shed more light on various policies established by governments to support
the informal sector of the economy hence literature on policy, development,
monitoring and evaluation were discussed and the challenges associated with the
development and growth of the SME sector in Nigeria thereof forms part of chapter
two. The researcher deliberated on.-some. criteria set by development agencies on
policy, monitoring and evaluation-in-the-study. Lastly, the researcher emphasised in
the study that more need-to. be done. on-accountability, responsibility and policy

implementation.

Chapter 3: This chapter‘examined the institutional policy and legislative framework
put in place by policymakersyand; governments of Malaysia, South Africa, Canada,
and Australia for the micro and small medium enterprises sector. The SME sector of
the aforementioned nations has witnessed and achieved significant growth in the
transformation of nations’ economies. As highlighted by the Organisation for
Economic Co-operation and Development (OECD), Australia economic outlook has a
steady economic growth based on the contribution of a vibrant and friendly
environment that supported small business development. The attributed factors to the
success story of Australia SME sector can be linked to the policy framework
developed to enhance the development of SME sector. So far, it is obviously clear that
stakeholder’s participation and implementation of policies in Australia drives SMEs
forward. Similarly, the researcher reviewed South Africa SMEs sector and framework
that facilitate the growth and transformation of the small business sector with specific
emphasis on the impact of the apartheid regime in South Africa had in the
development of the small-medium enterprise's sector due to racial discrimination. The

researcher emphasised extensively more on pre and post-apartheid era concerning the
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impact of policy formulation and implementation on SMEs development. In addition,
the initiatives to develop the informal sector with policies that enhanced innovations,
self-reliant, sustainability, entrepreneurship development amongst the people of South
Africa formed part of chapter two. Institutional and legislative frameworks of small
business development in Malaysia and the policy derived from the Organisation for
Economic Co-operation Development (OECD) that focuses more on a competitive,
dynamic and innovative SMEs formed part of the discussion in this segment.
Government initiatives through the creation of an enabling environment and provision
of infrastructures to boosts the transformation of Malaysian economy for the purposed

of being an industrialised country were highlighted.

Lastly, chapter 3 critically examined the Canadian SME sector alongside the
contribution of government and other private partnership initiatives. The researcher
disclosed that the small medium enterprises sector in Canada, have successfully
created informal employment-to-its citizens, which have helped in generating job
opportunities with self-reliant and self-independent. The policy framework promotes,
facilitates and institutionalised SMEs in Canada. Since this study focuses on the
analysis of monitoring and evaluation framework systems for SMEs development,
therefore, the chapter examined-and intensified-more on the institutional policy
framework of Australia, Canada, South Africa.and Malaysia towards the development
of the SME sector and justifications of each of the policy. Chapter three critically
appraised each of the nation’s SME sector because of its significance to nation
building thus far so that Nigeria will be able to learn from their success story
especially Malaysia that was in the same category with Nigeria few years ago in terms

of socio- economic background, but today Malaysia have made significant progress.

Chapter 4: This chapter broadly discussed the procedure for collecting pertinent
information and data for the study. Developing an effective monitoring and evaluation
system for the SMEDAN for the transformation of the SME sector in Nigeria is
subject to the following components: implementation of policy, oversight and
accountability. Therefore, an appropriate research structure was considered for this
study before a suitable approach was finally chosen. This study utilised mixed
methodology (qualitative and quantitative) to gather and analyse information. This

approach was very useful in attaining various methods of data and enhanced validity

272



and reliability. A mixed method approach, which uses questionnaires and interviews,

was implemented in this study to collect information.

The choice of the mixed methodology for this study provided an opportunity for
presenting comprehensive information and summaries with the use of figures and
statistics. As such, questionnaires were distributed to respondents to get first-hand
information from SME proprietors. Likewise, interview schedules were disseminated
to staff members of the SMEDAN for additional information that supported this
study. This process of gathering information allowed the inquiry of contextual
veracities on the differences between what was pre-meditated and what happened in
reality. This methodology also has the qualities of objectivity and respect for valid
information and data. The limitations of using this methodology for this research have
been discussed earlier however; mixed methodology demonstrated itself to be an

effective and efficient approach.

Chapter 5: This chapter-critically revealed the findings and analysis of issues related
to SMEDAN oversight, efficiency, policy implementation and transformation of the
informal sector of the economy in Ondo State Nigeria. The outcomes were
contextualized and SMEDAN monitoring and evaluation systems for small medium
enterprises development in-Nigeria form the basic component of this segment. The

findings are:

e Identification of MSME " policy ‘frameworks for roles and responsibilities
embedded by SMEDAN in developing SMEs in Ondo State. The findings showed
that the Micro Small Medium Enterprises (MSME) National policy framework for
small medium enterprises have not been strictly adhered to optimally by
SMEDAN despite the fact that the agency act as the solely responsible institution
in implementing the policy as provided by legislation.

e SMEDAN inputs for SMEs development in Ondo State is not linked to MSMEs
National Policy Framework development objectives. The MSME policy has seven
broad programmes to support and sustain the development of small business
sector in Nigeria, however SMEDAN initiatives in developing small business in
Ondo State was not fully connected with the policy programme areas which

includes: regulatory, legal and institutional framework, human capital resources
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development, research and technology development, marketing, infrastructure,
extension and support services as well as finance.

e SMEDAN have a weakened monitoring and evaluation department. The
researcher identified incompetency amongst the agency staff with little or no idea
of M&E skills. The agency had no effective monitoring and evaluation
framework design for use. The roles and responsibilities of the agency M&E
department in ensuring effective outcome and significant impacts of programmes
and projects rolled out to support SMEs programmes in Ondo State were not
achievable due to the disabled system put in place. SMEDAN monitoring and
evaluation system are out-dated. Therefore, achieving results was a big challenge,
which has influence in actualising the agency’s mandate.

e The role of government, policymakers, key stakeholder’s indecisiveness, lack of
political will, and policies overlapped with other institutions to negotiate funds to
support SMEDAN was another:-big-challenge identified by the researcher.
SMEDAN is mandated by legislation to facilitate-and promote micro, small and
medium enterprises  development in- Nigeria without financial backing to
implement and facilitate the transformation of the SME sector. The agency
operates without adequate resources. Other stakeholder’s policy especially the
Bank of Industry (BOI) clashes with SMEDAN mandate and initiatives. As such,
there exist funding gap and bulk of SME funds such as Dangote Funds; MSME
funds to mention a few were domiciled with the Bank of Industry, Central Bank of
Nigeria. Accessing these funds by SME managers and proprietors were
problematic due to bottlenecks, though policy requirements and SMEDAN has
limited say on this because the funds are not within their reach despite the fact that
legislation in Nigeria empowers the agency to facilitate, coordinate the
development of SME sector.

e Inclusive, implementation of Micro Small Medium Enterprises Policy for small
business development and transformation in Ondo State Nigeria were considered
not to be effective and efficient with administrative bottlenecks from government
and policymakers.

Findings from this study, as published by the International Bank for Reconstruction and
Development/World Bank in 2005 acknowledged that results-based monitoring and

evaluation criteria encompass accountability, transparency, efficiency, effectiveness,
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relevance, impact as well as sustainability. Similarly, policymakers, public institutions,
Non-governmental organisations, government and donor agencies need to be
progressively receptive to both internal and external stakeholders to validate definite
outcomes. From the researcher’s point of view, projects and programmes are associated
with precise objectives and the policy it intends to address. The effectiveness of a
programme or projects as identified by criteria set aside by the World Bank and the
OECD showed that policy implementation is effective when the set activities attained
the set targets within a specific period. However, in this set-up, SMEDAN policy
implementation was not effective due to the facts that numerous programmes and
activities did not accomplish the set target of 100% within the definite period as

mandated by the agency.

The researcher identified huge gap vis-a-vis SMEDAN inefficiency when connected
with the agency resources and its results. Therefore, the findings revealed that the
shortage of resources such as infrastructures, funding, mal-administration, inadequate
M&E skills and policy implementation bottlenecks were part of the major reasons for
SMEDAN inefficiency. The researcher in his findings explained further that the impact
of SMEDAN programmes was not sustainable due to the facts that challenges
associated with the inputs were not primarily -addressed and resolved hence the
outcomes of the programmes were not measurable. There was an urgent need for the
agency according to the researcher to adopt the best international utmost practice. The
agency should develop an institutional framework that is operationally aiming at the

implementation of policy objectives that will enhance efficiency and effectiveness.

Chapter 6: This section revealed the findings of issues related to programmes
implemented by SMEDAN in the transformation of the small medium enterprises in the
nation. The findings revealed that the agency programmes towards transformation and
development of the SME sector of the economy have not been effectively and
efficiently accomplished in line to the mandate of the agency hence, small medium
enterprises in Ondo State Nigeria still struggle to strive and grow. The findings include

the following:

e The agency programmes are not known to members of the public except very few
people and as such, people are unaware of the existence of SMEDAN. Despite the

facts that the institution has a presence in the six geo-political zones and offices
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across the 36 states of the federation, entrepreneurs and small business operators
hardly know they are existing.

SMEDAN major challenge according to this study was inadequate resources. The
agency is incapacitated to discharge his duties and responsibilities as mandated by
SMEDAN Act. The agency budgetary allocation by the Federal Government is
not enough for running the agency. SMEDAN programmes and projects are short-
funded, and the agency overdependence on budgetary allocation is a big challenge
because often times, there is a delay due to beurecracy, government policies, other
issues related to approval and availability of resources from the Federal Ministry
of Finance disbursing funds. SMEDAN as a government institution doesn't
generate fund internally, therefore it is a herculean task to function effectively and
efficiently well when resources are not available.

Another challenge confronting the agency capability to function well, fully
implement its programmes, and-project-successfully is the non-implementation of
MSME policy. The policy 1s-confronted with vast problems such as lack of
commitment from both-local, state, the federal government, other institutions and
establishments as well as poor buy-in amongst stakeholders (private and public
establishments).

SMEDAN monitoring and evaluation unit has a weak system. Apart from
inadequate personnel with little” knowledge of M&E skills highlighted in this
study, the establishment has no standard framework used across the nation as well
as a formal monitoring and evaluation framework used for its programmes and
projects. The researcher observed that SMEDAN did not carry along all the
relevant stakeholders especially the entrepreneurs/small business owners when
deliberating on M&E and decisions related to programmes that will support SMEs
development in the nation.

SMEDAN does not use the participatory method in the impact evaluation of its
programmes rolled out for SMEs transformation and development. Participatory
monitoring and evaluation involve all stakeholders intensively participating in
developing and implementing all portions involved in the evaluation of
programmes, projects or a policy. Hence, decisions and other related issues
regarding monitoring and evaluation should involve the responsibility of not only

SMEDAN staff rather must be participatory involving all stakeholders.
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Hence, the researcher suggested that the agency should adopt the best practices
acknowledged globally with experiences from developed nations to transform the
agency roles and responsibilities in terms of governance and service delivery. In
addition, the agency should use and indoctrinate standardised monitoring and
evaluation systems clearly defining responsibilities and roles of all the actors involve

and ensure that all the stakeholders participate in decisions that affect SMEs sector.

Chapter 7: This chapter focussed on the discussions for monitoring and evaluation
systems embedded within SMEDAN for the development of the SME sector. A
review of the national monitoring and evaluation system put in place by the National
Planning Commission, monitoring and evaluation system adopted by SMEDAN used
in determining the effectiveness, appropriateness and sustainability of the agency
programmes formed part of the discussions in this segment. In addition, an in-depth
analysis of results-chain embedded in SMEDAN vis-a-vis inputs, processes, output,
outcomes as well as impacts,-which forms-part-of the discourse in this chapter. The

discoveries from this chapter were as follows:

e Stakeholder’s exclusion: As a service provider institution, SMEDAN has failed
to fulfil its mandate due to non-involvement of key and relevant stakeholders in
making decision ‘revolving the tmplementation of programmes and projects.
Aside transparency, accountability:and commitment which are key elements for
delivering effective services; participatory approach that involves collective
responsibilities is seen as central to effective service delivery but SMEDAN has
completely side-lined stakeholders when issues affecting them and decisions
involving them are discussed.

e Also, SMEDAN employees especially workers within the M&E unit have no
clear understanding of M&E processes and basic languages and terminologies
like the score sheets and key performance indicators and the results- chain
analysis vis-a-vis inputs, activities, outputs, outcomes and impacts. Also, the
agency workforce has no idea and knowledge of terminologies like KPIs and
score sheets

e Weak institutional capacity without good reforms amongst government
institutions. Most of the government establishment has no institutional capacity
to support their operations and reforms as well. The success of monitoring and

evaluation system for programmes and projects depends on the various reforms
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8.1

8.1.1

vis-a-vis regulatory, legal, and administrative and civil service reforms within
government Ministries, Departments and Agencies for effective and efficient
service delivery. Without these reforms adequately put in place, an agency like
SMEDAN will fail to deliver effective and efficient service as far as monitoring
and evaluating projects is a concern.
Going forward, the researcher affirmed that there was a need for policy reforms within
the Federal Ministry of Trade and Industry and particularly SMEDAN to standardise
monitoring and evaluation systems, visibly defining responsibilities and roles of all
key players and stakeholders in decisions that affect SMEs sector. Finally, the section
emphasised more on benchmarking, a well-structured monitoring and evaluation
system, suitable work-sheet were basically essential and required for SMEDAN to
effectively and efficiently coordinate programmes and projects within the SME

sector.

Chapter 8: This section provided the-conclusion, recommendations and prospect for
future insights for this study. The thrust of this study, from the researcher’s viewpoint,
was “a critical analysis ‘monitoring and evaluation systems for small medium
enterprises; with specific reference to small and medium enterprises development

agency of Nigeria.”

Concluding Remarks of the Study Objectives
The concluding remarks of the study extensively elucidated the objectives of the study

and are systematically explained in the next discussion.

Objectives 1 and 2
To develop a theoretical and legislative framework, discuss the role and relevance of
SMEDAN in Nigeria.

The establishment of SMEDAN is to reposition and transform the informal sector of
the nation economy by articulating policies that will significantly support SMEs
growth through the establishment of a well-structured, effective and efficient sector.
Concerning objective 1 and 2, this study underpinned and expounded more on
suitable theoretical and legislative frameworks for SMEDAN use in fulfilling its
mandate by transforming the SME sector. The theoretical framework that supported
the study encompasses the knowledge-based management, stakeholders and agency
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8.1.2

theories. The theories discussed provided a comprehensive and clear understanding of
the nature of the Small and Medium Enterprises Development Agency of Nigeria and
other key relevant stakeholders, which the researcher found out to be vital for SMEs
development and growth. The management of knowledge assets provided small
businesses new tools for survival, growth, and maintaining a sustainable competitive
advantage based on the interest of the principal and it helped SME owners and
managers to change their attitudes and think positively by adapting to new changes. In
addition, the interface between a firm and those parties intertwined in its operations
assist in making the right decisions to achieve the desired goals and mandates.
Evidence from this study revealed the noticeable role and relevance of SMEDAN in
the transformation of the economy especially in areas of entrepreneurship
development vis-a-vis job creation in the informal sector of the economy. Lastly,
critiques on developmental issues abound in the small and medium enterprises sector
from pre-independence and post-independence era in Nigeria formed part of the
discussion coupled with'the challenges-inhibiting the-agency’s success till date. Based
on the following discourse;-the researcher-is.of-the opinion that the study objectives 1

and 2 were achieved.

Objective 3
To analyse the existing monitoring.and evaluation for effective implementation of
SMEDAN activities;

Obijective 3 of this study was to analyse the existing M&E within SMEDAN for
effective implementation of the agency activities. The researcher acknowledged there
was no functional M&E system in place. Likewise, monitoring and evaluation
framework embedded in SMEDAN was not well designed and as such, it was
extremely difficult for the institution to achieve his goal and mandate with their
existing framework. Fact-findings within this study revealed that staff of SMEDAN
monitoring and evaluation unit have no formal idea and knowledge of how M&E
systems operate and functions. Although, some of the staff claimed that efforts were
on top gear by the agency under the new management to facilitate training on M&E
with a suitable framework that will guide their operations but as at the time of this
study, the management have not fulfilled the obligation as promised. The traditional
approach based monitoring and evaluation still existed in SMEDAN and affected the

agency performance and its capacity to determine the beneficiaries of its programmes
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8.1.3

and projects. With reference to objective 3, the researcher affirmed that the objective

was achieved.

Objective 4
To identify challenges and opportunities for monitoring and evaluation improvement;

The researcher discovered various factors affecting SMEDAN monitoring and

evaluation department performances. The factors include the following:

e A modern approach of doing things as opposed to a process of improvement
continuously

e Concentrating on activities without measuring the impacts as well as results of the
activities

e Inadequate quantity, insufficient collection and analysis of data for improvement
purposes, reporting, evaluating, and monitoring for the purpose of compliance
instead of improvement purposes

e Planning and designing programmes are extremely poor

e Setting indicators, targets, models and logic within the system are extremely
weak,

e The design, measurement-and collection-of data processes are weak,

e Lack of strategic plans.and:restructuring of models used for analysis of data as
well as inadequate decision-making.

The researcher identified monitoring and evaluation improvement for SMEDAN

readiness and assessment to involve diagnostic instrument specifically use to

determine a results-based M&E system to include the following:

e Formulations of the outcomes as well as goals

e Selection of outcomes and indicators for monitoring purpose

e Collect the baseline information, put them together for the purpose of the present
condition

e Targets should be set and met for specific purposes within a stipulated date or
period of time

e Frequent collection of data, assessing them and to know if set targets are met

e Analysing and reporting of results
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8.15

World Bank report published in 2005 disclosed that a result based monitoring and
evaluation  criteria encompasses accountability, transparency, efficiency,
effectiveness, relevance, impact as well as sustainability. Similarly, policymakers,
public institutions, Non-governmental organisations, government and donor agencies
need to be progressively receptive to both internal and external stakeholders to
validate definite outcomes. To achieve opportunities for monitoring and evaluation
improvement and to meet SMEDAN goals, the researcher acknowledged that man,
money, machine and materials should be properly appropriated with the set targets
that is timely and at each level, responsibility; accountability and participatory process

must be strictly adhered to.

Objective 5

To present a framework for monitoring and evaluation improvement;

The study critically examined monitoring, evaluation systems embedded within
SMEDAN, and the research-extensively affirmed the position of SMEDAN with
reference to M&E framewaork. The study found out that the agency has no coordinated
M&E framework and structure put in place to determine the effectiveness,
appropriateness and sustainability of projects and programmes for the transformation
of the informal sector."As the sole institution recognised and mandated by law to
coordinate, transform and develop the SME sector of the economy, it was appalling
that SMEDAN till date'has nojstructured M&E |systems and no functional tools
despite the fact that the agency has a monitoring and evaluation unit. It was against
this background that the researcher designed a monitoring and evaluation framework
for effective, efficient and appropriate use of programmes and projects. In addition to
this, the researcher designed a monitoring and evaluation score-sheet, the results chain
analysis, matrix for SME development policy framework and SMESs intervention
strategy matrix. These models will complement M&E framework for an excellent task
to achieve SMEDAN mandates. A full discussion of the framework and models were
clearly discussed in chapter 7.

Objectives 6
To make appropriate recommendation to SMEDAN for the implementation of result

based monitoring and evaluation system;
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8.2.1

The researcher developed a matrix for SMEs development policy framework, SME
intervention strategy matrix, result chain analysis, scorecard sheet and a monitoring
and evaluation framework for the use of SMEDAN to articulate and compliment the
agency’s programmes and projects for effective and enhanced service delivery and
achievement of the stated mandate. The study hoped that the matrix, result chain
analysis and framework developed for SMEDAN if strictly adopted and adhere to,
with transparency, tracking of the key performance indicators, effective planning of
budget, a conducive business climate supported by government, effective
implementation of MSMEs policy with involvement of key stakeholders, then the
agency’s M&E system will satisfactorily function well, increase sustainability and it
will enhance the transformation of the informal sector of the nation’s economy at

large.

Recommendations

This research comprehensively conveys. some definite recommendation for the
development and transformation of the SME sector in the nation’s economy and they
are categorised into two parts. The first section embraces the improvement and
implementation of MSMES policy, institutional profile that supports effectiveness and
efficiency, accountability and responsibility, with oversight functions to achieving its
potentials, while the second part expansively focuses on institutionalising results-
based monitoring and evaluation within SMEDAN ‘for enhanced service delivery

within the informal sector that will boost socio-economic sustainability in Nigeria.

MSMEs Policy Improvement and Implementation

As discussed in this study, prior to independence in 1960, Nigeria was predominantly
an agrarian state until the discovery of oil in the 1970s, which certainly transformed
the nation economy and both the agricultural and industrial sectors, were totally
neglected, which severely affected the enterprises sector leading it to sluggish growth.
Since then, the nation’s economy has experienced numerous socio-political and
economic changes by different administrations. Fact-findings from literatures
acknowledged that SMEs have been identified as an agent of socio-economic
liberation and newly industrialised states. This is indeed a testimony of SMEs impact
in the transformation of nations economy. Successive administration within a space

of over 50 years has made remarkable efforts to facilitate and promote policies related
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to SMEs and entrepreneurship development in Nigeria. As discussed in the previous
chapter in this study, the government has launched several frameworks, policies,
programmes, projects targeted at promoting, stimulating and developing
entrepreneurial and SMEs sector in Nigeria, yet the nation has not recorded

significant impact and transformation in the sector.

The researcher opined that the critical factors inhibiting the success of SMEs sector in
Nigeria encompasses unfavourable operating environment without proper
interventions from the government, inconsistency in policy-related issues and
ineffective implementation of the policies that address the complete development of
SMEs. As discussed in this study, although well over 21 SMEs and entrepreneurship
initiatives/programmes/policies were established by past administrations to support
the informal sector of the nation’s economy from 1960 to 2012, only a few of these
initiative exists and others crumpled without substantial evidence to support SMEs
development. The existing initiatives-werescrapped and others restructured. Yet,
results are difficult to achieve as the informal sector remains floundered. The review
of the MSMEs policy framework led to. the commencement of some intervention
programmes to support SMEs development and transformation through SMEDAN. In
the face of reviewing the MSMEs policy framework, the poor implementation of the
policy has resulted in a state of confusion, indecisiveness in decision making and lack
of planning have weakened SMEs confidence on-government capacity to implement

its programmes.

It is suggested that SMEDAN link each objective/strategy of small
business/entrepreneurship development policy/programme/project to inputs and
enablers. Once policies are attached to inputs and enablers, it gives a clear direction,
and the content of the policy addresses the goals and mandate required within a
stipulated period. For example, the SME sector coordinated by SMEDAN appears to
be structured around sub-programmes, but entrepreneurs and businessperson’s basic
needs do not essentially apt within the sub-programme types. The performance of a
programme or policy should be tied to or linked to the impact of that programme or
project within a specified period with a clear direction and specific need to get the
results. A businessperson or entrepreneur who requires urgent capital for business
development and growth does not necessarily need skills, capacity building and

training at that particular period, but capital to add to the business. Similarly, a
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prospecting entrepreneur with capital base might not necessarily need capital rather
capacity building, skills and enabling the business environment to grow his/her

business ventures.

SMEDAN depends solely on budgetary allocation from government and grants from
donor/development agencies. The agency requires financial resources to function
optimally. The agency infrastructure to turn around the informal sector are dilapidated
without available funding as at when due. Other stakeholder’s institutions such as the
Bank of Industry, Central Bank, the Small, Medium Enterprises Equity Investments
Scheme (SMEEIS), and donor agencies need to streamline their financial policy and
make it stress-free for SMEDAN to access funds. The researcher emphasised the
need for incentives to fund the agency because of the colossal responsibilities and
tasks assigned to the agency. The agency needs financial autonomy and the act
establishing its existence need amendment as a matter of urgency by the national
assembly for adequate funding.~The DG of.the agency subscribes for financial
independence of the agency andhave debated this issue on many occasion. The
capability of SMEDAN to function well depends solely on the volume of its financial
base. This study holds the belief that this gap offers additional opportunities and
openings than threats. . For instance, ‘topromote and facilitate development
programmes in the SMEs industry and sub-sector in Nigeria requires funding, and all
stakeholders need to support the initiative. The collapse of the agency’s programmes

was because of dwindling funding.

Institutional Profile that Supports Accountability and Responsibility

The deplorable position of the informal sector in Nigeria today can be linked to the
deplorable performance of government and institutions responsible to oversee and
manage SMEs activities as mandated by law. The provision of enabling business
environment and the availability of necessary resources vis-a-vis 4M (man, money,
machine and materials) play a pivotal role in transforming the informal sector of the

nation’s economy.

SMEDAN has to put together structures, resources with a clear mandate and
directions within its scope, divisions, and units require to adequately fulfilling its
vision, mission and mandates. The researcher revealed that accountability and

responsibility support effectiveness, efficiency and transparency in any workforce.
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Institutions without adequate measures and mechanisms that checkmates inefficiency,
lack of transparency, non-performance of tasks and due diligent will definitely fail to

render superlative service delivery with results.

Therefore, SMEDAN should ensure openness, transparency and accountability in
discharging its duties and responsibilities. Kusek and Rist (2004:21), stated that
designing and building a reporting structure that produces a timely, reliable and useful
information that supports the performance of projects, policies and programmes
initiated by government institutions requires knowledge, skills, accountability and
genuine institutional ability. The researcher opined that SMEDAN management must
be accountable and take full responsibility. Leading by example through performance
measures that will not only enhance capacity building rather sustain value for money
and therefore improved service delivery to accomplish the goals and objectives of the

agency. The next segment centred on oversight functions.

Oversight Functions for Service Improvement within SMEDAN and SMEs
Sector

The Federal Ministry of Industry, Trade and Investment, the National Assembly
Portfolio committees within the jupper and lower chambers and the presidential task
force on SMEs provides oversight function to SMEDAN. Evidence gathered from this
study affirmed that the oversight functions of the designated structure for SMEDAN
efficiency was completely: negligible -and deplorable with regards discharging of
obligations and responsibilities. Certainly, the researcher observed that the careless
approach of the oversight structures encourages inefficiency mal-administration,
ineffectiveness, favouritism and corrupt practices within SMEDAN to perform

exceptionally well.

The researcher found out that the national assembly legislative oversight functions
were more pronounced on large medium industries especially manufacturing based
industries with a lesser amount of attention to the SMEs while other oversight
structures occasionally meet to exercise their task diligently. Another concern
identified was that oversights functions were never given equally to all sector of the
economy as attention was shifted to some areas than others. The researcher canvassed
for the urgent need for an efficient structure that is result and goal oriented, hence will

ensure productivity and results in the informal sector of the nation economy.
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Figure 8.1: Recommended Structure for Efficient Oversight and Accountability for
SMEDAN

MSME council
members

Senate portfolio
committee on

House of Rep

oo iy portfolio
ndu§try, rade committee on
and investment Commerce

SMEDAN & SMEs
sector

Presidential taskforce
committee on SMEs
development

Stakeholder’s forum made
up of entrepreneur
association representative

Source: Author’s configuration.

From the researcher’s point of view, appropriate oversight functions require a first-
hand knowledge and infarmation about SMEDAN mode of operations and a wider
scope of the SME sector.. The SME sector is-a sensitive sector that needs experts and
technocrats with the practical expertise. The calibre of individuals made up of the
oversights structures especially form the national assembly and presidential task force
committee are politicians without clear knowledge and understanding of how the
sector operates. Figure 8.1 shows the new proposed components of the oversight

structure recommended by the researcher to include the MSME council members and

stakeholders’ forum comprising entrepreneurs and businesspersons’ representatives.

The inclusion of these two groups was based on the fact that; they are stakeholders
with a first-hand knowledge of the informal sector operations which will help to
sanitise the agency, ensure the provision of appropriate indicators to turn around the
agency and the entire sector at large. In addition to this, the inclusion of these two
entities will ensure robust oversights, responsiveness, good service delivery,
compliance, due process, effective monitoring and proper enforcement of MSMEs
policy as at when due.
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Institutionalising Results-Based Monitoring and Evaluation within SMEDAN
Well-structured and conceptualised programmes, projects and policies without
adequate monitoring and evaluation intervention system in place will count for
nothing with little or a less significant anticipated result which was the case of
SMEDAN as revealed in this study by the researcher. The development of an M&E
framework for SMEDAN use by the researcher is termed as an organisation tool
useful for decision makers, employees to track programmes and projects progress.
The researcher disclosed that institutionalising a results-based M&E systems, an
approach that is far different from traditional based method substantially involves the
demonstration of the programmes and projects impacts which involve judicious
commitment and utilization of time, individual/team efforts and resources with
transparency, accountability as watchword and unalloyed support from government
and external stakeholders in order to accomplish improved performance and achieve
the desire results. Going forward,-the. researcher recommended the following
processes for SMEDANto-build-and-sustain-results based M&E system for its
programmes and projects.

e SMEDAN should first conduct an assessment readiness: To build an effective
system that is result based requires- readiness assessment, which is very
critical. There are factors required such as the institution's roles, capabilities
and responsibilities, the incentives required to build such system and the
organisation’s ability to sustain the system. The readiness assessment infers to
the process of constructing a building with a foundation. A constructed
structure without a solid foundation collapses and cannot stand a test of water,
therefore it is expected for SMEDAN to extensively conduct readiness
assessment which is also referred to as a diagnostic tool that help institutions
and other stakeholders to identify challenges vis-a-vis, socio, political,
economic, cultural and individuals within and outside the organisation.

e The next phase is for SMEDAN to agree on specific outcomes attained from
the set goals before motioning and evaluation take place. The agency must set
priorities first and it is vital to define issues involving all participatory
stakeholders. The researcher canvassed that SMEDAN should agree on some
strategic outcomes which will be used to drive resources and its allocation. In

addition to this, the research study recommends that the agency should focus
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on choosing key indicators required for monitoring outcomes. This was clearly
discussed in this study. Building a results-based M&E system requires the
process of attaining some indicators which must be precise clear, relevant,
economic- (affordable and available at realistic cost), adequate and monitor
able. SMEDAN must meet these listed criterions; otherwise, performance will
be very difficult to achieve.

The researcher averred that the establishment of a baseline data on indicators
would assist the agency about the conditions surrounding specific programmes
or projects vis-a-vis having clear information, sources of data and data
comparison. A baseline will assist SMEDAN in sourcing qualitative and
quantitative information from the beginning and it serves as a guide for
monitoring performance. The UNDP (2002:67) indicates that a baseline refers
to the situation before a project or programme activity begins; it refers to the
starting point for monitoring-results. SMEDAN requires vital information
about SME operators and-their-constraints in order to provide qualitative
solutions to issues affecting the development-of SMEs in Nigeria. The process
of collecting, analysing qualitative information and data are regarded as key
components of a sustainable monitoring and evaluation system. The agency

must certainly put the following into consideration:

The source of the data

Data collection methodology

Who collects the data?

The number of times data will be collected

The challenges involved in data collection

The relative cost of the data

Data reporting and the use of the data

The desire for planning improvement for the targeted results selected is key
and it is based on the outcomes, indicators and the baselines. The targets are
steps further to an outcome and thus a long-term goal. SMEDAN should set
targets based on the organisation resources and allotted budgets over a specific
period of time either quarterly or yearly. The targets must be feasible putting

into consideration the agency’s capability to effectively deliver activities and
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the outcomes. Therefore, the information collected is required and used for
monitoring purposes and the agency uses the tools in managing its inputs-
budgets, workforce and activity plans which are aligned to result-based
monitoring and evaluation.

e The next segment is for SMEDAN to report its findings. The process involves
and addresses issues related to the technical capability of the agency as it
centres on the procedural dimension of assessing, accumulating, analysing and
reporting. The M&E report findings play significant roles with the information
generated used for:

1. Determine accountability
2. Organisation learning
3. Investigation purpose — what is working and what is not working and
why
4. It helps in recording and the creation of institutional memory
5. Involvement of stakeholder’s patticipation and helps to promote the
understanding of programmes, projects and policy.
Finally, the aforementioned processes highlighted will assist SMEDAN in sustaining
a results-based M&E system through budget justifications, personnel motivation,
effective and efficient allocation of operational resources and enhanced
communication amongst-various stakeholders, which will enhance the performance of

the agency’s programmes; projects and policies.

Future Research

The researcher has established in this study the challenges impeding the SME sector
and the coordinating agency with a suitable way out. Policy implementation,
resources, accountability, stakeholder’s engagement, upholding the designed M&E
framework and oversights functions remains pertinent for SMEDAN and the crucial
discussions in this research study have a pivotal role to play in the development of the
informal sector. Therefore, the conceptions anticipated by the researcher may perhaps,

be integrated further and developed in future research.
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APPENDIX 1

INTERVIEW SCHEDULE FOR SMALL AND MEDIUM ENTERPRISES
DEVELOPMENT AGENCY OF NIGERIA (SMEDAN) STAFF MEMBERS

SECTION A

BIOGRAPHIC DATA

1. GENDER

(i) Male [ 1] (if) Female [ 1]

2. AGE

(i) 18-27 [ ] (ii) 28-36 [ 1

(iii) 37-45 [ 1] (iv) 46 -54 [ 1] (v) 55 and above [ ]

3. MARITAL STATUS
(i)Single [ ] (i)Married [ ] _(iii)Divorced[ ] (iv) Widow [ ]
4. LEVEL OF EDUCATION

(i) Primary [ ] (ii) Secondary [~} (it}). Tertiary- [~ ] (iv) None [ ]
5. What is your designation at SMEDAN?
6. What is your unit or department at SMEDAN?

7. What is the responsibility —and functions —of your department in SMEDAN?

8. How many years have you been working at SMEDAN?
SECTION B

EVALUATING SMEDAN FRAMEWORK FOR SMEs EFFECTIVENESS

9. What are the frameworks for roles and responsibilities that are embedded by SMEDAN on

the development of SME sector?

10. Explain how these frameworks assist SMEDAN in conducting effective and efficient
roles and responsibilities in the development of SME sector?
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11. Are there institutions that SMEDAN collaborate with in its role in the development of
SMEsector? Yes [ 1] No [ ]

Please mention the names of the institutions (if any) and their supportive roles

12. How effective and efficient is SMEDAN framework towards the development of SME
sector? Excellent[ ]Verygood[ ]Good[ ]Fair[ ]Poor[ ]

13. Many a times, polices overlap with other stakeholder’s institutions, in such situation what
mechanisms are put in place by SMEDAN to avoid conflicts of responsibilities and be in control of its

role over the sector?

14. Explain the main challenges facing SMEDAN using this framework as a guide to support the
SME sector in order to ensure efficiency in the sector

?

SECTION C

EVALUATING SMEDAN MONITORING AND EVALUATION SYSTEMS FOR SMEs
DEVELOPMENT IN ONDO STATE NIGERIA

15. What are the roles and responsibility of monitoring-and evaluation unit at SMEDAN?

16. How functional is SMEDAN monitoring and evaluation unit overseeing facilities

disbursed to SME beneficiaries ?

17. Does SMEDAN monitoring and Evaluation policy frameworks addresses SMEs

development programmes in Ondo State Nigeria? Yes[ ] No[ ]

Please explain why your answer is yes or no?

18. Does SMEDAN have competent staff to support and implement monitoring and

evaluation unit initiatives in order to achieve its goals and objectives? Yes[ ] No[ ]

Please specify with reasons?

314



19. Are there sufficient funds available for SMEDAN to support the development of SME

sector in Nigeria? Yes[ ] No[ ] Please specify with reasons

20. How often does SMEDAN monitoring and evaluation unit carry out their task to ensure
adequate supervision of beneficiaries? Monthly [ ] quarterly [ ] annually [ ] bi- annually

[ 1none of the above [ ]

21. Are you aware of any measure put in place by government to monitor funds disbursed to

SMEDAN and for the development of small medium enterprises? Yes[ ] No[ ]

Please specify

22. Are the funds allocated to SMEDAN by government adequately enough for the agency to
discharge its duties and responsibilities, effectively and efficiently? Yes[ ] No[ ]

Please specify with reasons

23. What are the challenges facing-monitoring-and-evaluation unit of SMEDAN in

discharging their responsibilities?
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APPENDIX 2

QUESTIONAIRES FOR SMALL MEDIUM ENTERPRISES
OPERATORS/MANAGERS IN ONDO STATE, NIGERIA

SECTION A

BIOGRAPHICAL DATA

1. GENDER

(MMale [ ] (ii))Female [ ]
2. AGE

(1) 18-27[ 1 (ii)28-36[ ] (iii) 37-45 [ ](iv) 46-54[ ] (v)55andabove [ ]
3. MARITAL STATUS

(i) Single [ ] (ii) Married [ ] (iii) Divorced [ ] (iv) Widow [ ](v) None applicable
4. LEVEL OF EDUCATION

(i) Primary [ ] (ii) Secondary [ ] (iii) Tertiary-[. ] (iv) None[ ]

5. What is your trade/business classification?

6. What is your year of experience.in the business/trade?
(1)) 1-5yrs. [ ](ii)6-10yrs. [ J(iii)11-20wyrs. [ ] (iii)21 -30yrs.[ ]

(iv) Above 31 yrs. [ ]

7. How would you categorize your monthly business turnover?

(i) 50,000 — 100,000 [ 1] (ii) 101,000 - 150,000 * J* (iii) 151,000- 200,000 [ ]
(iv) 201,000 — 250,000 [ ](w).251,000-+300,000[ -} '(v) 300,000 and above [ ]
8. LEVEL OF EDUCATION

(i) Primary [ ] (ii) Secondary [ ] (iii) Tertiary (iv) None [ ]

SECTION B
SMALL MEDIUM ENTERPRISES DEVELOPMENT AGENCY OF NIGERIA
PROGRAMMES FOR SMEs DEVELOPMENT

8. Are you aware of the existence of SMEDAN? :

(YYes [ J@Gi)No [ 1]
If yes, how did you get to know about SMEDAN?

9. Explain the major challenges affecting the growth of your business?
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10. What kind of support/assistance did your business receive from SMEDAN?

11. Does SMEDAN follow up on your business to ensure that the benefits your business

received from SMEDAN are utilized for its purpose? (i) Yes (i) No

Please kindly explain if your response is yes

12. What were the criteria used by SMEDAN for granting you such benefit? Please mention

them?

13. What did you use the grant you received from SMEDAN supports programmes to do?

14. How often did you benefit from the support programme? Please explain the number of

times and if not, explain why?

15. Was the benefit /assistance received from SMEDAN support programme sufficient to

solve the challenges of your business? Explain in details why yes or no?

SECTIONC

MONITORING AND EVALUATION ACTIVITIES OF SMEDAN IN ONDO STATE
NIGERIA

16. In your own opinion, how will you rate SMEDAN programmes in supporting SMEs

development? Excellent[ ]Verygood [ ]Good[ ] Poor [ ] WVerypoor[ ]

17. Does SMEDAN programmes actually support the development and growth of your
business venture? M Yes[ 1] (i) No[ ]

Please kindly respond if your answer is yes?

18. Do you encounter difficulties/challenges in accessing SMEDAN grants/facilities to

support the development of your business? (i) Yes[ ] (i)No[ ]

If yes, please specify
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19. What are the major challenges facing your business that you need urgent intervention and
support of SMEDAN?

20. From your own opinion, what do you think can be done to improve SMEDAN

programmes in enhancing the performance and development of small business sector?

21. Are you aware of any other programme(s) recently initiated by government besides that
of SMEDAN inyour area? (i) Yes[ ] (i)No[ ]

If yes, please specify in details, the name of the programme and the responsible

institution/agency?

22. Do you think SMEDAN programmes satisfactorily support SMEs development in Nigeria

from your experience? Yes[ ]  (ii)No[ ]

Please explain in details
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APPENDIX 3

PURPOSE OF THE RESEARCH INSRUMENTS

3

UNIVERSITY of the
WESTERN CAPE

SCHOOL OF GOVERNMENT, ECONOMIC AND MANAGEMENT SCIENCE
FACULTY, UNIVERSITY OF THE WESTERN CAPE, SOUTH AFRICA.

This study is to critically analyse the monitoring and evaluation systems for Small and
Medium Enterprises with specific reference to-the Small Medium Enterprises Development
Agency of Nigeria (SMEDAN) ability to-develop-and-transform the informal sector of the
economy. The research instruments_include questionnaire and interview schedules distributed

to SMEDAN staff Abuja and SME managers and operators in Ondo State respectively.

The questionnaire is designed to elicit information from beneficiaries and non-beneficiaries
of SMEDAN programmes amongst:SME owners/managers’in:Ondo State, Nigeria while the
interview schedule seeks to generate information from SMEDAN staff, Abuja. The purpose is
to ascertain the institution’s roles, responsibilities, impact vis-a-vis developing
comprehensive strategies, results based monitoring, and evaluation system approach that will

enhanced the successful development of SME programmes in Akure Ondo State Nigeria.

All respondents are assured that their responses are for academic purpose and that their
identity would be protected at all times based on ethical principles of confidentiality and
anonymity. Your cooperation is highly anticipated since the success of the study largely

depends on your truthful and sincere response.
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