




























































































































































































WPCA acknowledges that the AAD is aimed at empowering,
developing, training and ~capacity ©building for the
historically disenfranchised. Special emphasis is placed on
those in the townships like Langa, Gugulethu, Nyanga,
Khyalitsha, Bonteheuwel, Heideveld, Manenberg, Athlone
and Mitchell’s Plain. It also plans to achieve even
representation at the highest level and ensure township

representation on the Executive Committee.

Africanization — the Protégé Strategy

Introducing blacks as administrators, coaches, scorers,
umpires and players is known as the Africanization or The
Protégé Strategy. This is done by capacity building for
empowering administrators, coaches, scorers, umpires at
zonal and regional level and by establishing structures in
zones and regions.

Committees are set up to empower blacks to administer all
aspects in the zones and regions.

Having training and refresher courses for these black
administrators, umpires and coaches.

Facilitate access for township schools and clubs to

participate in the highest leagues.
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Langa CC was promoted to 1A League (2000/2001), also the
promotion of UWCCC to higher leagues which will be
entrenched for 3 years.

Financial support and expertise to assist UWCC.

Composite teams to play in top youth leagues.

WPCA’s establishing cricketing schools in the disadvantaged
communities, a good example is Harold Cressy High School.
MTN assists with their 3 year programme to identify schools
for the MTN Schools project

MTN School’s needs and support for the short term and long
term is evaluated annually -through visits and monitoring

performance of these MTN-schools.

The development manager and Youth Committee monitors
this. A timeframe of 3' years is given to complete the

project. The progress is listed at the end of each season.

Administration

It is imperative for the WPCA to broaden its player and
support base, especially amongst the black community.
WPCA committed to meeting its targets within its
committees and administrative structures (especially senior
management strata) and have black representation within a

period of 5 years.
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WPCA wanted to have a gender and race balance in its
employee make-up both administrative and at Newlands
Cricket grounds and to recruit further and additional or
replacement staff to reflect fully representative profile at all
levels. The Policy Document commits WPCA to the broader
community, devise and implement a sustainable and effective
action policy with short, medium and long term objectives.

It should also have maximum commitment of all its

constituents in implementing the affirmative action policy.

The implementation of the Affirmative Action Policy should

have been a planned, integrated and a directed process.

CEO and Administration’s Administrative committee was

charged with:

Formulating the affirmative action policy in regard to
selection, recruitment and training.

Development of staff was to be formulated by the end of
1995/96 and to be implemented during the 96/97-cricket
season. This was not executed as can be seen by the

demographics audit of employees of the WPCA.
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The following is an audit of the demographics of the

employees of the WPCA.(Source WPCA Handbook 2000-

2001)

EMPLOYEES OF THE WPCA

Position

W/F

C/F

B/F

W/M
*

C/M

B/M

Chief Executive
Officer

Executive secretary

Admin Secretary

Receptionist

General Manager

Accountant

Accounts Assistant

Personal Assistant

Messenger Driver

Position

W/F

C/KE

B/F

W/M

C/M

B/M

Administration &
Local

Leagues Manager

Cricket & Local

Secretary

Marketing
Manager

Marketing PRO
Assistant

Marketing
Assistant

Position

W/F

C/F

B/F

W/M

B/M

Stadium Manager

C/M
*

Stadium Secretary

Stadium
Receptionist

Stadium Supervisor

Stadium Security

* % k %k %k %k

Stadium Staff

* %k % %k %k ¥

% %k %k %k
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Position

W/F C/F

B/F

W/M

C/M

B/M

Youth Cricket

Manager

Cricket Development

Coordinator

Youth Cricket
Coordinator

Secretary

Head Coach

Asst. Groundsperson

* k ¥ %k

Groundsperson

Beverages Manager

Beverages assistant

Computicket &
Beverages

Asst.

Academy Cricket

Coach

Academy Secretary

4 12

10

20

%Employees at WPCA

White' 18.7

Colored 66.1

Black 15.3

Male Femal
e

Maile Fem al
e

Male

Femal
e

Male

Femal
e

Total 41 18

7 4

27

12

2

% 69.5 30.5

11.8 6.8

45.8

20.3

7
11.9

3.4

Management

8 0

5

0

0

0

Percentage

61.5 0

38.5

0

0

0

Human Resources

Position Total

W/F W/M

C/F

C/M

B/F

B/M

Secretaries 6

Coordinators

N W

Receptionists

[y

Messenger
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/[Driver 6 2 1 2 1
Assistants
Stadium
Supervisor 2 2
Security 2 2
Staff 17 3 4 5 1
Groundsperson 6 5
Asst.

45 3 4 11 18 2

“After looking at the organization and how the AAD had been

implemented we see that the policy did not provide the focus

and direction the organization took.

Firstly, there was no one who monitored the policy to see if

the outcomes were obtained. No one employed at the WPCA

was informed about the document. It was envisaged that it

would be implemented within a defined period of between 5

to 10 years and would. have . been na deliberated, top

management planned, driven, monitored and rewarded

process which did not happen.

People are still under-developed and are currently under

represented in key areas within the Association. Therefore

the Association (WPCA) should draw up an Employment

Equity Plan so that people who have been under-developed
and who are currently under-represented in key areas with

the Association are recruited, selected, trained and
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developed to complete equally and to contribute to the

further development of the Association.

There is also a shortcoming in the policy for the physically
challenged in our communities. Because we are dealing with
such large numbers of people from diverse backgrounds, and
who spend long hours with each other on and off the field,
educators and pupils all involved in the Association’s
structures, and those employed by the WPCA there is no HIV
Aids policy. The Western Cape HIV Aids statistics is one of
the fastest growing in the Southern-African context and this

impacts on the sport.(SA Antenatal Survey 2001)

Even though the WPCA is serious about transforming and
reform there is very tlittle happening at club level. No
policy 1is putting pressure on clubs and affiliates to
transform at the grassroots level. A typical example is the
University of Cape Town who for the past number of years
has been playing and sending an all white team to
tournaments and in league games. In the 2002 Club
Championship they had 1 player of colour.(WPCA minutes

20001)

There is a Policy and Procedure manual being drafted but is

staff allowed organizing into a union?
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Even though grievances are handled by the Human Resource
Officer, there is no provision made for workers to organize

into a union or have worker representation.

Great emphasis is placed on people from the townships being
under represented at all levels. If poverty relief and the
socio-economic conditions do not improve, it will be very
difficult to get representation. It is with great concern that
we notice less black boys from the township being
represented. Firstly, the socio-economic climate they live in
is playing a major role in thetr lack of participation. There
is a transport problem and one cannot perform optimally if
one’s stomach is empty. This is also one of the reasons
given by dieticians why these players are so injury prone due

to lack of proper diets.

The WPCA is serious about transformation and reform and in
order for it to work it should be treated strategically and
requires vision, leadership and a high level of commitment
within the Association from the CEOQO, the cricket manager,

clubs and those employed.
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Most of the cricketing targets set out in the AAD were
reached but not at institutional level. The ‘A’ side was to
be 50/50 black/white representation by the year 2000. This
was also not achieved. I will be giving my findings in the
next chapter when I investigate cricket Reform and

Transformation.

The Employment Equity Document should be planned,
integrated and a directed process informed by a strategic
imperative to correct the —existing imbalances of the

organization.
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CHAPTER FOUR

TRANSFORMATION AND REFORM OF CRICKET

In this chapter I am going to investigate how the WPCA
implemented the broader policy frameworks in order to

Transform and Reform Cricket in the Western Cape.

Ray White delivered the Transformation Charter which the
UCBSA formally committed -itself to-on Saturday, 3 January
1999. The Mission Statement of the Transformation Charter is
simply nation building using the country’s human resources and

assets.

Transformation Monitoring Committee (TMC) was established
by the UCB to monitor the implementation of the

Transformation Charter. This charter has 10 main thrusts.

The Role of the UCBSA in South African Sport and how it was

going to implement Reform and Transformation of cricket by

setting realistic transformation targets.
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Democratization of the different affiliates so that all role

players have a say in the organization.

The UCB has a moral duty to Redress and see that the majority
of the people of this country are represented within an African
Context. UCB has a moral duty to ensure that cricket grows
and flourishes among the black African communities and
reaffirms 1ts mission to bring cricket to all the people of South
Africa. They should also facilitate a culture of non-racialism

and non-sexism.

A new constitutional dispensation is to be established which
is a unifying force reflecting the sentiments of a modern

organization, promoting sound'/governance!

Cricket should be competitive and generate revenue. This
should be sustained through its ability to compete effectively
in the entertainment and sport industry and to maintain and

grow its market share.

The development of a programme to establish cricket as the

‘Peoples Game’. It must cover all levels, aspects and

parameters of cricket, Closing the gap between school’s
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cricket, club cricket, provincial cricket and national cricket in
order to minimize loss of human potential, and optimize the

return on cricket’s human and financial investment.

The UCBSA will distribute and fund stable affiliates. This is
to be achieved by establishing a fair and equitable policy for

the distribution of funds.

Black cricket has a rich and comprehensive history that
should be recorded, acknowledged and respected recognizing

its diversity as a source of strength.

A mechanism established for the monitoring and
implementation of the Transformation Charter, and to establish

joint accountability amongst the UCB and it’s affiliates.

WPCA’s Business Plan reflects the UCBSA’s Charter. This

document was drawn up to align itself with the Charter.

WPCA’s Business Plan

The thrusts and responsibility of the Business Plan of the
WPCA is to see the role of the WPCA in Transformation and

Development, and Closing the gap between those who have
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been disadvantaged and those who have benefited from the old
system.. It has to record the full history of cricket in the WP
and SA Cricket. Change its constitution to promote sound
governance and be accountable to democratize its organization
and affiliates and see to Redress and Representativity.
Competitiveness and Revenue from cricket is to be used to
develop the game.

Funding and distribution distributed to its affiliates so that
they can be operationally viable and stable.

There should be Accountability and Monitoring of policies

amongst its affiliates during this transformation process.

Role of WPCA’s Executive Committee/Board

WPCA needs to be a dynamic body with leaders continuously
defining their roles to the changing demands and realities in
the province. The role of the Executive Committee/ Board is
the maintenance and growth of sport in the province, the
control and enhancement of human assets and strategic

opportunities of cricket.
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The goals of the WPCA and its relevant sub-committees are to
set targets and schedules to ensure the success of all the

transformation thrusts.

The CEO, Board, Executive Committee reports on an annual to

the Provincial Monitoring Committee (PMC).

Competitions and Sub-Structure’s goals are to evaluate
present league and club structures and 1improve where
necessary. Ensure that each-club structure is sensitized and
understands the national '-as - well as the provincial
transformation goals. To develop structures and systems which
could facilitate the ‘best” players in the club structure to come

through into the various provincial sides’

The Local Leagues Cricket Committee, PMC, Selectors and
Cricket Committee will monitor these league and club
structures. This evaluation is done annually and it will also be
reviewed on an annual basis. All goals have time frames set to
them. The WPCA Board, Executive and Council is taking
special steps to facilitate the promotion of cricket, proactively
drive transformation at the top level by providing the resources

to reflect transformation initiatives.
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Provincial Team: ‘A’ team on WPCA

The Executive Committee/Board has produced a strategic plan
for the ‘A’ Team to be monitored by the Selectors and Board.
This is reviewed annually and the redress and representivity

graphs are monitored on a regular basis.

Table 4 : ‘A’ Team Squad 2000/2001 Demographics

White 13 62,9%
Coloured 6 28,6%
Black = 9,5%
Coaches

White 1 50%
Coloured 1 50%
Black 0 0%

Source : WPCA Handbook 2000-2001
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Junior Youth
Fast Tracking of Players
tracked through

Players who have potential are fast

establishing academies. This fast tracking is monitored and
managed by the Youth Committee and Coaching Manager. The

progress of these players is listed and reviewed annually and

checked according to the Redress and Representivity graphs.

Table 5§ : YOUTH PROVINCIAL TEAMS 2000

Representativity

Black Coloured White Total
Players 12 (9.8) 59| (48.4) 51 (41.8) 122
Coaches 2 (18.2) 9 (81.8) . 11
Managers 1(10) 5 (50) 4'(40) 10
(Percentage in brackets)
Total number of players =122

Percentage of players of colour =58.2%

Source :USSASA WPCA Handbook 2000-2001
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SCHOOLS REPRESENTEDIN YOUTH PROVINCIAL TEAMS

Boys Schools | Model C | Townships Other
(30 players) Schools Schools (34 Players)
(38 players) (20 Players)
Bishops Prep Bellville H.S. | Arcadia H.S. Athlone H.S.
Bishops Bellville Bulumko H.S. |Athlone North
RBPS Technical H.S. |Elsies River |P.S.
RBHS Boston P.S. H.S. Avendale CC
Sac Jnr Brackenfell Hlengisa P.S. Bellville CC
WPPS H.S. Isimela P.S. Blue Bells CC
WBIJS Cape Town | Khayelitsha Cravenby CC
WBHS H.S. cC Cravenby H.S.
Edgemead P.S. |Langa CC Goodwood Pk
Fairmont Langa H.S. P.S.
Fairbairn Luhlaza Harold Cressy
College Malibu H.S. Helderkruin
Fish Hoek | Mandalay CC P.s.
H.S. Montevideo Islamia
Gardens P.S. College
Commercial Oaklands H.S. |Livingstone
H.S. Osicar || Mpeha [H.S.
Kenridge P-S—|H S Milnerton CC
Kronendal Princeton H.S. |Parow H.S.
P.S. Sarept H.S. Primrose CC
Milnerton Sibelius H.S. Ravensmead
H.S. H.S.
Pinelands H.S. St Andrew SS
Plumstead H.S Strand SS
President H.S. United CC
Somerset Wittebome
College H.S.
Stellenberg
H.S.
Tafelberg H.S.
The Grove
P.S.
Tygerberg
H.S.
Westerford
H.S.
9 Schools 23 Schools 17 Schools 21 Schools
Source : WPCA Youth Annual Report 2000-2001
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WESTERN PROVINCE CRICKET PROFILES
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WESTERN PROVINCE CRICKET PROFILES
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WESTERN PROVINCE CRICKET PROFILES
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WESTERN PROVINCE CRICKET PROFILES
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Facilities

The Development Manager and the Facilities Committee drafted
a medium term framework to provide facilities to schools and
clubs in disadvantaged areas. These schools and clubs have to
then take ownership of these facilities. The provision of
facilities is reviewed annually and amounts spent is budgeted

and listed.

Financial Assistance

Disadvantaged clubs and universities are assisted to enable
them to play in top leagues. Langa CC was subsidized for the
1999/2000 season for R100 000, This' amount is for the next
three seasons and will be reviewed. UWC CC was given a
donation for the 1999/2000 season of R20 000. Bursaries of
R10 000 are given each year . The WPCA 1i1s negotiating
additional financial assistance with an outside source for 2001

and beyond. The WPCA facilitates this whole process.
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Closing the gap and development

Development is the program aimed at broadening the culture of
the game and democratizing opportunities in all other

communities.

This program ultimately assists in establishing cricket as the
people’s game, which integrates all communities into cricket
activities. The program covers —all levels, aspects and

parameters of the game.

Closing the gap between school’s <cricket, club cricket,
provincial cricket and international cricket' minimizes the loss
of people with a potential to be good administrators as well as
players. It optimizes the return on the investment of cricket’s

human and financial resources.

The goals of the Thrust of closing the gap and development is
to facilitate access for township schools and clubs to
participate in the highest leagues. Langa CC was promoted to
1A league (2000/2001), also the promotion of UWCCC to

higher leagues — this is entrenched for 3 years. WPCA is
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giving financial support and expertise to assist them with their
3 year programme and is providing monetary assistance to

schools.

WPCA has identified schools for the MTN Schools project.
MTN School’s needs and support for the short term and long
term 1is evaluated annually through visits and monitoring

performances.

The cricket manager and Youth Committee are monitoring this.
A time frame of 3 years—has been given to complete this

project. The progress is listed at the end of each season.

Africanisation -The Protégé Strategy - HAMBA QAKAMBA

PROJECT

Introducing blacks as administrators, coaches, scorers, umpires
and players is known as the Africanization or The Protégé

strategy. This is done by :

Capacity building for empowering administrators, coaches,

scorers, umpires at zonal and regional level by establishing

structures in zones and regions.

71



Committees have been set up to empower blacks to administer

all aspects in the zones and regions.

WPCA is having training and refresher courses for the black

administrators, coaches, scorers, umpires and players.

Strong Inter-relationships between clubs and schools to ensure
continuity when players leave school.

This is done by linking clubs-to-surrounding schools who share
and take ownership of the facitities.

Financial help is given to clubs who accommodate school

players.

The youth committee, Black Township Forum, Coaching
Manager, Development Manager and Umpires Committee, will
monitor the Africanization. Progress reports and reviews are
to be given annually. This process is well on track and the
word Africanization has been changed to the Hamba Qakamba

Project.
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Strong Zonal and Regional Structures

The strong and operating regional structures increase the base
from which the talented under-privileged cricketers are being
developed whilst still at school. The regional and zonal
structures are in place already with the Western Cape being
divided 1into 5 regions, namely The Athlone, Bellville,
Kuilsriver, Mitchell’s Plain and Wynberg regions. Each region

is then divided into zones.

The WPCA has set up a sustainable structure for girls cricket
by incorporating the girls under the same umbrella of WP
Youth Cricket. The 2000 Youth-Season'presently has 29 Girls’
Cricket Teams.

Table 6 : Demographic representation of Girls Cricket

Teams
Coloured 16 55,2%
Black 6 20,7%
White 7 24,1%

Source ;: WPCA Youth Cricket Handbook 2000-2001
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Table 7 : Girls Cricket Committee Demographics

BM| CM |WM | WF | BF CF
Chairperson 1
Secretary 1
Senior Youth Rep ' 1
Junior Youth Rep 1 1 1
Additional Members 1 1
0 3 0 1 1 3

Source : WPCA Youth Cricket Handbook 2000-2001
A Girl’s Cricket Committee represents girls cricket. The
Girl’s Cricket Committee, Youth Committee and Women’s

Cricket Association monitor this process.

The role of the Western Povince Women’s Cricket Association
(WPWCA) aims to promote cricket amongst all female
cricketers and has committed itself to the transformation
process. Two major aims of the WPWCA are to correct
representation and composition of sides, and administrators
(executive).

Fast tracking previously disadvantaged groups into decision-

making positions.
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WPWCA wants to have transparency and accountability within
the WPWCA, and to setup structures for full consultation and
communication.

WPWCA is not looking at the gender inequality and how as an
organization they are going to correct the gender and race

imbalances in their administration.

Cricketers with special needs

The WPCA has made proviston to support cricketers who are
physically and mentally handicapped. They also offer support
to the visually impaired, The Development Manager and the
Facilities Committee ‘review ' 'this provision and support
annually. These cricketers are not represented at WPCA at any
level or committees. They should at least have a representation
on the TMC so that cricket for cricketers with special needs
can also transform in the Western Cape and be integrated into

the WPCA structures.
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Umpires and Scorers

Players who do not excel or pupils who love the game can make
a career out of Umpiring and Scoring. The Umpires and
Scorers Committee have established a strong link between the
youth and senior body. '‘Many Umpiring courses as well as the
Linear Scoring Technique is taught to these aspiring Umpires

and Scorers from school to senior level.

Thrust : Constitution

The Constitution of the WPCA is a dynamic unifying document.
It is as inclusive as possible. This document reflects the
functioning of a well-organized body setting out the parameters
for cricket to be played in the Western Province. It also
reflects the democracy, accountability and transparency that

exist within the constituents of the WPCA.
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The Legal, Constitutional Committee and the Executive
reviews the constitutions of UCBSA, WPCA, clubs and other
affiliates. Proposals are then submitted to the UCBSA, the
clubs and other affiliates. The committee also looks at any

amendments to the constitutions.

WPCA’s Constitution was drafted on the 24th June 1999

1. NAME
Western Province Cricket Association (WPCA)

2. LAWS
Laws of cricket as adopted by the United Cricket Board of
South Africa (UCBSA)
3. HEADQUARTERS
Newlands, Cape Town
4. COLOURS
Royal Blue and White rand the emblem should be the
Protea with Laurel leaves
Affiliates can amend the constitution at the AGM.
Thrust : Democratization
Democratization is a process ensuring all cricketers and
stakeholders are effectively represented in the various
structures and activities of the Association via Due Process.
The WPCA has regular Annual General Meetings to elect
officials to the Cricket Committee. This happens at Youth

level also on an annual basis. Whether the WPCA checks if all
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its affiliates operate in a democratic milieu is not reflected in
this Trust.

The committee of the WPCA is expected to reflect the
demographics of the province. This is monitored by the
Executive and Council and is reviewed on an annual basis.
Corrective measures are presented if necessary and progress
monitored by Redress and Representivity graphs. Decisions
made must be inclusive, consultative and accountable. A
culture of openness and transparency must be reflected in all
operations. Employment practices must take cognisance of the
demographics of the province.

The WPCA’s Affirmative Action Document (AAD) was drafted
in 1995. This document was never updated or monitored to see
how far it has been implemented.  In'interviews with personnel,
especially female personnel were not aware of the document.
Affirmative Action has transformed to a policy of Employment
Equity. The WPCA should transform and reform this very

progressive AAD to one of Employment Equity.
UCBSA Transformation Monitoring Committee

Prof Andre Odendaal of WPCA chairs the UCBSA TMC.

There ére six additional members to this TMC
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The Provincial Monitoring Committee the following
chairpersons driving these committees:

Boland Aubrey Minnaar WM
Border Vido Mgadle BM
Eastern Conrad Jantjies CM
Eastern Province Rajan Moodley IM

Free State Henry Metembo BM
Eastern | Conrad Meintjies CM
Eastern Province Rajan Moodley IM

Free State Henry Metembo BM
Griquas Ahmed Jhinah M
Gauteng Ram Saloojee IM
Kwazulu Natal Sada‘Govender IM
Northerns GrantWeber WM
North West Mohamed Nanabhay CM

WM —White Male
BM - Black Male

IM - Indian Male

CM - Coloured Male

Source : UCBSA TMC Report 2000
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Minutes of meetings with Provincial Monitoring Committee
Chairpersons dated 15 October 1999 in Johannesburg reported
back on Media Transformation analysis as compiled by
Journalism Department of Rhodes University. The Chairperson
summarized the contents of the document, and came to the
conclusion that the analysis had uncovered an inherent racism
in the media debates around transformation issues. The PMC’s
were informed of the TMC’s decision to meet with the media to
discuss the key findings of the analysis, the role of the media
in change and transformation-and to-discuss the way forward.
The meeting also agreed that the underlying issues such as the
recognition of black players by the media and the use of
‘experts’ in the cricket media would be raised in a meeting

with the media,

History Writing Process

Recording the Full History of South African Cricket is an
important necessity so that black administrators, cricketers and
the previously disadvantaged could be aware that blacks also
played this game for more than 100 years. The History of

Black South African Cricket was one of struggle and sacrifice.
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WPCA’s historian, Mr M.Allie, and his team have done a great
job to record the history of black cricket in the Western
Province. This book should be introduced as a reference book
to schools and other institutions as part of the struggle for
liberation in our country. It also gives players of colour an

insight to black cricketing heroes.

Sport and Politics

Lynette Steenveld in her study of -Transformation and the
Media (1999) states that the-announcement of UCB’s cricket
charter was accompanied by the UCB’s president, Ray White,.
denouncing government ‘“interference’ in cricket, and asserting
the UCB’s ability to run ‘it’s own affairs. 'This outburst at the
launch of the Transformation Charter of the UCBSA was
related to Ray White’s earlier endorsement of an all-white team
to play the West Indies, and the subsequent formation of a
four-man committee to approve selections. Implicit in this
representation is the assumption that sport and politics are two
separate domains in which different people have authority.
Sports administrators like White have a say in Sport and

politician in politics. There is no notion that sport is a social
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activity, and therefore changes in sport and sport

administration are related to social and political changes.

The administration at WPCA realized that sport is a political
issue and therefore had to be transformed into the people’s
gamé with its priority of redress and representivity with
particular emphasis on people from the townships. This was
clearly illustrated within the discourse of colour. Who is
black? Who 1is disadvantaged? When the administration
understood and rejected . terms-.like development and
development players and ‘used them in'its proper context. All
cricketers are development players, as there were certain
aspects of their game they needed to develop. This did not

refer to the colour of one?s skin.at WPCA.

This is where the WPCA’s Youth section made such big strides
in Transformation and Reform. The Africanization (The
Protégé Strategy) was replaced with HAMBA QAKAMBA
Project. Here we see a province using politically correct terms
and understanding that sport is a political issue. When one
looks at the Transformation targets as set out by the UCBSA;
we notice WPCA ahead of all provinces (UCBSA

TRANSFORMATION TARGETS 2000/2001) WPCA working
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within the National Framework are well above reaching targets
as set out by the UCBSA . But when one looks at the goals and
targets as set out in their own policy framework the AAD
document, one of the area’s where they have not achieved 1s in
the ‘A’ side. All the other structures such as the zonal and
regional structures are working and producing the
Transformation and Reform targets envisaged by the AAD
document. The reason being that the policy is being
implemented and that there are administrators who are sincere
and monitoring policy. There is-a-definite natural attrition
towards reaching targets for youth sides.. The data does not

reflect in future data collection.

Why has the provincial “A’'team-still not /'reached its target as

set out in the AAD document?

PROFILES OF TEAMS AND MANAGEMENT

When one examines the composition of Youth Sides, we notice
that the demographics of the province is represented, with
boys of colour, and many of them even captaining these
provincial sides. We also notice that they have been selected

on merit and that the selection process has been one of merit,
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rather than looking at targets. Then why is this not happening

in the ‘A’ side?

Many of the ‘A’ side players are still there before unity.
(1995) It is only recently that many new faces are coming into

the side.

‘A’ side players are contracted players. If one looks at the
financial statement of the WPCA we will notice that a large
amount is invested in these-players..-They are actually being
employed by the WPCA. ~ There is no policy on how these
contracts are offered to players. This is a strict business
proposition. As cricket is also seen as entertainment, the
belief is that we have to field the best to''attract the sponsors
and crowds to the games. Conservative critics of
Transformation say that if players of colour are included in our
‘A’ sides it would spiral into mediocrity and never again reach
the ‘net blankes’ era.. That, needless to say, didn’t happen in
the youth sides where they have been doing exceptionally well
in the Ul3 Standard Bank Week, Ul15 PG Bison Week, Ul9
Coca Cola Kaya Majola Weeks, as well as the other youth

tournaments.
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WPCA have produced exceptional players of colour, but are
lost to other provinces, because they are not given contracts.
Alfonso Thomas is a case in point. When WP ‘A’ side needed a
bowler, Alfonso had been playing in a different province as
there was no place for him in WP ‘A’ side. He had one of the
best bowling averages in the Supersport Series (2000/ 2001)

and had an outstanding game in the final.

Players are recommended by the Cricket Committee and the
CEO then offers them a contract. This phenomenon is present
in all the ‘A’ sides of ‘all' the provinces. Even the South
African Protea side. The way forward taken by the UCBSA , is
one which involves the scrapping of quotas-at national and first
class level. This has not carried well ‘with the ministry of

sport of the ANC Youth League.

Majola the CEO of the UCBSA was utterly convinced that the
UCB had made the right and honorable decision. Minister of
Sport, Ngconde Balfour, a politician, is not convinced. Sport
and Politics opposing each other again, not seen as one? If one
looks at WPCA’s AAD then we see that WPCA is not ready to
discard policy as it has not reached its own targets yet; but we

should remember that it has given itself a period of 5-10 years
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to achieve this objective according to the AAD. This being
realistic in the time frame to transform the ‘A’ team but
achieving representivity in its Institutional Reform and

Transformation, the WPCA is falling short of targets.

Another area of great concern is the diminishing number of
Blacks playing cricket at provincial level and especially at
youth levels. Ezra Cagwe , vice president of Langa Cricket
Club and WPCA employee, responded by saying that he
believes that black administrators understand black cricketers,
because they generally came from the same situation. I quote
Ezra, “For instance, here in WP, if a player is experiencing
problems, we (black administrators) look at the problem from
all perspectives. Perhaps 'he'is--late for training because he
doesn’t have a car, or his parents cannot drop him off and there
is no money for public transport. It is not necessarily due to
lack of discipline as propounded by the white administrator.
Unfortunately, white administrators don’t always share the
same viewpoints. They have been brought up under different,
more privileged circumstances. This makes it difficult for
them to identify, with the problems being experienced by a

black cricketer.”
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The socio-economic conditions play a vital role in the lack of
interest by township kids. Cricket is far too expensive, played
the whole day, takes far too much of one’s time and they have
not even had a decent meal. Soccer is seen as the better option

in many of the instances interviewed.

In the History Writing Process the township kids now have new
heroes besides Jonty, Hansie and the Pollocks. They also
realize that the oppressed had played cricket as long as their
white counterparts.

With the divorce of sportspersons and politicians regarding
transformation and reform of Sport, transformation is now left
to senior administrators to monitor, a ‘sincere pledge to
transformation must be made evident. ' These administrators
must give those who fought to change the status quo hope with
sincere, tangible change. The proof will be in the final
outcome. But if change is not forthcoming, then government
involvement and intervention will be inevitable. This
government and the people who voted them in power fought for
us to get back into international and national cricket, for all of
us to participate again, and not just a select few. There should

be no complaints if the government must enforce change.
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CHAPTER FIVE

CONCLUSION AND RECOMMENDATIONS

Since Unity, WPCA’s commitment to Transformation has
been demonstrated at policy level through a set of wide
ranging policy documents and especially in the AAD drawn
up in 1995 and the WPCA’s Business Plan, which set out
specific interventions and areas to be Reformed and
Transformed so that WPCA could actively address the
imbalances in its organizatien, cricket and administrators.
They are transparent, representative -and have made the
paradigm shift as well as achieving the crucial goals set for
it in the main thrusts of Transformation Charter of the

UCBSA.

Many of these policy initiatives have been in line with, and
in most cases exceeded targets as set out by the AAD and the
UCBSA guidelines. When one looks at WPCA’s budget one
will notice that large amounts are spent on achieving parity,
reform and transforming the organization. When we inspect
the WPCA statistics on umpires (2000/2001) we notice that
many of colour have taken up umpiring and scoring as a
career. On the youth level WPCA is far beyond expectation

with selection done on merit. Teams have captains of colour
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and win tournaments. During the 2001 season the U13, Ul5

and U19 youth sides won their respective tournaments.

Even though it was difficult to categorise the WPCA into a
specific type of organization the symbiotic relationship
between the Amateur Public Benefit side and the Private
(PTY) Commercial wing is working well. Even the new
organogram shows the reorganizing of the WPCA will be
beneficial to cricket. This structure has even been adopted
by the UCBSA. WPCA has shown its willingness to submit
itself to scrutiny by Transformation Monitoring Committees,
the free press and some eritical-investigations conducted by

relevant role players and people doing empirical studies.

In translating new policy framework into effective forms of
implementation, there remains considerable scope for

improvement in this respect.

Weakness and limitations

Impressive, though some of these achievements have been,
there seems little doubt that in many ways many of the
socio-economic problems and imbalances bequeathed by
apartheid have to be addressed by ANC government itself.

WPCA does not have the scope to see to the serious problems
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of unemployment, poverty and inequalities, which still

continue to exist and impact on Sport generally.

WPCA has had little impact on the constitutions of their
affiliates. They should not divorce sport from politics, as
the UCBSA wants to do. There is also no policy for clubs to

Reform and Transform.

The Affirmative Action Document of December 1995 has to
be revisited and an Employment Equity plan be devised to
fully transform WPCA as _an organtzation, into an efficient
and effective instrument where representation of women,
people with physical challenges, public involvement and
participation and the development of a professional service

ethos.

Employees of the WPCA have a Policy and Procedure
manual; but are not represented or have a voice through

which they can channel their grievances.

Towards a Way Forward: From intention to Action.
The persistence and constraints of the UCBSA to drop quotas
and let provinces themselves monitor transformation

highlights the need for a more determined approach by
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government to get the transformation process back on track.

A number of new initiatives should be looked at by WPCA.

RECOMMENDATIONS

Talented players of colour should be retained. As far as
possible WPCA should keep these players, as their
investment will be to the benefit of other provinces
especially where they are not as proactive as WPCA. WPCA
has to choose these players in their senior sides it will not
weaken these sides. This was proven by their youth sides
that have more than 50% players of colour chosen on merit.
The B Side has been performing exceptionally well over the
last few seasons with ‘more than half the number of players
of colour. WP has to use the talent of colour available in
the province, rather than employing a white player from
another province. Give these players the same chances and

opportunity afforded to the other players.

The lack of black players should be addressed

Send these boys to cricketing schools with boarding houses.
I know that most ex Model C schools only have boarding
houses, maybe WPCA should invest in Cricketing Academy’s

like soccer. The talented boys attend a school, live, play
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and receive coaching at the same venue. When they graduate
they will then be incorporated into the senior clubs of their
choice having received an education, worked on their
cricketing skills and have also received coaching skills. The
problems of transport, money and food are presently being

addressed by the WPCA and the Black Forum members.

An Employment Equity plan should te be drawn up

When one looks at the Demographics of the Employees of the
WPCA we notice that the AAD was not successful as a policy
intervention to redress the inequalities of the past. Since
this document was drawn up in 1995 we have progressed to
Employment Equity Plans. WPCA needs to draw up an EEP
to redress these imbalances.

1% of all salaries should be paid to the Department of
Labour for skills development according to the Skills
Development Act. The Department of Labour will make
money available. 15% of money paid after skills
development plan has been submitted 45% after the
implementation report for skills development. WPCA should
also empower its employees by offering skills development,
so that the employees can enskil themselves to improve their

situation.
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A programme to accelerate the development of previously
disadvantaged people, including women, with the potential

of becoming managerial leaders should be implemented.

There should be an HIV/AIDS Policy developed

Most organizations have not begun to assess the impact of
HIV/AIDS. It is imperative to assess the risk, as WPCA is
dealing with such a large number ‘of people involved in
playing, administration, coaching and spectators watching

cricket games for long periods in large stadiums.

The policy makers have to took at policy concerning
HIV/AIDS and criteria for assessing the risk in the
workplace. Skilled workers who become infected will cost
the company six times that employee’s salary every year in
medical bills, absenteeism and lost productivity.

There is a need for a HIV/AIDS policy for players in its
employ (A’ Team) and all those educators and pupils

involved in the game as well as other role players.

The existing policy should be monitored and evaluated

All policy frameworks in the organization should be
monitored. It should be evaluated and implemented.

Employees should be made aware of policy.
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This can be done via workshops, discussion groups and
circulars. People should be trained to manage change and be

trained to act as in-house change agents.

Women and people with physical challenges should be

empowered

There is a lack of women in managerial positions. Women
have to be empowered and enskilled to be able to effectively
manage and be promoted to positions where these skills are
needed. Not one person .with-—a - physical challenge is

employed by WPCA.

Stadiums are built to accommodate people with physical
challenges. Cricket accommodates for physically challenged
and blind cricketers. But WPCA’s head office at Monorgan
does not allow easy access for the physically challenged in
wheelchairs in the event of such a person being employed by

the WPCA or ever has business at the WPCA

Statistical Data should be complete through the inclusion
of ‘Indian’ category

UCBSA includes Indian in the demographics of their
statistical data. Therefore recognizing that they too were

oppressed and disadvantaged in the previous dispensation.
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WPCA does not include Indian. Some players whose parents
had been registered Indian by the previous dispensation.
could be included in the Coloured group by WPCA. To get a
more accurate demographic picture they should include

Indian as is done by the UCBSA.

The power of the CEO should be reduced

When one looks at the structure WPCA we notice that the
CEO has ‘supreme’ power in the Organisation. He should be
the head of the Institutional Organisation and the Director of

Amateur Cricket the head of Cricket:

This situation came to a head with the selection of Paul
Adams (Coloured Male) and Claude Henderson (White Male).
The CEO wanted Claude Henderson to be picked in the ‘A’
team to play in a match, but the Chairperson of the Cricket
Committee, Arnold Bloch, insisted that Paul Adams should

be chosen. Paul Adams was ultimately chosen to play.

The role of the CEO in the allocation of contracts is also not
clear. It is understood that he has the final say in who
receives these contracts after a number of players are re-

commended.
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The CEO’s role in institutional development and the
implementation of policy is not clearly defined. According
to the AAD the CEO also has to do selection, recruitment,
training and the development of staff. The constitutional
committee should on a regular basis monitor, advise and
recommend to the CEO where policy interventions are not

working.

Human Resource Department should be involved in the
nominations and applications for jobs. The HR department
must also see that the demographics of the organization are
corrected, as this department is aware of the shortcomings
with regard to representivity in the organization. In the
absence of a union the  HR department should be the voice of
the workers, using policy as a guideline. Therefore, it is
imperative that the WPCA’s procedure manual is drawn up as
soon as possible and that it covers as many guidelines as
possible.

The unity process between WPCU and WPCA has been
successful, even though many of the WPCU and WPCB clubs

have retained their racial compositions.
In conclusion, the WPCA is ahead of all other provincial
unions with regard to cricketing transformation and reform

(UCBSA Transformation Targets data 2000/2001) Its
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organizational transformation needs intervention to correct
the present situation.

Cricket Transformation is simply part of the larger issue,
namely political transformation in South Africa. The
UCBSA, its affiliates and the WPCA do not operate outside
the political process of transformation that is guided by the

government.
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APPENDIX 1

UNITED CRICKET BOARD OF SOUTH AFRICA
DEVELOPMENT CONFERENCE: MAY 2000
TRANSFORMATION STATISTICS FOR DIFFERENT

PROVINCES AND TRANSFORMATION TARGETS



1998/1999 Season 1999/2000 Season ‘?uw Yeoar 1 Target Year 2
Of Colour White Of Colour White Of Colowr White Of Colour White
Border 50% 0% 50% 0% _
Boland 100% 100% 0%
Eastern Province 50% 50% 100% 0%
USSASA: Easterns 50% 50% 33% 67%
Under-13 Week [Free State 100% = ol parficipale
Management 100% 50% 50% 50% 50% 50% 50%
Griquas 100% 100% 0%
KWZN 50% 50% 71% 29%
Northerns No figures 0% 100%
[North West 100% 67% 33%
[Western Province 100% 50% 50%
1996/1999 Season 19992000 Season l?ug-evun [Target Yoar 2
Of Colour White Of Colour White Of Colour |~ Whiits 0f Colour White
Border 42% 56% 29% T1%
Boland 2% 50% 67% 3%
Eastorn vaim 58% 42% 42% 58%
30% 70% 33% 67%
Under-13 W‘lk [Fm State 33% 67% Did not participate
Players 50% 50% 48% 54% 40% 60% 45% 55%
23% 7% 33% 67%
33% 67% 42% 58%
50% 50% 33% 67%
50% 50% 25% 75%
mm Pmina 33% 67% 48% 54%
19981999 S 1999/2000 Season [rargot Year 1 [Target Year 2
Of Colour White Of Colour White Of Colour |~ White Of Colour White
Border 40% 1] 60 40 D
Boland 60% 40 43 57
Eastern Province 43 57% 57 43
Under 15 Eastorns 100 25 75
PG Bison: Free State 100% 3 67
Selection 60% 40 25 75 50% 50% 50% 50%
uas 80% 40 40 80.
KWZN No figures 67 33
Northems 20% 80% 29 71
North West 100 0 100
estern Province 17 83% 17
1998/1999 Season 1999/2000 Season Target Year 1 Target Year 2
Of Colour Whits Of Colour White Of Colour White . Of Colour White
Border 100%
Boland 100%
Eastern Province 10
Under 15 Easterns 10
PG Bison: [Free State 100%
Management 100 50% 50% 50% 50%
uas 100
KWZN 50% 50
Northems
North West No figures 100
Province 100% 100%
1998/1999 Season 199972000 Season Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border % 54
Boland 48% 54
Eastern Province 42 58%
Under 15 Easterns 33 87
PG Bison: |[Free State 17% 83%
Players [Gauteng T% 53 40% 60% 45% 55%
Griquas 38% 62
KWZN 23% 77
Northems 25% 75%
North West 25 75
Province 64% 3% 58% 42

'Source : UCBSA Statistics May 2000




1998/1999 Season 1996/2000 Season Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour | White
Border 60% 0% 8% 17%
Boland 80% 40% 60% 40%
Eastern Province no figures
USSASA: IE.hrm 100%
Under-15 week |[Free State 33% 67% 40% 60%
Selection no figures 50% 50% 50% 50%
Committee |Griquas 100% 20% 80%
LmZN no figures
Northerns 50% 50% 25% 75%
North West 100% 83% 17%
[Western Province no figures _
1998/199% Season 1999/2000 S _ [Target Year 1 Target Year 2
Of Colour W_h__lto Of Colour White Of Colour White Of Colour White
Border 100%
Boland 100%
Eastern Province 100%
USSASA: [Es: 100%
Under-15 week |Free State 100%
Management no figures 50% 50% 50% 50%
100%
KWZN no figures
Northems no figures
North West no higures
Provi no figures —
1996/1999 Season 1999/2000 Season Target Year 1 Target Year 2
Of Colour Whits Of Colour White Of Colour White Of Colour White
Border 83% 1%
Boland 100%
Eastern Province 50% 50%
USSASA: Easterns 20% 80%
Uder-15 Froe State 18% 82%
Country no figures 40% 80% 45% 55%
Players 17% 83%
KWZN no figures
Northemns 30% 70%
North West 25%. 75%
P nn fig
USSASA under 15 Country:
Selected side for PG Bison Week
199871299 Season 1999/2000 Season Target Year 1 [rarget Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Under 16
Management 50% 50% 50% 50%
100%
1998/1999 Season 1999/2000 Season [Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border
Boland
Eastern Province 60%
Easterns (tournament is
Under 16 Free State mtended to
Players  [Gauteng develop dis- 40% 70% 30%
|Griquas advantaged
jwzN players)
INorthemns
|Nonh West
Province 92% 8%

Source : UCBSA Statistics May 2000




1998/1999 Season 1999/2000 Season Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border 0% _ 60% 7% “83%
Boland 60% 40% 100% 0%
Eastern Province 55% 45% 56% 44%
USSASA: Eastems 100% 50% 50%
Under 17 Free State 100% 33% 67%
Selection  |Gauteng 50% 50% 2% 72% 50% 50% 50% 50%
Committes uas 40% 60% 40% 60%
KWZN No figures 60% 0%
Northermns 2500% 75% 43% 57%
North West 80% 40% 80% 40%
[Westem Province 67% 3% 67% 3%
1998/1999 Seeson 1999/2000 Season [Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border 100%
Boland 100%
Eastern Province 100%
USSASA: [East 100%
Under 17 Free State 100%
100% 50% 50% 50% 50%
Management [Griquas 100%
KW2ZN 50% 50%
Northermns No figures
North West 100% :
estern Province 100% 50% 50%
1998/1999 Season 19992000 Season Target Year 1 Target Year 2
Of _Cllour Ve_rllh Of Colour White Of Colour White Of Colour White
Border 62% 38% 40% 80%.
Boland 25% 75% 55% 45%
Eastern Province 42% 88% 50% 50%
USSASA: Ea 25% 75% 47% 53%
Under 17 Free State 15% 85% 33% T7%
No figures - 50% 50% 40% 60% 45% 55%
Players uas 48% 54% 43% 57% | |
KWZN 25% 75% 41% 59%
Northems 33% 67% 38% 62%
North West 25% 75% 29% 71%
estern Province 48% 54% 9% 31%
1988/1999 Season 1999/2000 Season Target Yoar 1 Target Year 2
USSASA Under 17 Of Colour__| | Whits Of Colour; |1~ "White OfColour |  White OfColour |  White
lected side for Coca Cola Week | 47%. 1 53% 40% { 60% 45% | 55%
1998/1999 Season 1999/2000 Season Target Year 1 Target Year 2 .
Of Colour Whits Of Cotour White Of Colour White Of Colour White
Border 60% 0% 83% 7%
Boland 60% 40% 60% 40%
Eastern Province | No figures
USSASA Easterns 100%
Under 19 Free State 33% 67% 40% 60%
Country {Gai No figures 50% 50% 50% 50%
Selection Griquas 100% 20% 80% -
Committees JKW2ZN No figures
Poﬂhcms 50% 50% - 25% 75%
North West 100%
JWestem Province | Nofigures 67% 33%
1998/1999 Season 1999/2000 Season Target Yeoar 1 Target Yoar 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border 100%
Boland 100%
Eastemn Province 100%
USSASA Easterns 100%
Under19  [Free State 100%
Country  [Gauteng No figures 50% 50% 50% 50%
Management |Griquas 100%
KWZN No figures
Northerns No figures
North West No figures
‘estern Province No figures 100%

Source : UCBSA Statistics May 2000



1988/1999 Season 1999/2000 Season Target Year 1 Target Year 2
Of Colour Wh_ig Of Colour White Of Colour White Of Colour White
Border 100%
Boland 100%
lEasum Province 100%
Easterns 100%
PG Bison Free State 50% 50%
Under 15 Week |Gauteng 100% 50% 50% 50% 50%
[Griquas 100%
KWZN No figures
Northems 50% 50%
North West 100%
estern Province 100% 100%
1998/1999 Season 1999/2000 Season [Target Year 1 Tu-!-l Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border 100%
Boland 100%
Eastem Province 100%
Eastemns 100%
Coca Cola [Free State 50% 50%
U19Week |Ga No figures 50% 50% 50% 50%
Griquas 100%
KWZN No figures
Northems 50% 50%
North West No figures
estern Province 100% 100%.
1968/1999 Season 1999/2000 Sesson Target Year 1 Target Yoar 2
Of Colour White Of Coiour White Of Colour White Of Colour White
Border 100%
Boland 100%
. Eastern Province . 100%
Easterns 100%
UCB Bowl Free State 100%
Competition |[Gauteng No figures 0% 60% 45% 55%
uas 100%
No figures
Northermns 100%
North West No figures
[Western Province 100% 100%
1998/1999 Season 1999/2000 Ssason Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border 67% 33% 67% 33%
Boland 40% 60% 40% 60%
Eastern Province 50% 50% 50% 50% ]
Provincial |Easterns 87% 33% 25% 75%
Selection  [Free State 100% 20% 80%
Committes &% 33% 87% 33% 687% 50% 50% 50% 50%
Griquas 40% 60% 40% 60% Minimum of 1 Minimum of 1
KW2ZN 50% 50% 80% 20% Black African Black African
Northems 100% 0% 100% Selector Selector
North West 100% 0% 100%
estern Provincs 50% 50% 67% 33%
1998/1999 Season 1999/2000 Season Target Year 1 Target Year 2
Of Colour White Of Colour White Of Colour White Of Colour White
Border 40% 50% 50% 50%
Boland B80% 20% 80% 20%
Eastem Province 25% 75% 87% 33%
Provincia! Eastemns 50% 50% 50% 50%
Under 19 Free State 100% 33% 87%
Selection 33% 87% 67% 33% 50% 50% 50% 50%
Committee [Griquas 40% 60% 60% 40% Minimum of 1 Minimum of 1
KWZN 50% 50% 75% 25% Black African Black African
Northemns 25% 75% 25% 75% Selector Selector
North West 33% 87% 33% 67%
[Westem Province 75% 25% 75% 25%

Source : UCBSA Statistics May 2000



HIGH SCHOOL
1998/1999 Season | 1999/2000 Season [ Target Year 1 TargetYear2 _
B Of Colour] White | Of Colour| White | Of Colour | White | Of Colour | White
Border 80% 20% 80% 20%
[Boland 2% 71% 60% 40%
[Eastern Province 46% 54% 58% 42%
[Easterns 100%
Free State 22% 78% 3% 7% 50% ' 50%
Gauteng 21% 79% 50% 50% Must include 50% Must include 50%
Griquas 60% 40% 80% 20% | Black Africans Black Africans
KWZN 50% 50%
Northerns 31% 69% 28% 72%
North West 2% 58% 43% 57%
Western Province | 75% 25% 90% 10%
PRIMARY SCHOOL _
1968/1999 Season__|1999/2000 Season_[TargetYear1 ___ [TargetVearz _
Of Colour] White [Of Colour] White | Of Colour | White | Of Colour | White
Eomr 62% 3% 585 % .
{Boland 60% 40% 605 40%
[Eastern Province 58% 42% 58% 2%
[Easterns 100%
Free State 43% 57% 3% 57% 50% 50%
Gauteng 28% 2% 41% 5% | Mustincude | 50% | Mustincude | 50%
Griquas 67% 33% 56% 44% | Black Africans Black Africans
KWZN 38% 62%
Northerns 62% 38% 42% 58%
North West 100% 25% 75%
Western Province | _66% | 4% 66% 34%
1988/1895 Season __ {1399/2000 Season | Target Year 1 |Target Year 2
Of Colour]  White [Of Colour] White | Of Colour ]| White | Of Colour | White |
Border 100%
Boland 100%
Eastern Province 50% 50%
Easterns 100%
Free State 100%
Gauteng 100% 50% 50% 50% | 50%
Griquas 100%
KWZN 50% 50%
Northems no figures
North West 100% y
Western Province | 100% | 50% 50%
1998/1999 Season__|1999/2000 Season [ TargetYear1 | Target Year 2
[OFf Colour| White | OF Colour] White | Of Colour | White | Of Colour | White
Border 50% 50%
Botand 34% 66%
Eastern Province 42% 58%
[Easterns 25% 75%
Free State 17% 83%
Gauteng 42% 58% 40% 60% 5% | 55%
Griquas 23% 7%
KWZN 33% 67%
Northemns 25% 75%
North West 25% 75%
[Western Province | 58% 2% 40% 60%
]
COACHES
1938/1999 Season__[1999/2000 Season | Target Year 1 Frlﬂgt Yearz
| Of Colour| White |OF Colour] White | Of Colour | White | Of Colour | White
Border 100%
[Botand 100%
iEastern Province 100%
[Easterns No figures
Free State 50% 50%
Gauteng _ —|__100% 50% 50% 50% 50%
Griquas 100%
KWZN 00%
Northerns 50% 50%
North West No figures
|Western Province | 100% 100%

Source : UCBSA Statistics May 2000



SCORERS
“TIYS8T357 Season  [1955/2000 Season | Target Year 1 2 ear
DfColour]  White | Of Colour] Whits | r]_ White
3 3 3 3 {Deveiop a provincial
0 0 0 0 of
6 0 6 Jautonomous scoring
0 0 0 ] Jbodies throughout
5 0 4 all of the provinces.
1 2 1 9
0 0 0 0
2 7 2 7 Production of a
[ 0 6 |national standardized
0 [1] 0 0 Jtruining manual for
2. 2 No jscorers.
N |
OfColour] Whits | Of Colour] White |
— 50% 0% | 0% _ | 9%
Boland 25% 75% 100% 'Conduct an audit of
astorn 100% 100% Jcurrent scorers in each
Easterns 1% 56% 10% 90% __Jprovince with the object
e no figures 100% __jof placament on a
33% 67% 18% database in accordance
44% 56%. 45% experience and ability.
KW2ZN 100% 100% :
Northerns 100% 100%
North West 100% 9
nce — 50% 50% 0%
nCe 10 oM 0% 0%
I OF Colour| on a recruitment drive of
1 potential scorers with
684% 36%  |emphasis being placed on
60% 40% previously disadvantaged
14% communties.
no figures
55% 45%
50% 50%
% 7 Each province to conduct
10% 90%  Jextensive scoring courses in
— 100%  Jconjunction with the
recruitment programme
TSS35000 Sevaon ]
Of Colour] White |
7 _...5 %
53% 47%
52% 48%
ms 26% 74% No figures
Free State no figures No figures
uteng no figures No figures
uag o figures No figures
29% 71% 29% 71%
[Northerns 30% 70% 30% 70%
North West 8% 92% 7% 93%
lﬂs&m Province no figures No figures

Source : UCBSA Statistics May 2000
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