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Themes

Guideline questions for Conservators

**Community
participation

In what activities do community partners engage in?

If the activities are not related to nature conservation why do you think
it is important to have them?

Do you only engage with established community partners?

Do you constantly try to engage with or involve new people/partners
from the community?

What methods have you used to engage local community into decision
making or running of this nature reserve?

How do you integrate the biodiversity needs of the area with the social
needs of the community?

Do the community partners have to approach you in order to
participate in this reserve?

In your opinion, how important is it to have the community participate
in activities of this nature reserve?

What would you like to see different or changed in order to improve
community participation at this reserve?

How has community participation changed since you have started
working here?

Do you know of anyone from the local community who has entered a
career in conservation because of your liaisons with community
partnerships?

Conservation
area

Are there political influences impacting on the reserve or management
of the reserve?

How do external factors influence your management or working
experience?

In your opinion, what physical changes would you like to be done to
the NR?

What can be done to improve the daily management of this NR?
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Themes

Guideline questions for Community Partners

Introduction

Can you introduce yourself? Tell me about your group?
What kind of Activities do you guys participate in?
Why do you have a specific interest in conservation?

What made you join the group? How long have you been apart of the
group?

Are your group numbers growing?
What do you do to attract more people?

Can anyone join or are you targeting specific people?

Objectives

Why are you affiliated with (this) nature reserve? What are the other
nature reserves you visit?

Conservation
area

How long have you been affiliated with the nature reserve?

Are you focused primarily on conservation-related activities or do
you participate in other activities at the NR? (Social, EE)

Do you work with other community groups?

Do you think that more organizations need to get involved in this
NR?

In your opinion, what does nature conservation mean to people in this
community?

What is your relationship with nature?

Would you like to make other people in the community more aware
of conservation and get them involved in similar activities?

What changes needs to be made to strengthen the relationship
between community partners/local community and the nature reserve?

In your opinion, what is the socio-economic and political
circumstance of the community surrounding the NR?

How does this influence perception and relationships that people have
with nature?

What are some of the physical changes that you would like to see
happen at the nature reserve?

Before your organization became affiliated with the nature reserve
what were your perceptions of the reserve or nature at large?

How has being involved in activities at the reserve changed your and
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your members’ opinions and perceptions of the reserve and nature?

Conservation
managers/Staff

Did your organization approach the nature reserve or did the
staff/management approach you?

What is your relationship with the staff/managers?

Would you like to see any improvements or changes in management
style of the nature reserve and the relationship between staff and the
community partners?

If you could change anything about the management practices what
would it be and why?

Does your group get involved in the decision making of the reserve?

Conceptualization
of conservation

How would you describe conservation?
Why do you think conservation is important? (In general terms)

Since you’ve been involved in conservation, would you say that there
is transformation taking place? Is the condition it improving or
declining?

Would you like to see more transformation occur in the conservation
sector and what would you like to see change?

What are the other types of transformation that you would like to see
happen in the conservation sector
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Themes

Guideline questions for Cape Flats Nature staff /management

Introduction

e What is your position at the organization?
e How long have you been employed at Cape Flats Nature?

e What is your job description?

Objectives

e What are the main objectives of CFN?
e Now that CFN has been restructured what are you new objectives?
e Do you think your previous objectives have all been achieved?

e If you could do it over how would you have achieved the objectives
differently?

Conservation

managers

¢ Do you think the conservation managers which you partnered with
have a good relationship with the community partners (post CFN)?

e How well should the manger know and understand the nature reserve
and surrounding areas which they manage (Biologically, socially,
politically, economically)?

e Your program has selected young people from the communities and
provided them with training in order to manage the reserves. Do you
think the training sufficiently prepared them for the job?

e Compared to when they started out, do you think the managers have
been sufficiently prepared to manage the nature reserves without the
helping hand of CFN?

Community

partners

¢ In your opinion, how important is it for mangers to have a good
relationship with community partners?

¢ Do you think the number of established community partners is
adequate for each NR?

¢ What can the managers do to get more community partners involved?
e Inyour opinion, how important are local people in conservation?

e Do you think that managers should maintain liaisons only with
established community partners or should they continuously try to
extend their relationships with other community members (who are
not officially associated with a particular organization)

Conservation

sites

e Why did you specifically select poorer communities to spearhead the
CFN program?

e What criteria did you use to base the selection of partnership sites?

e Do you think that a program such as Cape Flats Nature will be
successful in the entire biodiversity network?




167

General

e What are the challenges facing urban conservation in South Africa?
And Cape Town specifically?

e What is your overall vision for urban conservation? What is the
motivation for conservation in an urban area?

¢ Do you think there needs to be more sites in the urban area which are
officially proclaimed?

Conceptualization

of conservation

e How would you define conservation?

Why do you think conservation is important?
e Do you think the conservation sector is transforming? (If yes how)

e What are some of the changes you would like to see in the
conservation sector?

e What are the challenges facing conservation in South Africa? Cape
Town?

e Is South African conservation policy sufficient for biodiversity
conservation?
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