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researcher”. The advantages and disadvantages of focus group discussions are

discussed.

1.12.2 The advantage of focus groups

Focus group discussions are supplest systems of data collection that afford the
participants some opportunities to explain and build on each other’s responses while
discovering their meaning, as they wish (Monette, Sullivan & De Jong, 2010, p. 246).
This kind of data collection method was deemed relevant for the study because it can
be conducted in an environment that was suitable and convenient for the social
workers and youth. In addition, the focus group discussions were cost effective; the
researcher was able to use shortest time to collect data (Kroll, Barbour & Harris, 2007,
p. 691).

1.12.3 The disadvantage of focus groups

Focus group discussions are known for prolonged conversations, which may lead to
other aspects to be left out during data collection. Therefore, it is important that a
researcher should be well prepared to facilitate the discussions to prevent participants
from talking at the same time, which might influence the transcription process.
Consequently, a lack of control on the side of the researcher during group discussions
could result in waste time, and difficult in capturing of data (Hatch, 2010, p.131).
Therefore, in the present study, the researcher reminded the participants that they
give each other a chance to speak, wait for their turn while someone speaks. The
researcher managed to audio-record the focus group discussions and kept field notes

to ensure that data was not lost.
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1.13 Trustworthiness of the study

Babbie and Mouton (2010) describe information that can be confirmed by means of
reliability and confirmability as the foundation to improve the truth-value of the
qualitative research. Trustworthiness of the study is recognised and enhance by four
elements of the criteria namely, credibility, transferability, dependability, and

confirmability.

Credibility: The data and results of the study were verified by the participants, as part
of enhancing credibility. The researcher summarised the data and had a peer

debriefing with the supervisor.

Transferability: The data was verified by means of transferability. Transferability is
defined as the step to which the results of the study can be moved to additional
responses, it is the interpretive equal of generalisability (Bitsch, 2005; Tobin & Begley,
2004). The researcher used literature and dense descriptions of the context of the

study setting to enhance the applicability of the findings.

Confirmability: Conformability refers to the step to which the results of an
investigation could be confirmed or verified by other researchers (Baxter & Eyles,
1997). Conformability was recognised by means of a reflexive journal, which helped

the research to keep track of her research study.

1.14 Ethical Statement

Ethical approval to conduct the anticipated research was acquired from the Humanities
and Social Science Research Ethics Committee of the University of the Western Cape,
(Ethics Reference Number: HS17/8/21), and the Eastern Cape: Director of Social
Development that participated in the study. The researcher has informed all the

participants who took part in the study that they had a right to withdraw any time. All
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those who participated in the FGDs signed privacy a binding form that gives
permission to participate in the study. The confidentiality and privacy of the participants
were confirmed by providing pseudo names. Participants were sensitised about the
nature and purpose of the study before the interviews took place. Participants were
asked to give consent to audio-recordings of the interviews and to capture the

information.

1.15 Definition of words

Foster care: According to Children’s Act 38 of 2005, foster care is a form of alternative

placement a children’s court can order.

Experiences: According to the Cambridge International dictionary of English (1995),

experience is the process of getting knowledge or skill doing, seeing, or feeling things.

Youth: The African Union (2006) describes youth as those persons between the ages
of 15 and 24 years. Therefore, the present study will use youth, care-leavers, and

young people interchangeabile.

Adolescent: Evans (2014, p. 216) reports, “clients aged between thirteen and twenty-

one years’.

Support system: Perry (2006) asserted that support system are people providing
support to that specific person, it can be social workers, therapist and family members

or church members.
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1.16 Outline of the study

Chapter One: outlines the study, providing the setting and upbringing of youth exiting
the foster care system. It grants an outline of the significance and basis of the study,
describes the research question. The chapter concisely presents the theory on that

underpins the study and the functionality of research approach.

Chapter Two: theoretical framework is described into detail based on bio-ecological

systems theory and circle of courage.

Chapter Three: This section presents literature review on the experiences, challenges
and outcomes associated with youth exiting foster care. Furthermore, this chapter

presents the policies and legislations related to youth leaving the foster care system.

Chapter Four: Presents the research method used in this study. A comprehensive
qualitative method, used in the present study, as well as all the appropriate elements

for research methodology are described and substantiated.

Chapter Five: The findings of the current study are presented according to the
identified themes and sub-themes, and discussed and substantiated with existing

literature and theories.

Chapter Six: The themes from the previous chapter and recommendations are

presented to provide a conclusion of the study.
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1.17 Summary

Chapter one aided as a summary of the study. It briefly introduced to the goal of the
study and theoretical framework within which the study was conducted. The following
chapter demonstrates the theoretical framework used in the research linked to the

study. The chapter will elaborate on the Bronfenbrenner bio-ecological systems

theory.
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CHAPTER TWO

THEORETICAL FRAMEWORK

2 Introduction

The earlier chapter delivered an overall outline of the study in relation to foster care
and youth. The second chapter presents the theoretical frameworks that guided the
current study. Bronfenbrenner’s bio-ecological systems theory and the circle of
courage model are the theoretical frameworks that underpin the conceptualisation of

foster care.

2.1 History of Bio-ecological Systems Theory

Urie Bronfenbrenner (1979) is a recognised scholar who developed the ecological
system theory, which was later named bio-ecological system theory. Bronfenbrenner’s
theory has been known for nearly half a century (Bronfenbrenner, 1979). The
popularity of the model began in the 1980’s, in the decade after its major formulation.
The first period was in the 1970’s with the publication of the “The Ecology of Human
Development (Bronfenbrenner, 1979), where Bronfenbrenner (1979) laid his interest
on human development and saw a gap that environment is not included in
philosophies of that time. Furthermore, the ecological systems theory was adopted to
guide the understanding of the influence that families have on their children’s
development (Bronfenbrenner, 1979). However, Bronfenbrenner’s (1979) notion on
child development should be seen as a holistic approach that does not only focus on
the child but to his or her surroundings. The research study focuses on youth exiting

foster care system. These youth exiting foster care emanated from families that
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seemed to be dysfunctional due to different reasons, which influenced the
development of the child. Bronfenbrenner proposes that the bio-ecological model for
human development should be studied with an understanding of the interaction of five
interrelated levels; the process, the person, the context and the time (Bronfenbrenner

& Morris, 1998).

Therefore, the bio-ecological system theory uses different forms of connection and
settings to assist with the development of a person. In this theory, human growth and
development is viewed within a person-in-environment transactional interaction
(Bronfenbrenner, 1979). Bronfenbrenner (1979) identified levels of the environment
that influence children’s development, including the microsystem, the mesosystem,
the exosystem, the macrosystem and chronosystem. Figure 2.1 below presents a
diagrammatic figure of the five systems, which all relates, overlays and influences the
development and behaviour of a child.

Chronosystam
Changes'Over Time

Macrosystem
Social and Cultural Values

Exosystem
Indirect Environmenit

Mesosystem
Connections

Microsystem
Immediate Environment
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Figure 2:1 Layers of the Bio-ecological Theoretical Framework (Guy-Evans,

2020)

2.2 Background of bio-ecological systems theory on families

This study focuses on the youth exiting the foster care system, who are not seen as a
priority to the welfare system of South Africa (Schmid, 2006). It is reported that the
youth in South Africa are exposed to gangsters’, unemployment, poverty and other
social issues like HIV/AIDS (Steyn, Badenhorst & Kamper, 2010). These socio-political
factors perpetuate the turmoil of the youth living below the poverty line, hence, the
young people in general engage in unhealthy activities (The Daily Vox Team, 2016).
The ecological systems theory enables an understanding of the individuals’
developmental needs within their environment (Berk, 2000). The ecological systems
model comprises four environmental contexts that are used to understand a human

development namely, microsystem, mesosystem, exosystem, and macrosystem.

Microsystem: A level that connects to the children with the structures that promote
interactions within their families. Therefore, the microsystem incorporates the
relationships and interactions that enable a child to connect with the immediate
environments (Berk, 2000). In this research study, the child would be the youth exiting
the foster care system, who find it challenging to transition from being an adolescent
to adulthood. The surroundings of the youth incorporate the foster parents who play
an important role to nurture the child and protect her/him from the brutality of the

environment where the child is raised.
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Mesosystem: this level related to how the diverse parts of a child's microsystem work
collectively for the sake of the child’s development and well-being. For example,
parental involvement in a child child's school, such as going to parent-teacher
conferences and observing their child's soccer competitions, this will help confirm the
child's overall growth (Bronfenbrenner, 1979). At this stage of the child, it shows the
significance of the partnership between all stakeholders that play an important part in
the child’s upbringing. The school environment is there to educate the child
academically. The family environment is there to support and nurture the child, and

the church is there to mould the morality and spiritual well-being of the child.

Exosystem: This layer involves a larger social system whereby children are not fully
engage in, however, they are considered part of the system. It is indicated that the
structures that are found in the exosystem tend to influence the child’s development
while interacting with some of the structures in the microsystem (Berk, 2000).
Therefore, the exosystem is important because the intervention from the welfare
systems of the child are valued. In relation to the current study, the youth exiting the
system need a properly planned transition process so that they will be prepared for
the outside world and adulthood. The properly planned transition process need to be
strengthen with welfare policies that specialises in programmes that assist the youth

with the transition, as it is a journey they are about to embark on and it is difficult.

Macrosystem: This layer is considered as the outermost level that makes up the
child’s environment. The macrosystem within the ecological framework represents the
cultural values, customs, and laws that are used to guide the child (Berk, 2000). The

values are constructed in the macrosystem are linked with the interactions of all other
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layers. For example, it is a belief that parents should be solely responsible for raising
their children within the culture of the family; however, it should be noted that culture
is less likely to provide resources to help parents (Children’s Act 38 of 2005). This
affects the structures in which the parent’s function. The parents’ ability or inability to
carry out their responsibilities towards their children within the context of the child’'s
microsystem is likewise affected. In this study, the youth seem to be neglected by their
parents, and some are orphans and vulnerable, which resulted in them to go into the
foster care system. On the other hand, it should be noted that the culture of Ubuntu
could provide resources to the parents so that they raise their children with care. This
indicates that culture can be a source of resilience among families (Panter-Brick,
2015).

However, there was an improvement of the model that occurred when the fifth level
(i.e., chronosystem) was added. The chronosystem involves the changes that ensued
at the personal and the environment level. It has been highlighted that the changes
are affected with the involvement of the biological aspects of a person (Bronfenbrenner
& Morris, 2006). Subsequently, the Process-Person-Context-Time (PPCT) four
concepts and their interactions form a foundation for the theory (Bronfenbrenner &
Morris, 2006).

Chronosystem: This level encompasses the dimension of time, as it relates to a
child’s environments and events that take place in the child’s life. The time within this
system can be linked to the external factors, such a parent’s death. It can also be
related to the internal factors, such as the physiological changes that occur with the
aging of a child. As children get older, they may react differently to environmental
changes and may be more able to determine more how that change will influence them

(Berk, 2000).
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Process: This fifth level of the model highlights the importance of the proximal
processes that facilitate the human development guided by two dominant propositions
of the bio-ecological model (Bronfenbrenner & Morris, 2006).

Person: In this model, the personal characteristics are related to demand; resources
and force are acknowledged, as important part of the social interactions
(Bronfenbrenner & Morris, 2006). These personal characteristics are inseparable from
the individuals’ actions because they are always part of any social situation. Demand
characteristics are considered as personal stimulus that act as an immediate stimulus
to another person, such as age, gender, skin colour, and physical appearance. It may
influence initial interactions because of the expectations formed immediately
(Bronfenbrenner & Morris, 1998). Resources are characteristics that relate partly to
mental and emotional resources, such as past experiences, skills, intelligence and
social, and material resources, such as food, housing, caring parents, educational
opportunities appropriate to the needs of society. Force characteristics are those that
concern different temperament, inspiration, hardships, motivation, and perseverance
(Bronfenbrenner & Morris, 1998).

Context: act as a source of information with which the person interacts at various
levels of complexity (Magnusson, 1995). Context was therefore divided into four levels
of interactions, microsystem, mesosystem, exosystem, and macrosystem
(Bronfenbrenner & Morris, 1998). Microsystem constitutes of relationship between
teachers and student; mesosystem deals with family relationship; exosystem working
with other stakeholders like teachers and schools to conduct meetings (Koller, dos
Santos Palludo & Morrais, 2016).

Time: encountered the question of time and its natural influence on human

development (Bronfenbrenner, 1986). He structured the concept of chronosystem,
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establishing a research model that allows examining the influences on the
development of the person and changes over time in the environment in which the
person lives (Bronfenbrenner, 1986). Time is crucial in the development from
transformation, discontinues, and continues characterises of the life cycle

(Bronfenbrenner, 1986).

Bio-ecological Model

* Process * Person

Interaction with |

o charact= -Ef--'-;
ub; — CHArACTETISHCS

Emotional

wellbeing
4 ) |

Micras }-‘s_air::m

Mesosystem

Exosvstem

Macrosysteim

Figure 2:2 A detailed diagram of the Process, Person, Context, Time Model

(Bronfenbrenner, 2001)
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2.3 Principles of bio-ecological system theory

2.3.1 The microsystem

This is the child’s immediate surroundings. The idea of the microsystem is a part of
the ecological systems theory, which says that a child’s development is best
understood by examining the context of the child’s environmental influences. This
involves daily activities or interactions in the immediate surroundings, for example,

home, church, peer group, neighbourhood (Berk, 2000).

The microsystem include family, school, neighbourhood, or childcare environments.
In this layer, relationships influence child’s development in two-way directions, which
can be away from the child and towards the child. For example, a child’s parents may
affect his/her beliefs and behaviour; however, the child also affects the behaviour and
beliefs of the parent. Bronfenbrenner calls these bi-directional influences, and he
shows how they occur among all levels of the environment. The interaction of
structures within a layer and interactions of structures between layers is key to this
theory. At the microsystem level, bi-directional influences are strongest and have the
greatest impact on the child. However, the interactions at outer levels influence the

inner structures (Paquette & Ryan, 2001).

Brown’s (2014) ideology on culture is vital in finding ideal foster household that will
assist the child’s potential to flourish. The foster household play a significant role in
the development of the child. For example if the fostering household is dysfunctional
it will influence the child negatively and some of the developmental traits of the will be
affected. In many foster care supervision cases, there is the challenge of break down,

where the foster family is no longer interested in caring for the child because of
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Participant’s Signatlire. ... e e s sessms s sovsss srnear
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Researcher: Introduced herself and her co-facilitator in this research and the purpose of

the research to the participants, and clarify on how the focus group will be conducted.
Researcher: what is foster care?

lParticipant 2: I think its money given to children without parents and then ko cater for their

needs so most of the time for children who under the age of 21 years for food, clothing or

SChOOl.‘ ///{ Commented [U1]: Money given to children ]

;\;\[ Commented [U2]: Human needs (subsistence) ]

Researcher: anyone who want to add on that

Participant 1: lfoster care is the money that assists children who don’t have parents to meet their /{ Commented [U3]: Money given to children }

basic needs like schooling, food, clothing and other household needs, { commented [U4]: Human needs(subsistence) )

Researcher : is there anyone who want to add

Participant 3: [I think is the money that assists children who don’t have parents to fill the gap

that parents are not there.\ {Commented [U5]: Money given to children ]

Participant 5: rfs the money that comes from | government that assist children who don’t have

parents.\ {Commented [U6]: Money given to children ]

Researcher: when you went to court, did they explain what is foster care?
Participant 2: No

Researcher : you mentioned a lot about finance and basic needs, do you think foster care

is about that.
Participant 1: can you repeat your question

Researcher: why do you think foster care is about money?

lParticipant 1: money is doing a great job in the house we cannot live without it, /{ Commented [U7]: Perceive money as the need ]

Researcher: what is your understanding about youth exiting foster care system?

Participant 3[: I don’t think we have enough information regarding thaﬂ, )When we reach the age /{ Commented [US8]: Lack of information regarding exiting from }
the system
of21 picals the money stops, 1t 15 the end ‘ /f/’{l' ted [U9]: Discharged from the foster system ]

Participant 4: }when the money stops, you must go and look for work because foster care money

is no longer available for you. _—{ commented [U10]: Look for work )
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Researcher: if I hear you correctly are you saying when the money stops you must go and look

for work or employment.
Participant 4: yes

Participant 3: }When government agreed that the foster must stop at 21, he thought that they

were supposed to be done even though some maybe still continuing. //{ Commented [U11]: Miscommunication from government
officials

Researcher: your thinking is that you were supposed to be done when you reached 21

years.

Parcipant 1: hnust be educated, we were supposed to be preparedl because we are almost, as ///{ Commented [U12]: Need for preparedness to exit

foster children we need to make an effort, | _ { Commented [U13]: Change agent

Reseacher: you will be 21 soon
Participant 4: repeat your question
Reseacher: you were supposed to be prepared.

Particpant 3: hhey were supposed to tell us, so that we know what is going to happen instead of

being shocked when it stops. \Some will not have the money or funds to continue.\ | {Commented [U14]: Need of information
h { Commented [U15]: Challenge of funds
Participant 4: }We were supposed to be prepared for the situation we will be in, : BB [r‘ ted [U16]: Need of preparedness

I

Participant 1: B/es, the social worker was supposed to tell us so that when we are still in school

so that we can be able to make an effort since we won’t be able to other things that we do with

money.\ For example you were in grade 11 and the money that was supporting/you is ending, { Commented [U17]: Need of information

when it ends you will stop schooling and your dream will stop\. You will go and look for work.| - { Commented [U18]: Challenge of funds

\\{ Commented [U19]: Look for work

Researcher: what are your experiences as a foster child or challenges or everything is smooth.

Participant 1: }we met a lot of challenges some are good and others are badl. You can see that in

the house there is nothing and your money is used for something else, foster care was supposed

to be used for what is expected of it.\ {//{ Commented [U20]: We met a lot challenges

_
\{ Commented [U21]: Mismanagement of foster care grant

(N

Researcher: can you elaborate more on your statement regarding what was supposed to be done

with the money.

Partipantl: ‘our parents have a way of how to manage the foster care grant, and not doing what

supposed to be done\. tFor example they will tell you that they need to pay people selling //{ Commented [U22]: Mismanagement of foster care grant
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blankets (foreign nationals). ’When you tell her that my shoe is finished she will tell you that ///{ Commented [U23]: Mismanagement of foster care grant

she need to pay stokvel money{. You will realise that your needs are not met and government ,//{ Commented [U24]: Mismanagement of foster care grant

gave you money to assist you with your needs. ‘She has other debts about the money and you

will disrespecting if you can tell her its your money.\

Researcher: others don’t have challenges I think the other thing consultation and budget. Are

you guys involved or communicated on how the money will be spend?
Participant 1: No
Participant 3: No

Researcher : They mention challenges, what the good experiences you had with foster care

grant?
Laugh by participants.

Participant 6: lThe foster care has helped out a lot because I am able to afford things that I could
not get. If it was not about foster care grant I will be sitting at home, but now I can fulfil my

dreams due to the foster care grant support.\

//[ Commented [U25]:

Challenge to meet human needs

\\{ Commented [U26]:

Change agent

- '{Commented [U27]:

Human needs are met(protection )

Participant 5: TThe school stuff that I get from the foster care grant is helping me a lot,

| '{Commented [Uu28]:

Human needs are met (protection)

Researcher: you mention a lot of positive things. What are the recommendations concerning

foster care placement so that foster placement can be improved.

Participant 3 : Tl"hey need to be told about _need to be done about foster care grant, }even when

is going to end they need to be preparedl.\ \Social workers or government can come out with

solutions like bursaries or scholarship for children in foster care\. \Social worker need to check

{ Commented [U29]:

Need of information

{ Commented [U30]:

Need of preparedness

the children in foster care, do home visit more often. \There are situations whereby other

government

”"”‘{ Commented [U31]:

Suggestion for social workers and

children stay in bad situations and nothing has been done.\

\\f Commented [U32]:

Foster care supervision challenge

Participant 4: TThe children need to be told that money is going to be stopped and be included
in budgeting.\

”‘{ Commented [U33]:

Foster care supervision challenge

(D G| W W

//[ Commented [U34]:

Need of preparedness

Participant 1: TThe children need to be told about foster care grant that is going to stop. \Social

///{ Commented [U35]:

Need of preparedness

workers need to do home VisitsL sometimes the house is untidy and the basic needs of the

///{ Commented [U36]:

Foster care supervision challenge

children are not met. TThe parents can lie a loﬂ.

Researcher: When was the last time you saw your social worker?
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Participant 1: Mhile I was in primary school\. ,//{ Commented [U39]:

Foster care supervision by social workers ]

Participant 3: ’When we were still in Port Elizabeth,. ,//{ Commented [U40]:

Foster care supervision challenge

]

Researcher: Do you know your social worker?

Participant 1: H forget her name, when I saw the researcher I though she is the one.\ ,//{ Commented [U41]:

Foster care supervision challenge

Researcher: Don’t you think you need to know your social workers and build a relationship .

Participant 2: WVhen we were in Port Elizabeth we knew her and we had a relationship with her.L/{ Commented [U42]:

Human need(affection)

Researcher: Do they visit you guys in school?
Participant 2: No

Researcher: So when the teachers have a problem with you who do they consult first?

Participant 1; When the teacher have a problem with me they will consult my parents! _{ commented [u43]:

Foster care supervision challenge

Researcher: Do your teachers know that you are under social workers?

Participant 2: h{es, they give us forms in the beginning of the year so that the teacher can fill it

in.‘ B ~£Commented [U44]:

Change agent

Researcher: If they don’t visit how do they do 159 or 176 extension order because when you

are under 18 or above extension report need to be made.

Participant 6: Laugh.. .lThey just send someone or pass a message to someone instructing us to

come to their offices. My grandmother was given a message to go and visit their ofﬁces.\ —{Commented [U45]: Foster care supervision challenge
{ Commented [U46]: Change agent

Participant 3: tMy mother will go to their ofﬁces.\ ///{ C ted [U47]: Change agent

Participant 1: TThe social workers were supposed to have our parents contact details. ,//{ Commented [U48]: Change agent

Researcher: What I have gathered here it’s a very big challenge.

Participant 1: ‘Social workers are forms that comes once every year. Laugh \ ,//{ Commented [U49]:

Foster care supervision challenge

Researcher: Anyone want to add. Who do you report to when you have problems?
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Participant 1: We don’t inform our parents we have diaries that we hide under our beds and my
parents will see and read and see that you have passed so many challenges in your life some

hurt you and you need someone to talk to.\

///[ Commented [U50]:

Human need(affection)

Researcher: People don’t take this for granted you are not an ATM child, don’t take this like
they are doing you a favour. You have right, we said from the beginning you need to be honest.

You went through a lot. Your social worker is the school form. There is no justice.

Participant 2\: If T hear you correct my social worker was supposed to know what is happening

in my life,

///{ Commented [U51]:

Foster care supervision challenge

Researcher: I have noticed that you don’t have the foundation of what foster care entails. [ have

noticed that you don’t have a good relationship with your foster care parents.

Participant 2: ’You mentioned that we need to sit down with our foster parents or guardians. { Commented [U52]:

Participant 1: t[t is not easy for me to sit down with my foster parent, I wish I can tell someone

older, so that she can communicate with and understand my behaviour.\

Human need(affection)

{Commented [U53]:

Human need (affection)

Participant 3: t[t depends, if you don’t have attachment, or you started to stay with your guardian
when your parents passed on it will be a challenge because you were not used to stay with that

person. tFor us it is easier to talk to the guardian because we were used to stay with her since

{ Commented [U54]:

Human need(affection)

childhood. You know how to share with her information she knows how to handle us, and how

we approach her, she knows our needs.\

{Commented [U55]:

Human needs are met(affection)

Researcher: Are you saying that sometimes they don’t understand you.

Participant 1: Yes

Participant 4: [Sometimes we are treated differently by our parents because you are not his own.L//{ Commented [U56]:

Researcher: What can be done?

Participant 3: Me need to sit down with the mother hnd also foster parents can be told or ask

Change agent

///{ Commented [U57]:

Change agent

why are they treating us differently.\

///{ Commented [U58]:

Need of information

Participant 1: [Social workers need to visit our homes and ask our parents why they are treating

us differently, and not saying good things about us‘. Even in terms of clothinﬁ.

Researcher: Are you saying an outsider can differentiate a biological child and a foster child?
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Participant 1: Yes

Researcher: You are not saying anything regarding foster care groups or parents because

parents don’t understand you.

Participant 1: Mhen I was in primary school there was a group called Sinovuyo Teed. 1 did not

///{ Commented [U61]:

Need of information

know the criteria for recruitment in that group they were discussing teen challenges\. I think we

///{ Commented [U62]:

Need of information

need that we can discuss things freely unlike with parents.\

///{ Commented [U63]:

Need of information

Participant 6: WVhen I was still young the social worker used to ask me about my progress and

how are things at home and that is not happening anymore.\

//[ Commented [U64]:

Foster care supervision

Participant 1: lSocial workers they were supposed to come to us and discuss the things we will

go through as we grow older, so that you can reach your goals.\

{ Commented [U65]:

Need of information

Researcher: They don’t know you. They don’t have a plan.

Participant 3: H doubt they even know who we are.\

{ Commented [U66]:

Change agent

Researcher: they know names.

Participant 3\: I don’t know, my name was written wrongly in their documents‘. t[ think they

{ Commented [U67]:

Foster care supervision challenge

need to make an effort because they fail as second parents I think something need to be done

to them. Sudden laugh.\

{ Commented [U68]:

Change agent

Participant 1: ‘she is right participant 3, its time they were supposed to know us by visiting us.L 3 { Commented [U69]:

Participant 2: }We did not know that they are second parents, we thought it’s a norm to us if

Foster care supervision challenge

{ commented [u70]:

Need of information

they come and visit us.\

— '{Commented [U71]:

Foster care supervision challenge

Participant 1: it will be a shame when our social workers visit us in school because there are

//[ Commented [U72]:

Human need(participation)

top children coming from rich families they will ask why the social worker visited you. tFoster

care children are made fun of.\

//[ Commented [U73]:

Human need

Researcher:

Focus group: 2

Researcher: What is your understanding of foster care?
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Participant 2: My understanding is that it’s about the money that the government is giving me

because I don’t have parents\. \I understand that the money for foster care is more than the money ///{ Commented [U74]:

Money given to children

received by children who have parents like child support grant.\

///[ Commented [U75]:

Human need (protection)

Participant 5\: It’s the money that my grandparents receive every month,

///[ Commented [U76]:

Human need(protection)

Participant 1: [t’s about the money my aunt told me about that for children who don’t have

parents.\

///{ Commented [U77]:

Money given to children

Researcher: is there anyone who wants to add?

Participant 3\: It is the money that government and social services put it aside for children who

lost their parents\ [so that it can assist them for their basic needs. \

Participant 4: [For me foster care is not only about the money that government has allocated for

orphans to be looked afteﬁ, it is more about given a second chance to be cared for by our loved

{ Commented [U78]:

Money given to children

{Commented [U79]:

Human need(subsistence)

{Commented [U8O]:

Money given to children

ones with assistance of foster care grant. \

{Commented [U81]:

Human need(protection)

Researcher: What is your understanding of youth living foster care system?
Participant 1: Can you please repeat the question?

Researcher: The question is asking do you know what will happen to you as participants when

you finish or reached (high school or turning 21).

Participant 1: ‘I know that I have to look fora job \and I won’t be able'to have all the things that

{ Commented [U82]:

Look for work

I am used to.\

{ Commented [U83]:

Human need not met (protection)

Participant 3: H am scared about this question because I did not prepare about that yeﬂ.

{ commented [u84]:

Need for preparedness

Participant 4: ’What I know is that I want to study further and do Law after matric it’s my plan.L/{ Commented [U85]:

Participant 2: [My understanding is that I would no longer receive foster care grant after I turned

21 years )which is a challenge for because it is my last year receiving it and I don’t know how ///{ Commented [U86]: Discharged from foster care system (Section

will I survive without foster care granﬂ fbecause my aunt did not save enough money for me.\

-{ C

Need for information

175, Children’s Act 38 of 2005

ted [U87]:

Human need (protection)

Commented [U88]: Mismanagement of foster care

Participant 5: [ will be forced to go and look for work lsince there is no one at home working ——c

and [ have to take my family out of poverty because I don’t want to engage in criminal activities

in order to alleviate poverty at home

ed [UB9]:

Look for work

//{ Commented [U90]: Human need (subsistence)

////[ Commented [U91]: Change agent

|
|
|
J
)
)

Researcher: What are your experiences as a foster child in Buffalo City Municipality?
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Participant 2: t[ am enjoying to be with my grandmother as she treat me well\. fMy family is very

///”[ Commented [U92]: Human need (affection)

supportive towards me and my grandmother and the involvement of the social workers and

their support is much appreciatedl because they remind my grandmother about the importance

/{ Commented [U93]: Human need (protection)

of saving money for rainy days.

Participant 4: lMy experience is not good because sometimes you really feel you are an outsider

///”[ Commented [U94]: My experience is not good

as my aunt children become so jealousy of me. They always remind me I am a foster child. _—{ commented [U95]: Feeling ke an outsider

lPeople lie to the magistrate under oath and saying they are going to take of you whereas they

want your money not you.\

///”[ Commented [U96]: Foster parents lie under oath

Participant 3: lChildren at school always teasing me }that \I am an orphad. I become sad you are

/{ Commented [EP97]: Children at school are teasing me

reminded that you don’t have parents. It is sad that in this time in age people are being called

such names, and because my parents had died because of HIV I -am victimised by my.very own

community.

\\[ Commented [EP98]: Human need (protection)

r—'{Commented [EP99]: Human need (protection)

Participant 1: tMy life has been a roller coaster I lost my parents and my grandmother who was

taking care of me past on \and hhere was no one in my family who wanted to take care of me -

{ Commented [EP100]:

Foster care challenges

until a non-relative saw my situation and take me in as her own.\ [She was not interested inmy

{ Commented [EP101]:

Family challenge?

foster care grant she was doing it out of humanity. There are people out there who still have a

heart.\

—{ commented [EP102]:

Human need (affection)

Participant ‘5: I have been a naughty child my parents passed on when I was 10 years old and I

was raised by maternal family, my grandmother it was hard to be raised by older parents

because they don’t understand you, and times has changed. ’With the help of the social worker -

{ Commented [EP103]:

foster care challenges

I was able to change and become a better person.\ \Sometimes you have the thought what will

{ Commented [EP104]:

foster care supervision

be your life looked like if your parents were still alive and give the carers the hard time. ‘

{ Commented [EP105]:

change agent

Researcher: What are your challenges in foster care placement in Buffalo City Municipality?

Participant 5\: I don’t know who is the social worker responsible for me hhe last time I saw her

bl

_{ commented [EP106]:

foster care supervision challenge

when we went to court and each every time we went to the offices for renewal of foster care

the social worker has been changed.\ It is difficult to have a relationship with your social worker /{ Commented [EP107]:

it is not nice to open up to strangers about the things that are happening in your 1ife.\

/{ Commented [EP108]:

foster care supervision challenge

Participant 4: ‘Sometimes you just receive forms you don’t know what these forms for. ’The /{ Commented [EP109]:

Need for information

challenge is that communication is an issue with our foster parents they don’t understand us, L/I Commented [EP110]:

[for example you ask for something in advance when that time comes you are told stories‘. ’When

—

parents

Communication challenge with foster
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you ask why you can’t get what were you promised you reminded your parents are dead and

they are doing you a favour to keep youJ. ’You are even threatened that when you are over 21 ,//{ Commented [U112]:

Mismanagement of foster care grant

you will no longer stay with them because you won’t have money.\

\{ Commented [U113]:

Change agent

”"”*[ Commented [U114]:

Foster care challenge

Participant 3: The social worker does not even know my face or which grade I’m in this year.L,//{ Commented [U115]:

Foster care supervision challenge

O )

Participant 2: lother challenge is that our parents don’t understand us and there is no clear

communication especially when you want something. h‘hey always tell you that there is no /{ Commented [U116]:

parents

Communication challenge with foster

money

—

ed [U117]:

Mismanagement of funds

Participant 1: WVe don’t even talk about how we are going to do with the money and do budget

together so that I can understandl. TThe social worker don’t come and visit us and check if we /ﬂ Commented [U118]:

parents

Communication challenge with foster

are coping well or not.\

ted [U119]:

Foster care supervision challenge

Researcher: What are your recommendations with regard to foster care placement?

Participant 1: TThe department must give jobs or link us with learner ships.\

~{ commented [U120]:

Need of information

Participant 2: Naybe a support group for foster care children \so that we can have a platform -

{ Commented [U121]:

Need for preparedness

where we can share our experiences and learn from each other.\

—{ commented [U122]:

Need for information

Participant 3: \Give us scholarships so that we can further our studies,

= { Commented [U123]:

Change agent

Participant 4: [Prepare us especially when you turn 18 and no longer at school Tbecause the social

—'{Commented [U124]:

Need for preparedness

workers don’t visit us it’s difficult to give your input on this issue.\

—'{Commented [U125]:

Foster care supervision challenge

Participant 5: [Must form group for foster parents where they can be taught be how to handle

us foster children.\

r'{Commented [U126]:

Change agent
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Our first question is

Researcher: What is your role in supervision of foster care? (Silence) Must I repeat it? What

do you do actually?

Participant 5\: I will say is to monitor placement.\

///{ Commented [U1]: Monitor placement

Participant 1: To add on that I think is to monitor and also to ensure that the best interest of the

child are taken care oﬁ, as it was promised in court when the child was placedL and also to ensure

///[ Commented [U2]: Monitor placement

that the court order is reviewed so the benefits that the child is supposed to get are still in place.Li

Researcher: Any other participant wants to add on that?

Participant 2‘: On my side I will say, eh..., I will take the administrative part in the supervision of

foster care placement because ke..., its home visits to be conducted and the compilation of review

report in terms of statutory in Children’s Act, if thechild is below of 18 and you compile a report

\\{ Commented [U3]: Human need (protection)

7"”’{ Commented [U4]: Human need (participation)

/{ Commented [U5]: Human need (participation)

in terms of section 159, and if the child is above 18 years and you compile a report in terms of
section 176, so that the administrative part in the process of supervising the foster care placement

of the child,

/{ Commented [U6]: Statutory mandatory

Researcher: do you want to add on that, so that we can go through the second question. But
I still need more because remember you also go there to build a relationship not just for
paper work; you build that relationship with the child. We don’t just ge there and tik, tik,
tick.

Participant 4: [Our role is also assisting the foster parent, oh... even with the challenges she

encounters while raising the foster child \and also to ensure the safety of the childl.

/{ Commented [U7]: Foster care supervision

Participant 6: ‘To add on that to have in group sessions with foster children and also foster parents

on all these things for example problems during placement.\

\{ Commented [U8]: Human need (protection)

///[ Commented [U9]: Need for information

Researcher: I hear that you said you are doing group sessions with foster parents

Participant 5: Wes, it may vary according to the age of children, we got those who had behavior

problems, and also on foster parents we got isession on savings for the child. \

///[ Commented [U10]: Foster care supervision

Reseacher: You are doing a lot of roles for example when there is a problem you play a role

of a mediator
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Participant 5: lThe other role that we play is to look at the development of the child whether the

child is developing according to his or her own age, and to loold. . .[I think basically is about ehh....

/{ Commented [U11]:

Role of advocacy

it’s about interest of the child and the development of the child, (silent) ’and make sure the child

///{ Commented [U12]:

Human need (protection

the belonging, the identity, of the child is taken care oﬁ )that what we also do, and also look at

/{ Commented [U13]:

Human need (identity)

educational part of the child whether the child is schooling, where the progress is ...he or she is

doing well. N/e also advocate for the rights of the child ok, if the child is at school there are

/{ Commented [U14]:

Human need (protection

problems we need to be there, the community whether there is a problem to be there. Also in the

family, may be the foster is abusing the child so that we can form that relationship.\

/{ Commented [U15]:

Role of advocacy

Participant 6: lTo add more on education if there are some problems with education we consult
other stakeholders just like education with assessment of the child if the child needs some special

school we do that. \

/{ Commented [U16]:

Role of advocacy

Researcher: Since you have given us a lot on that, the second question will be; what are the
foster cares services have you done for youth exiting foster care? For example, in this
question these kids are almost out of the system, what are you doing for those children that
are going to be out of the system? Are you making sure that child goes to school, network the

child with other stakeholders

Participant 1: lIn most cases from my experience when they are 21 years most of the times they are
already in varsity but before that maybe when they turn 18 they pass their grade 12. We do
sometimes assist and then if they seck assistances sometimes assistance is already available at

home from the foster parents ‘and everything but in preparation for that that’s why we highly

/{ Commented [U17]:

Role of enabler

recommend that foster parents to save and all of that when they reach that stage they are able to
go to varsity able to register and all of that so, the reason why we require foster parents to save
money part of the preparation that we are doing for the child when they exit the system so they is

some sort of preparation been done but ea...hn addition to that in most times when they leave

///{ Commented [U18]:

Management of foster care grant

varsity they are already out of the system/and ask for assistance even my colleague Lebo sometimes
ty they y V) y Zu

///{ Commented [U19]:

Assisting with exiting

even give them even posts aroundl Tbecause some of them are unemployed so we do assist here and

///{ Commented [U20]:

Need for information is met

there and it’s not all the time not for all the children. \

///{ Commented [U21]:

Foster care supervision

Participant 5: L[ think eee...we all do the process, there is a lack of resources, look at the
environment, you look at the province that we are in, so there are no resources that you can say at

the end of the day when you finish or you have passed grade 12 this what you can do the resources
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are not there{. fDue to work load that we do everything you are a social worker you do foster care,

///{ Commented [U22]: Lack of resources

you do the programmes basically you do everything that is socially related, so there is a gap there.]_///{ Commented [U23]: Work load

WVe don’t have the resources, there is no plan for every child that is my caseload that has passed

grade 12 this is what [ am going to do.\

/{ Commented [U24]: Lack of resources

Researcher: Do you think if you have resources you would have less work load it would be

easier to plan and prepare?

Participant 2: Basically I don’t think the reduction of workload would be a proper planl; it can be

/{ Commented [U25]: Work load

a proper strategy. I think the best strategy would be a prescribed program for exit we don’t want
work load to reduce as if it’s our motive behind. The motive behind. is.that the children in foster

care placement can undergo a program that can assist them.‘

/{ Commented [U26]: Change agent

Researcher: You don’t have a youth program in this province?

Participant 2: No, no that I know of

/[ Commented [U27]: Need for information

Participant 4: ‘Its program 5 that is doing that community developmend.

/{ Commented [U28]: Need for information

Participant 1: lThe one that I know program 5 have Harambee, [ don’t know how it works. I am
aware that they are dealing with youth and teenagers and give them skills. We don’t know any that

we can refer our children to. To some extent our hands are tied.\

/{ Commented [U29]: Need for information

Researcher: Don’t you indicate that when you are doing operational plans as social workers
you want to assist children who exiting the system. You don’t discuss that, this is what you

want to do for foster care children in your province or in your office.

Participant 5: lThe operational plan we are just given, this is the operational plan for the year we

don’t participate in that.\

///{ Commented [U30]: Human need not met (participation)

Researcher: So are you saying you are not given a platform to raise these issues, for example

this is what you want for children exiting foster care.

Participant 4: ’You are allowed to do changes that you want for your children. \

///{ Commented [U31]: Change agent

Participant 1‘: It is regarded as something as extra mile, it’s not even in your work plan, KPA’s

there is nothing, and there is nothing of such. Basically we are not told it is something that is at the
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back of our minds, I am speaking for everyone we focus on the child while he or she is still in

foster care. What you do after it can be your extra mile, as [ understand it.\

/{ Commented [U32]: Change agent ]

Participant 2: lLaugh. ..it is like a debriefing if I may say the problem we only depend on individual
plan. If you have a capacity to plan for your own children you are fine, then if you rely on the
operational plan, how you manage your work, how do you exit this chunk of children from the
foster care placement then you are in trouble. It is not first time we have such. I have never seen
anyone presenting the operational plan, exiting as far as exiting of foster care concerned. No one

presented operational plan in my ofﬁce.\

///’[ Commented [U33]: No exiting strategy for youth in foster care ]

Participant 6: bust to add on that it was 2 years ago in 2016 when I was trying to have career
exhibition, I approached the province and they said they don’t have funds, as for our community

halls you need pay.\

Researcher: You need to be creative and challenge your superiors. Remember those who will
turn 18, what if they become criminals because there was no link with programs that will
assist them when they are adults and made some changes in their lives. Foster care children

are supposed to be a priority or your province or district is not making them a priority?

Participant 1: lThere are supposed to be, it supposed to be like that, truth of the matter is not

happening like that not here, not at any office that I am aware of around here and it’s more like

going back to the work load‘, when you see that your child is turning 21 and you are happy to close

the file minus one problem, that is how the reality of the matter is, because you have about 200

files minus one file is like thank you Lord‘. ’The exiting strategy is one thing that needs to be worked

/{ Commented [U34]: Lack of funding ]
/{ Commented [U35]: Work load ]
/{ Commented [U36]: Work load ]

on it’s not happening at all.\

///”[ Commented [U37]: No exiting strategy for youth in foster care ]

Researcher: you need to sit again as social workers and discuss what are you doing exactly
with these children, are you dumping them. They are human beings, they are not animals,

and we need to make their lives easier. Remember we spend a lot of money in foster care.

Participant 2: ﬁhanks, I suppose you are talking under normal circumstances that should be the
thing, all of us came with high level of creativity, came here energetic, plan for human subject that

we are dealing with, everything was almost perfect but when you arrive here was subjected to
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bureaucracy, there are memos to be written to the district office and took ages to come back. Y our _—{ commented [U38]: Opinions not valued by management

creativity become exploited and fails, and that is the problem and we cannot lament on our
challenges because we are dealing with human beings. Bureaucracy is very strenuous to our

creativity to do things provided that we are dealing with human beings. Otherwise it is in our minds

that we have their future in our hearts. ‘ ///{ Commented [U39]: Opinions not valued by management

Researcher: The next question, what statutory services you provided for the family?

Participant 1: IOne thing I know that pop up in my mind, our supervisor always advise us when

you there is a need you can do bereavement counselling on the spot that is what coming to my

mind (ezinye ndisazicinga).\ { Commented [U40]: Human need (protection

Researcher: Do you want to add on that, feel free. Statutory services starts when the client

comes. There is a process you need to follow.

Participant 2: ‘I think we lash or depend on the norms of standards of the department. The first must
be statute the first comes when the Children’s Act kicks in, when the client comes we rely on the

norms of standards that is statutory work, foster care process then, when we implement it starts

when we go to court, h)lace a child, then we refer the foster parent to SASSA but Social Assistance /{ Commented [U41]: Statutory mandatory

Act, it is not our part we render statutory services to families.\ | { Commented [U42]: Human need (protection

Researcher: You don’t do screenings?

Participant 2: [Yes, we do it under norms and standards not the Act. ~{ commented [U43]: statutory mandatory

Participant 4: ’We screen them and we gather information, we do home wisits and check living

conditions (cough).\ /{ Commented [U44]: Statutory mandatory

Researcher: Do you have any problems when you go court and give your dates for long, in
our province you are submitting report and wait to be given date. You don’t have such in

your province.

Participant 4: ’No, not any more\ /{ Commented [U45]: Human need (understanding

Participant 1: Ht used to be a challenge, its running smooth.\ /{ Commented [U46]: Human need (understanding

Researcher: How long for you to do your investigation. Do you have a client that will say I’ve

been coming to the social workers for almost a year?
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Participant 3|: It depends; we have challenge with resources you have to wait get a transport so that

you can do a home visit.

/{ Commented [U47]: Lack of resources

Participant 1: lAs she said, it depends we know it was supposed to take 3 months. We had a lot of
backlog and we have to leave everything and focus on that. You will find that we have clients who
were supposed to be placed last year in June or August, us focusing on the backlog of children
who are already in the system, created a backlog for children who are not yet on the new foster
care applications. So its give and take sometimes you place them quicker and wait for a very long

time.\

///’[ Commented [U48]: Challenges with backlog

Researcher: Don’t you think it creates more work for you or backlog don’t you think it’s

unfair for new ones.
Participant 1: It is, yes

Researcher: I want to check don’t you have foster care management meetings, where you

discuss backlog, have plans 3 months before.

Participant 2: [[ think mam there were supposed to be forums of that nature but they don’t exist.
We only had meetings for backlog last year not even month. They were done weekly we have to

sit on those meetings and keep our client waiting{. [The planning part is tempered with, when you

/{ Commented [U49]: Foster care management

/[ Commented [U50]: Foster care management

mention backlog is sort of frustration.\

/{ Commented [U51]: Challenges of backlog

Researcher: Don’t you have supervision session where you discuss that.

Participant 5: [I think the other problem with backlogs DSD and SASSA they don’t talk same
language this file lapses on November and SASSA will say it’s in the backlog; it’s not on the

backlog. ’The management of foster care backlog system they don’t talk necessary on our way of

///{ Commented [U52]: Human need not met (understanding)

backlog and foster care reviews and staff.\

///{ Commented [U53]: Human need not met (understanding

Researcher: I see that we have given you a platform to ventilate. Let’s go to the next question

what are you have encountered.

Participant 2: lSometimes we find that when you are doing home visit that the foster parent and the
child have relocated and they did not report and you have to run around like a headless chicken,

because you have to do what is expected of you. \

///{ Commented [U54]: Foster care supervision challenges
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Participant 3: lChallenges of foster parents who don’t cooperate you visit the foster parent and you

say she must visit our office and she never comes, kmd it causes backlog.\

/{ Commented [U55]:

Researcher: Do you think it’s their intentions or vast distance.

Participant 2: IF oster parents are not realistic they are not talking what is really happening fbecause

Foster care supervision challenge

\\{ Commented [U56]:

backlog

///{ Commented [U57]:

Human need not met (understanding

()

they have not saved money. ’They are running away.\

/{ Commented [U58]:

Researcher: Do you have a good relationship with them.

Participant 1: LFrom my experience, is that in the process of foster care when they are still

prospective foster they will come, Mhen they receive money they will give you a run around.\

Mismanagement of foster care grant

\\{ Commented [U59]:

Human need not met (understanding

A J

{ Commented [U60]:

Researcher: Are you saying it’s a business.
Participant 1: Yes

Participant 2: Iif we were not talking about foster care grant. Another challenge you place a child

because you are convinced and did intensive investigation that a child is in need of care and

protection and standards that are provided in the Children’s Act that the child is orphanedl,

andyou

Human need (protection)

‘\{ Commented [U61]:

Human need not met (understanding

o J

,/{ Commented [EP62]:

Statutory mandatory

find out that the father is the one who was accompanying the prospective foster parent.\

/[Commented [EP63]:

Human need not met (understanding

Researcher: Don’t you think we need to be blamed; you need to do a thorough investigation.

Participant 2‘: I think our mode of investigation is perfect we don’t lack capacity{. \Challenge is not

~—{ commented [EP64]:

Statutory mandatory

cooperation between the schools. Our children have been oriented on how to lie; you don’t know

your parents. The problem is the participation of community neighbor tell them this story. ’We do

~—{ commented [EP65]:

Human need (understanding

everything the problem there is no negative consequences for lying to the social worker. If you

have detected that there is father you just discharge.\

_—{ commented [EP66]:

Statutory mandatory

Researcher: Do you want to add. You mentioned that foster care is a business, there is no

cooperation, and community is contributing.

Participant 1: Lﬁnother challenge is that due to case load, sometimes you don’t want to put an effort.

You find that you have 10 cases for home visit \and your office will call you to bring back the car,

/{ Commented [EP67]:

Case load

transport is a challenge. [Foster parents will say everything is well 2 days down the line child moved

/{ Commented [EP68]:

Lack of resources

to somewhere else, there is no transparency.\

/{ Commented [EP69]:

Foster care supervision challenge

Researcher: How often do you go home visits in a week/month?
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Participant 5: f[t depends on the availability of transport we have 3 subsidized transports. Forty
people that are using these vehicles do you get my point. This week so and so is going to a

workshop, so you can’t have a proper plan.\

/[ Commented [EP70]: Lack of resources

Researcher: there is a possibility that you cannot do home visit.

Participant 2: If I get you correctly, are you asking how many visits per case home.

Participant 1\: Most of the time, If I need to be honest, you are lucky if you get a car once in a week. L/{ Commented [EP71]: Lack of resources

fFor foster care the actual fact is that we go for a visit when it’s due for a review and most of the
time you don’t even know your children and you cannot know all of them. You only knew the
house when it’s due for review. In a year’s time the area has been removed from you and you are

given another area and you have to learn that area.\

- /[ Commented [EP72]: Foster care supervision challenge

Participant 6: Tl“o add more on that challenge, our case load are more than 200 cases, we supposed
to have progress report for each case we won’t have time due to work load and we have other cases

as Well.\

_{ commented [EP73]: Case load

Participant 2: [I think the problem is that our work is quantified because we need to have quality
production in our work, we need to produce quality but the way we treat each other with ourselves
and their superiors is quite problematic at the end of the month we need to produce numbers how

many kids have been removed or placed‘. ’ln the process of doing foster care you need to identify

/{ Commented [U74]:

Change agent

problems like behavior and you need to work with that child. You need to go to that child due to
financial constraints you can say to the child must come here for more sessions. So we need to go

and conduct home Visits\. ’We need to bring services to our peopld but the h:»roblem is that we need

= /[Commented [U75]:

Advocacy role

to do rash rash so that you can qualify for PMDS incentive that is not in our minds because we are \{ Commented [U76]:

concerned about the wellbeing of the child but because you need to make sure you meet your

standards. You make sure you do what is required of you. \

Change agent

""”{ Commented [U77]:

Foster care supervision challenge

U

///{ Commented [U78]:

Human need (protection

Researcher: Are you saying it is always about the numbers? Not the quality of service, targets

every month?

Participant l:‘ It is there in the work plans.\

///{ Commented [U79]:

Statutory mandatory

Participant 2: ’Yes, but there are not considered at all. Under normal circumstances there are

supposed to be feedback reports from the management or here is the gap let us close it. We are
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required to write challenges on the monthly report and we are asked to supply correctional
measures, ever since I arrived in the public sector you provide solutions. It won’t be taken into
consideration what so ever. So the challenge that was mentioned is the quantification of our work.
Work place challenges are being personalized I would come up with an idea, 3 years ago this
should be our mode of operation you always raise that in staff meetings, always raise that on
different or various platforms but it won’t be considered. When it’s failure I said long time ago I
suggested that we do this way. It becomes a stigma, personal issue that thing of Belu, named after

your suggestion. It is personal demoralize you and becomes a problem.\

/{ Commented [U80]: Management/supervision challenge

Participant 5: II am seconding it, it depends who is saying that in order to be looked at, let us guys
do the monthly report together, and see that whether I am lacking, but no there are not starting. I
believe the part of ‘Ilima’ for backlog on our own when it was the district for every office, the

person who is suggested there did not see the need.\

/[ Commented [U81]: Management/supervision challenge

Researcher: Are you saying you are leaded by blind people?

Participant 2: lActually we are not led by blind people. Their mind is sober, can you realize that
immediately we are here we are workers and relationship we need to be perceived as such. If this
thing was said by Belu, Jesus Christ it would be implemented can you realize that it is a
psychological problem from our side, immediately you make such utterances-it-means-that you

have psychological problem, it has affected your emotions, confidences, and even your creativity.L
Researcher: Are you saying that your opinions are not valued?
Participant 2: Yes

Participant 4: h agree that on that, some of us coming another offices, we come suggesting that in
our offices, we did not have backlog, there was a team for backlog, intake, there was no backlog

for new cases. In this office everyone is doing everything.\

/{ Commented [U82]: Management challenge

///{ Commented [U83]: Management challenge

Participant 5: There was a team that was directed for after care, but in this office there is no such.

Everyone is doing everything.\

///”[ Commented [U84]: Management challenge

Participant 2: lAdditional problem is benchmarking we are suffering from superiority complex. If
they are doing in Dimbaza it works well for them we were supposed to do it here, we lack

benchmarking. There must be a benchmarking team that will go to Dimbaza and see how do they
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operate, and manage things there were supposed to take social workers to your province and see
that there is no backlog, and how they can manage it and smooth running of foster care production,
and process of benchmarking team will come to social workers and present it, and we can monitor
and evaluate it that benchmarking and see the implementation. Are we implementing it , even if
you are conducting research we are one who are participating in the data collection of the research
will be the ones expected to get findings of the research. It will lend on the hands of better beings

of the sector.\

///{ Commented [U85]: Management challenge

Researcher: What exiting strategies have you prepared youth exiting foster care system?

Participant 2: TThese things happen spontaneous, not that there is no planning capacity but they just
happen unplanned, but mostly if I can make my contribution, we focus largely on the educational

part of exiting strategy of the childl. ’Otherwise as it relates to employment is very much difficult

—/{ Commented [EP86]: Foster care supervision challenge

we just play a role of advocate, role of a broker, we broke services we tried to assist.them with the
information limited as it is, so that they can access post schooling institutions. It is difficult when
they completed their academic program, and they are qualified. Some of the foster children are
qualified social workers there was no exiting strategy what so ever, now!they are saying I was a
foster child. But the problem is there is no proper plan subsequent to the exit to the system. There

is no strategy in place, there is nothing planned.\

B 7/{ Commented [EP87]: Foster care supervision challenge

Participant 1: II think as we said before I think we haye touched on this topic, there is really nothing
on the table right now, but do hope that things will change.\

o /[ Commented [EP88]: Foster care supervision challenge

Researcher: Since you mentioned that you have not prepared anything. What is your

recommendation in order to improving foster care placement?

Participant 5\: I think the improvement of foster care placement and exiting strategy depends on
the integration of services, as we have said it before programme 5 does have youth something but
we are not aware of it but we are in the same department. Integration of services is important so
that we can all be part of what is happening and other departments that have internship, so that we
have that integration. So that when department of education have learner ship so that we know the

requirements needed. \

/{ Commented [EP89]: Management challenge

Participant 2: Benchmarking of foster care, we must take from the best.\

//[ Commented [EP90]: Management challenge
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Researcher: Are you saying best practice model.

Participant 2: We need to establish forums on foster care so that we can meet more often, so that
we share our technical expertise as it relates to foster care. And lastly we need to consider the
standardization of social work practice as it relates to foster care. We depend on individual work
plans. As I’ve mentioned earlier that if we can standardized the way of work so that all of us can
work the same way, and standard framework of doing things as it relates to foster care at least

there can be a relief. \

/[ Commented [EP91]: Foster care supervision challenge

Participant 1: lAnother thing that could be of assistance in addition of what is saying we could have
foster parents workshop and children’s foster care where we sit with children and have sessions
with them and equip each other, and vocalizing their challenges they can assist within the same
group. So that we can spot challenges or issues before it even arise, aid themselves and engaging
with one another, even when they have challenges.they call other foster parents, it can. also
enlighten the work that social workers does. We have this group that is able to discuss their issues

regarding the development of the child. ‘

- /[ Commented [EP92]: Foster care supervision challenge

Researcher: you have recommended that integration of services, best practice model,
benchmarking, standardization, workshop on foster parents and children. Remember guys
you have mentioned lack of resources as a challenge, you can recommend on that in order to

have proper service delivery.

Participant 5: WVe can have a team for after care services where it can assist with the youth exiting

foster care, that team can close the gap that we have today for youth. \

A /[ Commented [EP93]: Management challenge
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